Proposed Changes to Fees
This Survey

The following survey seeks your feedback on proposed changes to CASLPO's fees. These changes
will affect the fees paid by Applicants, Initial members, Academic members, General members and
Non-Practising members.
The survey allows you to comment on the proposed changes to the by-laws, the exact wording of
the proposed by-laws and the rationale for the change.
The proposed changes are in the following areas:
1. Annual fees for Initial members
2. Registration fees
3. Annual fee adjustments
4. Proration of annual fees
5. Application fees
6. Schedule of fees
7. Member repayments
8. Professional Corporation fees
Note:
·

Proposed new sections of by-laws are highlighted in red.

·

Sections proposed to be removed from current by-laws are crossed out.

The survey is anonymous. The results will be collated and posted on the College website. A final
review of the survey results will be completed by the College Council in June 2017.
The survey will close on May 26, 2017 at 11:59 p.m.
Thank you for actively participating in this valuable consultation process.
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Proposed Changes to Fees
Summary

The College Council is responsible for ensuring the College has sufficient funds to fulfill its
statutory obligations to protect the public of Ontario through self-regulation of the profession. At
the same time, Council recognizes it must ensure that the College carefully manages how those
funds are used. After a thorough review of the College’s financial statements, financial projections,
and an assessment of the College’s present and future obligations and risks, Council has approved
for circulation to members, proposed by-law changes that will increase fees to provide the College
with sufficient financial resources to support both ongoing operating costs as well as new
programs for the future.
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Proposed Changes to Fees
1. Annual fees for Initial members

Proposed change to Annual fees for Initial members:
Annual fees for Initial members will be consistent with General and Academic members
Proposed by-Law changes to Annual fees for Initial members:
5.2
5.2.2

The annual fees are:
for a member holding an initial or non-practising certificate of registration: $350.00 for

2014/25, $357.00 for 2015/16 and $364 for 2016/17;
Rationale for proposed change:
Initial members are required to complete an Initial Practice Period (IPP). They are mentored by a General
member to help develop new professional and personal skills and receive support and guidance to facilitate
integration of College practice standards. Throughout the IPP, an Initial member is accountable for all the
health care services he/she provides and is held to the same professional standards as General members.
Furthermore, the proposed increase will fund enhancements to the mentorship program by providing
mentors with greater tools and resources to perform their duties more effectively and efficiently and
motivate more General members to become mentors.

1. Do you understand the reasons for the change?
Yes

No
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2. Do you agree that this change is reasonable?
Strongly agree

Agree

Disagree

Strongly disagree
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Proposed Changes to Fees
2. Registration fees

Proposed change to Registration fees:
Registration fees decrease to $50 from $200
Proposed by-Law changes to Registration fees:
4.1
After an applicant is notified by the College that the application for a certificate of
registration has been approved, a separate registration fee of $200.00 and a prorated annual fee are
payable before the issuance of the first certificate of registration or the reinstatement of a
certificate of registration after resignation or revocation.

Rationale for proposed change:
To provide offsetting relief for the proposed annual fee increase for Initial members.
3. Do you understand the reason for the change?
Yes

No

4. Do you agree that this change is reasonable?
Strongly agree

Agree

Disagree

Strongly disagree
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Proposed Changes to Fees
3. Annual fee adjustments

Proposed change to annual fee adjustments:
An incremental Annual fee increase of 2% per year over the next five years for members who hold a
certificate of registration in the General, Academic, Initial and Non-Practising classes.
Proposed by-Law changes to annual fee adjustments:
10

FEE ADJUSTMENTS

10.1
Effective October 1, 2017, the annual fee shall be increased each and every year from the
year commencing October 1, 2017 to the year commencing October 1, 2021 by two percent of the
annual fee payable for the previous year, rounded up to the nearest dollar. “Cost of Living Index”
means an annual cost-of-living adjustment for inflation or deflation as measured by an index of
movements in prices as indicated by the Consumer Price Index. or such other index as may be
consulted by the Council from time to time.
10.2

The Council may, at its discretion, adjust the amount of any fee set out in this By-law in

each year. In so doing the Council may consider the increases or decreases in the Cost of Living
Index along with any other relevant budgetary considerations in setting fees.
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Rationale for proposed change:
The proposed changes to Annual fees reflect the rising costs of meeting the College’s regulatory mandate
and strategic goals while addressing pressures from the external environment. The College Council
recognized the challenges associated with increasing members’ fees, but also noted the following relevant
factors before approving the proposal for circulation:
1. The rate of membership growth in CASLPO has slowed over the last two years due to an increase in
resignations, static number of applications and a shift in the job market for speech-language pathologists
where casual and part-time work is on the rise.
2. The quantity and complexity of complaints and reports against members continue to rise. Legal,
investigation and expert reporting costs have risen by 75% over the last two years and continues to trend
upward in the current fiscal year.
3. Discipline costs have increased and their occurrence is becoming more frequent. Over the last two
years, the College spent approximately $315,000 to complete two discipline cases compared to the
$14,000 spent on eight discipline cases during the previous thirteen years. The College has one discipline
case scheduled to begin late in 2017.
4. In addition to providing programs required by legislation, the College Council has committed $200,000
over three years towards its strategic objective of increasing the public’s awareness of the College. The
College has produced videos and brochures to reach out to the public through social media, television,
offices of health professionals and hospitals to raise awareness about the benefits of using a regulated
health professional.
5. Inflation is projected to hover around 2% over the next five years.
6. The College is in the process of rebuilding adequate reserves that comply with requirements set by the
Canada Revenue Agency and mitigate the risk of unforeseen events.

5. Do you understand the reasons for the change?
Yes

No

6. Do you agree that this change is reasonable?
Strongly agree

Agree

Disagree

Strongly disagree
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Proposed Changes to Fees
4. Proration of Annual fees

Proposed change to proration of annual fees:
The proration of Annual fees will be changed to quarterly from monthly
Proposed by-Law changes to proration of Annual fees:
5.3

The annual fee paid by a member in the year of the member’s first application shall be

prorated according to the quarter portion of the year falling between the date the certificate of
registration is issued and September 30th in the same registration year.

Rationale for proposed change:
To ease the administrative service burden and streamline processes.
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7. Do you understand the reasons for the change?
Yes

No

8. Do you agree that this change is reasonable?
Strongly agree

Agree

Disagree

Strongly disagree
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Proposed Changes to Fees
5. Application fees

Proposed change to Application fees:
Application fees will increase to $150 from $100
Proposed by-Law changes to Application fees:
3.1
A person, who submits an application for a first certificate of registration, or an application
to change the class of a certificate of registration, or an application to reinstate a previously held
certificate after resignation or revocation from the College, shall pay a non-refundable application
fee of $100.00.

Rationale for proposed change:
The proposed fee increase will offset the increased costs associated with reviewing and processing all
applications. The quantity and complexity of domestic and international applications has increased over
the last twenty years with the rise in accredited university programs, the new regulations under the Ontario
Labour Mobility Act, 2009 and the Federal government’s mandate to streamline foreign credential
recognition for audiologist and speech-language pathologists (who were named as one of 10 new priority
occupations in 2014). This is the first time this fee is being increased.
9. Do you understand the reasons for the change?
Yes

No
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10. Do you agree agree that this change is reasonable?
Strongly agree

Agree

Disagree

Strongly disagree
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Proposed Changes to Fees
6. Schedule of fees

Proposed change to where fees are disclosed:
Specific fee amounts will be removed from within By-law 2011-3 and relocated to a schedule
following the By-law 2011-3.
Proposed by-Law changes to where fees are disclosed:
1.4

The College shall maintain, as a schedule to these By-laws, a list of all fees and penalties

which may be charged or imposed by the College.
Schedule to By-law 2011-3
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Rationale for proposed change:
To improve the transparency of the fee schedule for all members.
11. Do you understand the reasons for the change?
Yes

No

12. Do you agree that this change is reasonable?
Strongly agree

Agree

Disagree

Strongly disagree
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Proposed Changes to Fees
7. Member repayments

Proposed change to member repayments:
If any fee or penalty charged by the College is not paid by the member, the College will include it
as part of the member’s next annual fee.
Proposed by-Law changes to member repayments:
2

PAYMENT OF FEES

2.1
The fees payable by a member or applicant for registration shall be those fees which are
set out in the By-laws of the College, as amended from time to time. Where no fee or penalty has
been set out in the schedule, a member or person shall pay the College the fee or penalty set by
the College.
2.2
Where a person requests the Registrar to do anything that the Registrar is required or
authorized to do by statute or regulation, the person shall pay the prescribed fee.
2.3

A member’s obligation to pay a fee or penalty continues regardless of whether the member

fails to receive notice of a fee or penalty.
2.4
Any fee or penalty charged or imposed by the College not paid by a member shall be
included as part of a member’s next annual membership fee.
2.5

If a member fails to pay a fee or penalty or part thereof:

(a) the Registrar must give the member notice if the College intends to suspend the member; and
(b) may suspend the member’s certificate of registration for failure to pay the fee or penalty within
30 days after notice is given.
Rationale for proposed change:
To provide the College with a course of action to collect unpaid fees or penalties.
13. Do you understand the reasons for the change?
Yes

No
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14. Do you agree that this change is reasonable?
Strongly agree

Agree

Disagree

Strongly disagree
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Proposed Changes to Fees
8. Professional Corporation fees

Proposed change to Professional Corporation fees:
To move the location of the by-law relating to Professional Corporation fees from Article 2 in By-law
2011-5 to Article 9 in By-law 2011-3.
Proposed by-Law changes to Professional Corporation fees:
By-law 2011-3

9

PROFESSIONAL CORPORATIONS

9.1
The annual fee for a certificate of authorization for a professional corporation shall be paid
on January 2nd each year.
9.2

A professional corporation or a member listed in the College’s records as a shareholder of

a professional corporation shall pay an administrative fee for each notice sent by the Registrar to
the corporation or member for failure of the corporation to renew its certificate of authorization on
time. The fee is due within thirty days of the notice being sent.

By-law 2011-5
2

FEES

2.2
The annual fee for a certificate of authorization for a professional corporation shall be paid
on January 2nd each year.
2.3
A professional corporation or a member listed in the College’s records as a shareholder of
a professional corporation shall pay an administrative fee for each notice sent by the Registrar to
the corporation or member for failure of the corporation to renew its certificate of authorization on
time. The fee is due within thirty days of the notice being sent.
Rationale for proposed change:
To centralize all by-laws related to fees into By-law 2011-3.
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15. Do you understand the reasons for the change?
Yes

No

16. Do you agree that this change is reasonable?
Strongly agree

Agree

Disagree

Strongly disagree
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Proposed Changes to Fees
Comments

Please provide us with any comments regarding the proposed changes to fees.
17. Comments
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Proposed Changes to Fees

CASLPO thanks you for providing your valued opinion.
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CASLPO
#1. Proposed Changes to Fees - Annual fee for IPR
May 29, 2017
Proposal:

Schedule of Fees and Penalties
All of the following fees are in Canadian funds
Current Amount
Proposed Amount

Type
Annual Fee
Initial

Effective October 1, 2016September 30, 2017

Effective October 1, 2016September 30, 2017

$364.00

$728.00

Circulation Data:

Do you understand the reasons for the change?
Answer

Yes
No

# of Responses

1048
165
1213

%

86.40%
13.60%
100.00%

Do you agree that this change is reasonable
Answer
Strongly Agree
Agree
Disagree
Strongly Disagree

# of Responses

96
407
330
374
1207

%

7.95%
33.72%
27.34%
30.99%
100%

41.67%
58.33%
100%

CASLPO
#2. Proposed Changes to Fees - Registration fee for IPR
May 29, 2017
Proposal:

Schedule of Fees and Penalties
All of the following fees are in Canadian funds
Current Amount
Proposed Amount
Effective October 1,
2016-September 30,
2017

Type
Registration Fee

$200.00

Effective October 1, 2016September 30, 2017

$50.00

Circulation Data:

Do you understand the reasons for the change?
Answer

Yes
No

# of Responses
1098
95
1193

%

92.04%
7.96%
100%

Do you agree that this change is reasonable
Answer
Strongly Agree
Agree
Disagree
Strongly Disagree

# of Responses
259
645
167
119
1190

%
21.76%
54.20%
14.03%
10.00%
100%

75.96%
24.03%
100%

CASLPO
#3. Proposed Changes to Fees - Annual Fees for all Members
May 29, 2017
Proposal:

Schedule of Fees and Penalties
All of the following fees are in Canadian funds
Current Amount
Type

Proposed
Amount

Effective October 1, Effective October 1,
2016-September 30, 2017-September 30,
2017
2018

Annual Fee
General
Academic
Initial
Non-Practising
Life

$728.00
$728.00
$364.00
$364.00
$70.00

$743.00
$743.00
$743.00
$371.00
$70.00

Proposed
Amount

$758.00
$758.00
$758.00
$378.00
$70.00

Do you understand the reasons for the change?
Yes
No

# of Responses
990
175
1165

%

84.98%
15.02%
100%

Do you agree that this change is reasonable
Answer
Strongly Agree
Agree
Disagree
Strongly Disagree

# of Responses
24
251
320
570
1165

%

2.06%
21.55%
27.47%
48.93%
100%

Proposed
Amount

Proposed
Amount

Effective October Effective October Effective October Effective October
1, 20181, 20191, 20201, 2021September 30,
September 30,
September 30,
September 30,
2019
2020
2021
2022

Circulation Data:

Answer

Proposed
Amount

23.61%
76.40%
100%

$773.00
$773.00
$773.00
$386.00
$70.00

$788.00
$788.00
$788.00
$394.00
$70.00

$804.00
$804.00
$804.00
$402.00
$70.00

CASLPO
#4. Proposed Changes to Fees - Proration of Annual Fees
May 29, 2017
Proposal:

Schedule of Fees and Penalties
All of the following fees are in Canadian funds
Current Amount
Type
Effective October 1, 2016-

Type

September 30, 2017

Prorated Annual Fee for
Initial and General
Membership

(Once your application is
approved, the annual fee is
prorated according to period that
you become an initial or general
member of the College)

Sep 16 to Oct 15
Oct 16 to Nov 15
Nov 16 to Dec 15
Dec 16 to Jan 15
Jan 16 to Feb 15
Feb 16 to Mar 15
Mar 16 to Apr 15
Apr 16 to May 15
May 16 to Jun 15
Jun 16 to Jul 15
Jul 16 to Aug 15
Aug 16 to Sep 15

Proposed Amount

Prorated Annual Fee for
Initial and General
Membership

(Once your application is
approved, the annual fee is
prorated according to quarter
that you become an initial or
general member of the College)

$728.00
$667.33
$606.67
$546.00
$485.33
$424.67
$364.00
$303.33
$242.67
$182.00
$121.33
$60.67

Sep 16 to Dec 15

$728.00

Dec 16 to Mar 15

$546.00

Mar 16 to Jun 15

$364.00

Jun 16 to Sep 15

$182.00

Circulation Data:

Do you understand the reasons for the change?
Answer

Yes
No

# of Responses
%
1046 91.04%
103 8.96%
1149
100%

Do you agree that this change is reasonable
Answer
Strongly Agree
Agree
Disagree
Strongly Disagree

# of Responses
135
691
149
168
1143

%
11.81%
60.45%
13.04%
14.70%
100%

Effective October 1, 2016September 30, 2017

72.26%
27.74%
100%

CASLPO
#5. Proposed Changes to Fees - Application Fee
May 29, 2017
Proposal:

Schedule of Fees and Penalties
All of the following fees are in Canadian funds
Current Amount

Type

Effective October 1, 2016September 30, 2017

Application Fee

$100.00

Proposed Amount

Effective October 1, 2016September 30, 2017

$150.00

Circulation Data:

Do you understand the reasons for the change?
Answer

Yes
No

# of Responses

1034
104
1138

%

90.86%
9.14%
100%

Do you agree that this change is reasonable
Answer
Strongly Agree
Agree
Disagree
Strongly Disagree

# of Responses

%
106
567
263
200
1136

9.33%
49.91%
23.15%
17.61%
100%

59.24%
40.76%
100%

CASLPO
#6. Proposed Changes to Fees - Schedule of Fees
May 29, 2017
Proposal:

Schedule of Fees and Penalties
All of the following fees are in Canadian funds
Type
Application Fee

Current Amount

Effective October 1, 2016September 30, 2017

$100.00

Registration Fee

$200.00

Annual Fee
General
Academic
Initial
Non-Practising
Life

$728.00
$728.00
$364.00
$364.00
$70.00

Prorated Annual Fee for Initial and General Membership

(Once your application is approved, the annual fee is prorated according to period that
you become an initial or general member of the College)

Sep 16 to Oct 15
Oct 16 to Nov 15
Nov 16 to Dec 15
Dec 16 to Jan 15
Jan 16 to Feb 15
Feb 16 to Mar 15
Mar 16 to Apr 15
Apr 16 to May 15
May 16 to Jun 15
Jun 16 to Jul 15
Jul 16 to Aug 15
Aug 16 to Sep 15

$728.00
$667.33
$606.67
$546.00
$485.33
$424.67
$364.00
$303.33
$242.67
$182.00
$121.33
$60.67

Penalty fee for late renewal (Payment of an annual fee is also required)
General
Academic
Initial
Non-Practising
Life
One month fee adjustment for changes in membership class pursuant to
Articles 6.1 and 6.3 of By-Law No. 2011-3
Reinstatement Fee for Suspended Members (Payment of an annual fee is
also required)
General
Academic
Initial
Non-Practising
Life

$145.60
$145.60
$72.80
$72.80
N/A
$30.00

$364.00
$364.00
$182.00
$182.00
N/A

Additional or Replacement Wall Certificate

$50.00

A hardcopy of Membership Card

$50.00

A hardcopy of Tax Receipt

$50.00

A letter confirming a member's registration status or payment receipt with
the College

$50.00

The completion of forms from other jurisdictions
A fee may be charged to a member by the College for reminding a
member to do something that they are required to do but have failed to
do

$50.00
$50.00 per reminder

$50.00 per request including
the first twenty-five pages,
and $1.00 per page
thereafter

Copying documents from a member's or applicant's file

A hard copy of documents that are available on the College's website

$50.00

NSF/credit card declined

$50.00

Request a recount pursuant to Article 5.14 of By-Law No. 2011-1

$200.00

Certificate of Authorization (Professional Corporation) Application Fee

$100.00

Certificate of Authorization (Professional Corporation) Registration Fee

$200.00

Certificate of Authorization (Professional Corporation) Annual Fee

$500.00

Administrative Fees for Professional Corporations
Each notice sent by the Registrar for the failure of the corporation to
renew its certificate of authorization on time
Replacement certificate of authorization
Issuance of a new certificate of authorization in the event of a name
change of the corporation

$50.00
$50.00
$50.00

Circulation Data:

Do you understand the reasons for the change?
Answer

Yes
No

# of Responses

1043
83
1126

%
92.63%
7.37%
100%

199
749
95
74
1117

%
17.82%
67.05%
8.50%
6.62%
100%

Do you agree that this change is reasonable
Answer

# of Responses
Strongly Agree
Agree
Disagree
Strongly Disagree

84.87%
15.12%
100%

CASLPO
#7. Proposed Changes to Fees - Schedule of Fees
May 29, 2017
Proposal:

2
2.1

PAYMENT OF FEES
The fees payable by a member or applicant for registration shall be those fees
which are set out in the By-laws of the College, as amended from time to time.
Where no fee or penalty has been set out in the schedule, a member or person
shall pay the College the fee or penalty set by the College.
Where a person requests the Registrar to do anything that the Registrar is required
or authorized to do by statute or regulation, the person shall pay the prescribed fee.
A member’s obligation to pay a fee or penalty continues regardless of whether the
member fails to receive notice of a fee or penalty.
Any fee or penalty charged or imposed by the College not paid by a member shall
be included as part of a member’s next annual membership fee.
If a member fails to pay a fee or penalty or part thereof:

2.2
2.3
2.4
2.5

(a) the Registrar must give the member notice if the College intends to

suspend the member; and
(b) may suspend the member’s certificate of registration for failure to pay the fee
or penalty within 30 days after notice is given.
Circulation Data:

Do you understand the reasons for the change?
Answer

Yes
No

# of Responses

1027
85
1112

%
92.36%
7.64%
100%

Do you agree that this change is reasonable
Answer
Strongly Agree
Agree
Disagree
Strongly Disagree

# of Responses
112
688
192
109
1101

%
10.17%
62.49%
17.44%
9.90%
100%

72.66%
27.34%
100%

CASLPO
#8. Proposed Changes to Fees - Professional Corporation Fees
May 29, 2017
Proposal:

By-law 2011-3
9 PROFESSIONAL CORPORATIONS
9.1

The annual fee for a certificate of authorization for a professional
corporation shall be paid on January 2nd each year.

9.2         

A professional corporation or a member listed in the College’s
records as a shareholder of a professional corporation shall pay an
administrative fee for each notice sent by the Registrar to the
corporation or member for failure of the corporation to renew its
certificate of authorization on time. The fee is due within thirty days
of the notice being sent.

By-law 2011-5
2 FEES
2.2

The annual fee for a certificate of authorization for a professional

2.3         

A professional corporation or a member listed in the College’s records as
a shareholder of a professional corporation shall pay an administrative fee
for each notice sent by the Registrar to the corporation or member for
failure of the corporation to renew its certificate of authorization on time.
The fee is due within thirty days of the notice being sent.

Circulation Data:

Do you understand the reasons for the change?
Answer

Yes
No

# of Responses
936
151
1087

%
86.11%
13.89%
100%

Do you agree that this change is reasonable
Answer
Strongly Agree
Agree
Disagree
Strongly Disagree

# of Responses
89
776
109
65
1039

%
8.57%
74.69%
10.49%
6.26%
100%

83.26%
16.75%
100%

Proposed Changes to Fees Survey Comments
As of May 29, 2017
Comments
Total Response Count
623
Number

Response Date
Response Text
May 26, 2017 8:35 PM If you don't have enough money, because membership has dropped, then you should make changes in the way you provide services. I checked
out the CASLPO 2015 annual report on line. It looks like CASLPO's office is in downtown Toronto. The rental cost (premises) is almost $200,000
a year, plus there are office and general expenses for $250,000 a year. It looks like there are about 13 full time employees and their salaries and
benefits are $1,300,000 - that's about $100,000 per employee. Wow! That's way more than I get paid. It looks like you want to do more for the
public but you don't have the funds because you're spending all the money on salaries, office costs, and court fees. Instead of asking for more
money you should look at ways to reduce your operational costs.
2
May 26, 2017 5:37 PM
1

Fees:
1. You should be looking at a stepped approach in order to reduce the cost of legal fees (e.g. as is done in cases of divorce). For example, a
member meets with a College representative first to see if some sort of solution can be reached, step two could be to meet with an arbitrator of
sorts and step three could then involve lawyers. Some bylaws/regulations would probably have to be changed to allow this??
3. Application fees: Ontario residents should pay $150.00 and all others should pay more in order to reflect the extra work involved (e.g.
$500.00??).
Other:
What costs have been cut in the last 2 years to reflect the decrease in the number of members? Perhaps some staff positions should also be cut
to reflect this change?
Perhaps salaries and benefits should be frozen for 2 years as was done to SLPs in Education. Consider moving to less expensive office space.
$200,000.00 seems like a lot of money for a public awareness campaign. How will you be measuring its effectiveness to ensure you are spending
our money wisely?
Savings in these areas could offset some fee increases.
3

May 26, 2017 3:56 PM

4

May 26, 2017 2:08 PM

Many SLPs have not received salary increases over the past several years so the ever increasing CASLPO fees have became a financial burden.
I feel that CASLPO owes it's members due diligence in looking for ways to decrease costs in all areas.
An example would be a review of the outdated way in which peer assessments are performed. Transportation costs, hotel and other costs could
be eliminated if technology was used and then only in cases where 'red flags' were noticed.
I believe as a CASLPO member I have a right to request that CASLPO take an internal look at areas where expenses including staffing and office
expenses could be reduced. An intentional look and a report back to the membership should happen before any additional increases are made to
our fees!
Since 2010 there has been a 46% in fees and a 40% increase in CASLPO staff. It is my opinion that CASLPO is NOT spending members' dollars
judiciously. In 2014-2015 there was only a 3% increase in membership yet 12.8% increase in salaries. It is a bit misleading to report the increase in
cost for discipline cases (215%) and the costs incurred by complaints, reports and appeals (75%). CASLPO addresses so few complaints. From
October 1, 2014-September 30, 2015 only 9 complaints were addressed! Two of those cases went to hearing and none went to court (at that
time). When one member did appeal the decision, she was ordered to pay $97, 595.00 to the college. CASLPO cost per complaint is 53 times
greater than that of the College of Physiotherapists of Ontario (CPO). In 2014-2015 CPO dealt with 233 complaints vs. 9! Staff at CASLPO also on
average make 15% more in salary than CPO staff. CASLPO must work on being more transparent and timely in their reporting as annual reports
should not lag two years behind. CASLPO should also consider moving their office from a prime real estate location this may help decrease the
operating costs and expenses. There needs to be more accountability and possible consequences to excessive expenditures. CASLPO should
consider curbing its spending rather than increasing member's fees!!!

Proposed Changes to Fees Survey Comments
As of May 29, 2017
Comments
Total Response Count
623
Number

Response Date
Response Text
May 26, 2017 11:14 AM It is expected for fees to increase to a certain point, but setting an annual schedule for a percentage increase will increase fees exceedingly with
time. I cannot agree with this proposal.
6
May 25, 2017 10:22 PM
5

1. If this "consultation" process results, as it did last year, in the fee increases being approved, then it is nothing but a hollow and disingenuous
exercise, the cost of which will help CASLPO to justify the next increase in registration fees.
2. CASLPO has provided NO detailed evidence to substantiate its claims of increased court and other costs, and NO detailed evidence to show
how it contains its own administrative costs (including staff salaries and benefits). It has therefore failed to establish cause for increasing members'
fees by 2% each year. Without this evidence, I am compelled to disagree strongly with the proposed increases.
3. CASLPO cites resignations, a "slowing down" in new registrations, and deferred registrations due to the rise in casual and part-time work by
SLPs as reasons to increase fees. To what degree has CASLPO investigated these trends? Although some SLPs have resigned from CASLPO
because they have reached "retirement age", I am convinced that others have resigned to seek other, more reliable and lucrative work. Where are
the data on this probable trend? New graduates, in particular, do not CHOOSE to work on a casual or part-time basis; they are forced to do so
because of Ontario Government funding policies that are short-sighted and discriminatory toward peoplel with communication disabilities. As I
noted when I disputed the last fee increase, fee increases will only serve to drive more new graduates away from the profession because, with
their casual or part-time jobs, they will not be able to afford to maintain registration with the College. Consequently, CASLPO will see continued
reductions in its income from registrations, and without more enlightened leadership, will respond by increasing fees yet again. One does not need
to have an MBA to see that this approach is ultimately self-defeating; it will in time result in the destruction of our professions in Ontario, and in the
College. It is for the above reasons that I disagree strongly with the proposal to increase fees.
4. CASLPO is well advised to reconsider the wording of its fee schedule. There are two fees - providing hard copies of information that is on the
College website and reminding members of deadlines - that violate its own policy on accommodations for members with disabilities and the AODA
and its associated Standards.

7

If Brian or someone else at CASLPO wishes to respond to my arguments - which by the way, will also be sent to OSLA and to SAC - you can do
so by sending e-mail to me at the following e-mail address: Rick.Welland@Brocku.ca.
May 25, 2017 7:17 PM Stats Canada reflects cost of living to be less than 0.5% so I have difficulties with the 2% annual increase.
I have difficulties with these proposed fee increase since the last one was two years ago.If Ontario has the most members , then why are our fees
the highest and are forecasted to go even higher?
I understand the college has a job to do, but so do clinicians. Both CASLPO and clinicians (CASLPO members) serve the public. I personally like
to think that I will work and serve my clients for a long long time because I love my work!
Your efforts are appreciated- thank you
Maria Scaringi 416-447-7325

Proposed Changes to Fees Survey Comments
As of May 29, 2017
Comments
Total Response Count
623
Number

8

Response Date
Response Text
May 25, 2017 1:16 PM 1. How does CASLPO propose to provide mentors with greater tools and resources to justify this increase in cost to initial members? What are
those specific tools and resources? They are proposing an extremely high financial burden to the most vulnerable members of our group- initial
practicing members; who are likely burdened already with debt from educational costs. Why wouldn’t they be put on a sliding scale based on their
income?
You have, yourselves, cited a shift in the job market where casual and part-time work is on the rise. Why should the college expect to receive a
raise when you are acknowledging that many of the members that are required to pay registration fees in order to work less permanent and fulltime work are burdened with these realities, as well?
2. I have particular issue with section 5.3: Proposed by-law changes to proration of Annual Fees. It’s not that I don’t understand the “reasons” for
the proposed change; it’s that I don’t accept the premise for the argument of this point. This is a clear money-grab. Easing administrative burdens
and streamlining processes? If that was truly the rationale for this proposed change, why not hire someone by a one-time contract to create (or
even repurpose) an automated program in which pro-ration will be calculated automatically based on the date in which the certificate of registration
is issued, instead of requiring an already financially-burdened initial member pay for a greater portion of the dues associated with a period of time
in a category in which they were not actually a member?
3. Proposed changes to application fees from $100 to $150: This is again placing financial burden on new applicants, in addition to increased cost
of registration fees. This rationale for change also seems to contradict the earlier statement about a slowed rate of membership applications over
the last two years.
4. Payment of fees section: For proposed changes to section 2.5 a) and b) The notion of “notice” is undefined and is thus unclear. Does “notice is
given” imply that the member is aware of the notice? Previously, in 2.3, it states that obligation to pay a fee or penalty continues “regardless of
whether the member fails to receive notice of a fee or penalty.” Does notice given imply notice received? It is reasonable to expect someone to pay
a penalty when they have missed their payment deadline; however, it is unreasonable to suspend someone’s certificate of registration based on
failure to pay a fee or a penalty based on “notice given” and implying that notice has been received. It would be more reasonable if reasonable
attempts to ensure notice has been received were made prior to this severe outcome. If, for example, one notice letter was mailed to the address
of the member in arrears, and, for whatever reason, this letter was not successfully delivered, would this constitute as “notice given”? Again, I have
no issue with the payment of penalties associated with missing deadlines, but I think the wording should be clearer, and members should be more
protected from scenarios such that I have described above.
5. Section 2. Registration fee decrease: If registration fees are being decreased in order to offest the rising costs of annual fees, why increase the
annual fees at all? This is a poorly executed sleight of hand.

9

May 25, 2017 1:54 AM

I see clients through the public system (CCAC). Wages have been frozen for many years. My income does not go up 2% per year therefore I
cannot afford to pay that big of an increase. How am I to be expected to maintain my practice (resources, materials, mandatory continuing
education) and pay increasing CASLPO fees as well as be able to feed myself when all expenses are increasing while income is frozen?
There are ways for both you (rent, exorbitant legal fees) and I to be more fiscally responsible with what money is being brought in.
Thank you.

Proposed Changes to Fees Survey Comments
As of May 29, 2017
Comments
Total Response Count
623
Number

Response Date
Response Text
May 24, 2017 4:38 PM
It is appalling to me that the College continues to demand money from its members. Members have consistently requested that the College
consider relocating to another less expensive location. The College does not represent Toronto or its members in Toronto but rather all SLPs and
audiologists in Ontario. It is time that the College seriously consider moving to a less expensive location. This is understandably a difficult decision
to make for your longtime employees but a necessary one. In addition, the money you are spending on 'educating' the public is actually a veiled
attempt at searching for more complaints of your members. At no point in your video that's circulating in doctor's offices, do you point out the
areas in which SLPS and audiologists work. May month is supposed to celebrate both professions not frame our professions in a negative light. I
have queried people from the general public regarding your recent video and found a similar sentiment. How are you serving our professions by
presenting us in a negative light to the public? This 'gotcha' mentality is costing us precious dollars that can be better used to serve the public.
11
May 23, 2017 11:59 PM
While I understand that costs are increasing, I do not agree with a 2% increase given the significant fee increases which have already occurred.
12
May 19, 2017 1:11 PM I understand all the reasons for increasing the fees but our wages are not going up and so this is decreasing our take home pay. It is getting more
and more expensive to work. We are getting squeezed by inflation and by CASLPO fees.
13
May 18, 2017 6:58 PM I strongly object to the proposed increases to annual registration fees. Many of us who work in the non-profit sector (publically funded programs)
do not get annual raises, let alone an annual increase of 2%.
I am not convinced that the College has done all it can to contain costs. The availability of our services in the province is not growing at the rate the
College is growing and spending as there are increasing numbers of members working part-time and casually due to limited work while paying full
membership rates.
10

I question why our costs are higher than other Colleges, i.e., Physiotherapists.
With sizable increases in fees since 2010, the College has not been able to demonstrate much in the way of a cash reserve.
• In 2016, the College took it upon itself to undertake a substantial multimedia public education campaign on the benefits of regulation rather than
partnering with other colleges through the Federation of Health Regulatory Colleges of Ontario.
I have seen the following information from colleagues and would like to see the College respond to this information:
Since 2010, 46% increase in fees, approximately 40% increase in staff but only 15% increase in membership
• 3% increase in membership from 2014 to 2015 yet a 17% increase in expenses including a 12.8% increase in salaries and benefits

14

15

If our College is not able to contain costs, perhaps it is time to look at joining with other Colleges. Asking members to pay a 2% increase each year
is unfair.
May 18, 2017 12:22 AM I don't really understand the rationale for increasing the application fee. I think new members - who are coming out of grad school and have
significant student debt (typically) are already paying a lot for registration, dues, etc. The rationale provided in this survey indicates that the College
is having to process more complex registration packages (if I understood the comments in the survey properly). But there have also been
upgrades to the manner in which applications are provided now, hasn't there? I.e., applications are submitted electronically (I hope) which should
help to eliminate some of the work of collecting and storing this information.
I'm also curious about the rationale of increasing one of the fees mentioned in the survey in order to direct more funding to support resources for
mentors. I am wondering if ANY funds are directed toward this? I mentored an initial registrant last year and I received NO support from the
College.
May 17, 2017 7:56 PM Many Speech Pathologists in the field are not getting a raise in pay.
Many feel that CASLPO fees are too high.

Proposed Changes to Fees Survey Comments
As of May 29, 2017
Comments
Total Response Count
623
Number

16

17

18
19
20
21

22

23

Response Date
Response Text
May 17, 2017 4:06 PM
You need to reduce the cost of your operation by relocating to a different
city where office space is more affordable and by downsizing (eliminating positions) and by exhausting all other opportunities to reduce your costs.
You need to set a goal to reduce costs in each of your budget lines by whatever percent will make up for the increased costs you have identified.
The members should absolutely NOT be held responsible for paying the increased costs. You need to manage and balance your budgets by
making cuts to all other costs - not by raising members fees. These proposed changes are unacceptable and insulting.
May 17, 2017 1:37 PM There were way too many items listed in the changes to fees for which there is no by law. In no way is it ok to charge someone an amount with no
oversight and require them to pay it without giving them notice of the charge.
The increase of year over year does not take into account that many of us are not getting cost of living wage increases and that those increases
have nothing to do with how much cost of living actually increases (think of the real estate market just to name one thing).
I also find it horribly poor that the college is spending such an astronomical amount on internet for a small office, and that the office rent must be
incredibly high given its location (I notice this type of information was not included in the survey - sure you're now spending less, but it is still far too
high).
In your letter to some members, you have stated that the college is out there to protect the public, not to have our best interest in mind (which I
found to be a very callous and dismissing comment, because the two are very directly related). But, when we call or e-mail to get an answer about
protecting our clients, the answer comes weeks later or even never, and is often no more helpful than the information we had already found on our
own. By that time, the public has already been put at risk because, although we've tried our best to do due diligence, we haven't gotten a response
from the college that will help protect the public that we are trying to serve. The stories of this happening are so very numerous amongst members
that they can not be ignored. If the college actually helped us to protect the public, we may be more accepting of some of these fee increases, but
the cold hard fact is that, when we reach out for help so that we can best serve the public and stay within the college's regulations, that help
doesn't come or it comes too late.
Last time there was a proposed fee increase, our responses were completely disregarded. I hope that this does not happen again.
May 17, 2017 12:13 PM Fees are constantly being increased (significantly) without increases in our salaries. Unclear why the increases are required each year and where
this money is going. Each year members complain about the increases yet they are still implemented
May 17, 2017 12:00 PM
The college needs to provide more information as to why legal fees have risen and why it costs that much more money to address the cases.
May 17, 2017 11:51 AM I don't think that the proposed increases are comparable with other similar colleges. Salaries are not increasing and jobs are harder to find. I
especially worry about those new to the field who may have casual jobs and not be able to pay the increases.
May 17, 2017 4:02 AM It is incumbent on the college to spend within its means. I fail to see how expenses have gone up as quickly as fees have. The job market is not
what it used to be either. I could am one of many,who are only able to find part-time work, yet still have to pay the same fees as someone working
full-time. I would hope that efforts would be made at cost-cutting and explained to members before all these explainations of why fees must go up.
Thank you, jen
May 17, 2017 1:16 AM

I have significant concerns with the yearly registration fee. CASLPO needs to reevaluate spending and perhaps look at relocating the office out of
the GTA to reduce over head.
$ 200,000 for a public campaign is crazy. I own a small business And can tell you that the only way to connect with the public is FB, twitter, google
and Instagram which will not require that amount of money and do not require more than someone with minimal computer knowledge to figure out
(I did it). No one reads print media unless stuck on the subway or in traffic. I have huge concerns that my college fees need to cover someone
else's shortcomings (legal proceedings). The member if found negligent should incur all costs and I should not be impacted.
May 17, 2017 1:09 AM No one at CASLPO reg. office should earn more than an average member of the professions t hey represent.
The amount of money spent on representation/travel is outrageous!

Proposed Changes to Fees Survey Comments
As of May 29, 2017
Comments
Total Response Count
623
Number

24

Response Date
Response Text
May 16, 2017 10:37 PM
You have not explained yourself clearly for all of the proposed changes.
Also, it is confusing why there is a higher cost for administration while also a decline/ plateau of practicing SLPs (as explained in your logic).

25

May 16, 2017 9:07 PM
If I am understanding correctly, many of the changes being made to initial practice period members costs them MORE than the general member
fee ($728 + 50, vs. initial fee + prorated full fee).
In addition to the fees increase associated with the initial practice member - I would need to know what resources are being allocated for mentors
during the initial practice period to justify these fee increases; my experience being a mentor has found it largely a responsibility of the mentor with minimal requirements by the college. In today's economy, many of my colleagues are overworked to make ends meet, and their ability to
support a mentee will not change unless the responsibility is significantly reduced. Charging the mentees more fees will not lead to the change you
are proposing/aiming for.

26

27

28

On a related note, all members working with any p - so in essence, our job market is dwindling, but our fees are increasing. It would be beneficial
for the college to begin looking into mandates, pay scales and job opportunities across the province to explore how resources and funds are being
allocated. This will serve the interest of the public to have transparency in the access to our regulated professions, reduce wait times and delays in
care, and provide clinicians with the job and financial security needed to review and provide the highest level of evidence-based practice.
May 16, 2017 6:59 PM In the context of relatively low SLP salaries, as well as the prevalence of precarious, part-time, and short-term employment for SLPs, the current
CASLPO fees already seem high. These proposed fee increases may represent a significant additional financial hardship for many SLP members.
I do not know whether or not this is the case for audiologists, but I suspect that the same could be true. In any case, I would encourage the
CASLPO administration to revisit the proposed fee changes and to consider much smaller annual increases, if indeed annual increases are
necessary. Thank you for your attention to members' feedback.
May 16, 2017 5:57 PM
Cost of living has been sited as one reason for change in our annual fees. Unfortunately, many of us are working in public institutions where our
annual income has been frozen for many years (at least 6!) and in turn we have not received any cost of living increases. Meanwhile, gas, food,
hydro, childcare, everything essential to remain functioning clinicians continues to skyrocket. Once again, the college is taking (not asking for)
their piece of an every shrinking bank balance. The other frustration is that those fees are required in September which is one of the most
expensive months of the year for many families. There is no option to spread out payments over the year which would be far more reasonable. It
also frustrates me that members in good standing should bear the burden of the expenses of the disciplinary process.
May 16, 2017 4:17 PM
As a speech pathologist since 2011, I agree that the amount of casual and part time positions have increased, however this has not been a
positive outcome nor is it an outcome that members typically would choose. As members, we should not be penalized for the the poor job outlook
for speech pathologists at this time. I would love to have a full time permnant position, but many members, even in my cohort/alumni, have not
been able to secure a full time position since 2011. Many of us work casually, as independent contractors, many with no health benefits and no job
security (on contract and not unionized). The job trend was poor when I was in training (2009-2011) and has not improved since - many members
are independent contractors or work casually. I have heard from clinicians who have even left the profession because of the poor job prosepects.
Thus an increase in fees is punitive, and further punishes clinicians simply for being a member of CASLPO.
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29

Response Date
Response Text
May 16, 2017 11:53 AM

30

May 16,

31

May 16,

32

May 16,

33

May 16,

34

May 16,

35

May 16,

-I think that many people won't necessarily oppose initial registrants rise in fees as members who are already general members won't be affected,
however I recall getting my first job after graduation, having to pay first and last months rent, and student loans, etc. and those extra hundreds of
dollars are really crucial then, especially with almost all new grads getting hired only part time or casual. Offsetting the rise in fees for initial
registrants is hardly compensated by the decrease in registration fees. Also, with regards to prorating the fees according to the month of
registration, if you have to look up the month or you have to look up the quarter, how much difference administratively does it really make? The
change to quarterly seems petty and money-grabbing.
-With regards to the 2% rise in fees proposed for the next 5 years, as a public sector worker, my salary does NOT increase by 2% every year
despite this being cost of living increase. This means that on top of my living costs rising I would literally have to pay more to do my job, resulting in
less gain for my efforts and less support for my family and life. I would like to see how the college proposes money SAVING measures to better
use the fees they collect from us rather than annual fee hikes which are not reflected in our own salaries.
-With regards to discipline, the case with the audiologist who used the title "Dr." I read that the college spent hundreds of thousands on that case
and yet the Aud was only fined less than $100K. Why should the rest of the members, the vast majority of whom are regulation-abiding, be
required to foot the bill? Why shouldn't the Audiologist, who was clearly breaking the act, whether or not she agreed with it, have to pay a larger
fine to help cover the cost?
-It seems reasonable that if international applicants' applications are getting more complex, that they have to pay more to apply for membership,
however I expect that all grads from an accredited Canadian University would have a straight forward and streamlined application process as the
Canadian schools are all going to meet CASLPO regulations. It stands to reason that there then be a higher fee for international applicants due to
the increased burden of reviewing their credentials compared to applicants from a Canadian university; it is not right for Canadian grads to offset
the cost for foreign grads when their services are not the issue.
-To my letter, much of which was copied from a group voicing concerns and statistics, I got a pre-fabricated response. This response did not
address the additional concern that I raised of parents going on extended, job-protected maternity or paternity leave. Depending on when the child
is born (or adopted), the parents might only working for one month in the registration year, and yet there is still an obligation for them to pay they
entire fee. Of what danger am I to the public whilst I am on maternity leave and not working as an SLP at all?! There should be an option to put a
membership on hold if the leave is going to be for a certain period of time; yes that would have some administrative duties and would reasonably
require an administrative fee, but really, how hard is it to update a record and website to say 'member on leave until Month/Year'. By forcing new
parents to pay for the entire year when they are working for part or almost none of it, you are taking advantage of new parents whose financial
situation is almost always strained then anyhow with new costs of baby and dramatically less income due to not working.
2017 5:38 AM To help offset an increase in expenses,
perhaps the people involved in the disciplinary hearings could pay a portion of the costs.
2017 3:40 AM
The proposed changes do not address the cost savings measures explored, or not explored by the college before considering raising fees.
2017 2:18 AM Increasing the fees that drastically is absolutely unacceptable. British Columbia's full membership fees is $173.25 and even less for a new grad
entering the work force, New Brunswick's is $350, and Quebec's is $94.28.
2017 1:53 AM
The annual fees for initial members are highly unreasonable floor those just starting their professional practice address and are not offset well
2017 1:50 AM One of the reasons it is important to keep the reduced membership fee for initial members is that new graduates likely have student debt, have not
yet made much income to cover the costs, and often find part-time or casual positions in their first jobs (lower pay and less likely to have benefits).
Please consider helping to ease the initial financial burden on these new graduates.
2017 1:45 AM This proposed change is shocking. The graduating classes from SLP are already paying higher than ever before for schooling. This change would
essentially double fees, affecting those who recently finished schooling the most. This is unfair and unwarranted. This is not a kind welcome to
CASLPO and could damage the relationship of new members with the organization. This change will breed frustration, anger, and not the loyalty
that CASLPO seeks. I am extremely disappointed.

Proposed Changes to Fees Survey Comments
As of May 29, 2017
Comments
Total Response Count
623
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May 16, 2017 1:36 AM Fees are constantly increasing but Healthcare wages have been frozen for years. No pay increase for slps in Healthcare so we can't keep up with
the increase of cost of living already.
37
May 16, 2017 1:22 AM CASLPO is out of touch with its professional members, with healthcare and with the economic environment. You are asking for a guarantee of ten
percent over five years when we have received 1.5 percent in the past three years (total) with no guarantee that we will get even that again in
the next five years. Learn to economize. Cut staff like we do. Prioritize. Use fhrco and other colleges in a truly inter professional way to meet
challenges together. You have been a huge part of marginalizing SLP's over the past decade.
38
May 16, 2017 1:15 AM
1)CASLPO must act responsibly and curb its spending immediately to find ways to achieve efficiencies rather than increase members’ fees.
Beyond the necessary spending cuts and staff reductions, looking for opportunities in partnering with other colleges; for example, shared
accountability among colleges to reduce duplicate or mutually beneficial work. Consider changing CASLPO office to a less expensive location may
be another option. The rate of CASLPO employees' salary increase has been way above the market average.
2)Colleges must be more transparent and timely in their reporting.
a.Annual reports should not lag behind by two years.
b.Stakeholders should be able to readily make cross college comparisons of registration practices, membership, operations costs, quality
assurance practices, practice standards and complaints, reports, investigations and hearings.
3)Better government oversight over college practices, including spending.
a.Expenditure guidelines and limits.
b.Consequences to the colleges for excessive expenditures.
c. Budget for communication is too large and used inefficiently.
36

39

May 16,

40

May 16,

41

May 16,

42

May 16,

43
44

May 16,
May 16,

45

May 16,

= Only when CASLPO has proved to work more efficiently and showed a better control of its spending, THEN it MAY ask its members to consider
any fee increase.
2017 12:44 AM The proposed significant increase in initial membership fees is discouraging to new graduates. With large amount of student loans required for
most students to complete a Masters degree, in combination with a job market that is mainly part-time a contract positions, doubling the initial
membership fee has the potential to create a great deal of stress and financial hardship for new clinicians, which is likely to reflect on their work as
clinicians due to increased external stressors.
2017 12:36 AM I work part time and find the fees already too high. When work is slow, the fees cosy me an entire months' earnings, when I already feel that the
college doesn't so anything to promote my profession or help with job security
2017 12:33 AM
Discipline costs may have gone up, but members found guilty of infractions we're fined enough money to compensate for the record fines and so it
does not justify an increase in fees. Also, these cases are anomalies and not the norm, and when the college has a reduction in complaints later
the fees will never be reduced back to current amounts. Finally, independent clinicians can barely make money to survive as people do not want to
pay for services. So it becomes difficult to survive and soon the college will have no one left to regulate
2017 12:25 AM We are being constantly asked to give more and more. This is out of line with other professional colleges. It should not cost $300,000 to pursue a
discipline hearing. Members should not be told they cannot advertise their services, when the College itself advertises theirs. Very unhappy with
the College.
2017 12:21 AM 2% increase per year seems high. 1% per year would be more reasonable.
2017 12:16 AM As a new clinician, I'm surprised by the outrageous increase in initial fees. The fact that it is double the amount that it once was, astounds me. We
are all students who are in debt and now expected to pay this increased fee. I completely do not agree with these particular changes and feel as
though we are being taken advantage of.
2017 12:13 AM This is going to make things extremely difficult for young clinicians.
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46

47
48
49
50
51
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Response Text
May 16, 2017 12:04 AM As a graduating SLP student, I think it is quite unfair that initial member fees are increased so significantly because typically the starting salary of a
new clinician is much lower than that of an experienced clinician, and many fresh grads have the additional burden of student loans to pay off. By
increasing the membership fee to as much as a general member, I feel that it does not take into account that new clinicians have many additional
expenses compared to more experienced clinicians such as the need to invest in more specialized training courses at once (e.g. PROMPT, PECS,
etc.) as well as the purchase of clinical materials (e.g. standardized tests, flashcards). A new clinician may also need to finance the purchase of a
new car depending on the requirements of his or her job. I believe it should be a part of the welcoming gesture of the entire profession to allow
initial members a reduced membership fee.
May 16, 2017 12:01 AM The price hike in fees proposed is unreasonably high. After reading the rationale for each proposed increase, I fully believe that the incredible
increase in fees is both unwarranted and inecessary to the functioning of CASLPO.
May 15, 2017 11:49 PM This is ridiculous. Try to minimize the cost of your open cases instead of bleeding us from our hard earned salaries..
May 15, 2017 11:37 PM The rise in the initial member application fee is honestly way too much. How are we expected to pay so much when it is so hard to get a job
nowadays and we end up starting on contract or part time positions? Please reconsider this as it is such an extremely huge increase that is
unnecessary.
May 9, 2017 9:37 PM Fees seem so high. Do they match the rates of other health professionals?
Do all SLPs know to add the annual fee to their income tax for deduction?
What is the relationship between annual fees and average income of SLPs compared to other health professionals?
May 9, 2017 12:28 AM
"Annual fees for Initial members will be consistent with General and Academic members"
-Initial members are often individuals who have just completed costly schooling and to have to put out application and registration fees and then to
be hit with the full cost of registration poses significant financial hardship. There are costs for insurance, continuing education, professional
association membership and other work related expenses thus to have reprieve from the full fees during the initial practice period is a gesture of
support and good will to enable the member to establish themselves in the profession. They
2.1 "Where no fee or penalty has been set out in the schedule, a member or person shall pay the College the fee or penalty set by the College."
- I disagree with the College setting fees for penalty. These fees should also be set through the same process as other fees and included in a fee
schedule.

52
53

2.3
" A member’s obligation to pay a fee or penalty continues regardless of whether the member fails to receive notice of a fee or penalty."
- Reasonable effort must be made to notify members of fees and penalties. Penalties and cumulative penalties in the absence of notification would
not be just.
May 8, 2017 7:31 PM Not sure if I wasted my time doing this survey. Last time I did it I was against the increase in fees and it still went through.
Many SLPs only work part-time and many salaries in this economic time have not increased. - so I can understand why people are leaving the
profession.
May 7, 2017 3:49 PM Consider streamlining processes to address complaints and provide recommendations for cases that come to the college.
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54
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May 7, 2017 1:28 PM It is difficult to justify the proposed fee changes to both initial and general members based on membership numbers. In previous years, the
rationale for a proposed fee increase was attributed to the increase in members - now, it is being attributed to the decrease in members. That
rationale alone seems to contradict itself.
Secondly, I believe that it is a disservice to apply an annual increase to general members who diligently practice in accordance with your
regulations simply because there are a few members whose unethical conduct has led to higher costs for disciplinary action. Personally, I feel that
we already pay enough for professional liability insurance.
Lastly, proposing that initial members pay the same membership fee as general members in their first of year of practice and on is not acceptable
in my opinion. The majority of initial members are already starting off with minimal income and facing years of having to repay student loans, which
can be quite a burden at the beginning of their career.

55

May 6, 2017 1:09 PM

56

May 4, 2017 8:35 PM

57

May 4, 2017 8:35 PM

58

May 4, 2017 7:05 PM

59

May 4, 2017 2:46 PM

60

May 1, 2017 6:57 PM

All of these reasons I have provided lead me to conclude that unless there are other means of raising these funds, what seem to be small
proposed fee increases will add up over time, possibly leading to even further membership decline. That will not be a promising future for
communication health overall.
RECOMMENDATIONS:
1)CASLPO must act responsibly and curb its spending immediately to find ways to achieve efficiencies rather than increase members’ fees.
Beyond the necessary spending cuts and staff reductions, looking for opportunities in partnering with other colleges; for example, shared
accountability among colleges to reduce duplicate or mutually beneficial work.
2)Colleges must be more transparent and timely in their reporting.
a.Annual reports should not lag behind by two years.
b.Stakeholders should be able to readily make cross college comparisons of registration practices, membership, operations costs, quality
assurance practices, practice standards and complaints, reports, investigations and hearings.
3)Better government oversight over college practices, including spending.
a.Expenditure guidelines and limits.
b.Consequences to the colleges for excessive expenditures.
The proposed changes to the Initial Registration Fee and the Annual Fee Adjustment appear to be excessive and not justified by the explanations
given.
The proposed changes to the Initial Registrant Fee and the Annual Fee Adjustment appear excessive given the explanation and rationale for the
increased costs.
I strongly believe that CASLPO needs to be accountable for their expenditures. CASLPO needs to look for different ways to reduce these cost. It is
unacceptable that CASLPO passes these costs to members without looking for additional ways to cut costs, for example, by staff costs, by
accommodations. The stated reason for increase, for example for complaints does not make sense given comparisons to other College. This is not
acceptable. Not acceptable.
I do not feel that the increases are warranted. Salary wages have not increased that much over the past several years, yet cost of living and
proposed College fees have continued to rise. I feel that the College should adjust their financial obligations such as; location of office, etc. and find
other ways to offset their financial obligations vs. charging their members more. Other provinces are not even comparable to what SLPs in ON are
paying. SLPs, including myself, have had to sacrifice other memberships such as; OSLA, to offset CASLPO's fees, which has implemented in less
professional development and access to important issues and discussions.
Please reconsider this proposed change.
CASLPO will continue to increase fees regardless of our feedback. It's becoming harder to jusify keeping my regulated health provider status as
the public remains uninformed and employers are blatantly posting jobs, requesting that either audiologists or hearing instrument "specialists" (a
title we are not allowed using) should apply, as if we are equivalent professions.
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May 1, 2017 6:43 PM

62

May 1,

63

May 1,

64

May 1,

65

Apr 30,

While I understand the rationale for fee increases set forth in this survey, particularly the huge escalation in costs associated with disciplinary
matters I question whether these costs are one time or not-is it even possible to predict? We have been given no information about the 2 cases
that had these outstanding costs so it is impossible to evaluate. It may have been a bad spell of complex, but more routine sailing ahead.
With regard to the steady fee increase yearly of 2%, I question where this number came from. Is it tied to inflation which again, is not known for
future years. Relatedly, salary increases have NOT been kept pace with inflation and cost of living over MANY years now. Proportionately,
College fees are therefore taking a bigger bite out of earnings.
There is no indication of consideration of cost containment at the College to offset the cost associated with obligations as outlined, for example,
staff salary, staffing levels, location of offices. Was this considered at all? Mid-town Toronto is an expensive market for infrastructure.
Relatedly, some administrative tasks have been simplified over the years (many tasks online, online database, e payments etc) but these savings
have not been reflected in fee reductions, lower staff ratios at the College.
2017 6:36 PM Please explain why CASLPO continues to pay high rent in Toronto when it is a Provincial organization and therefore could be house in a center
within the province that allows for cheaper rent and easy access to its members.
Please explain how the costs of hearings/matters has increased to such an astronomical rate.
Please explain how the mention of the number of members of CASLPO is reducing while it also states that there are casual and part-time jobs
influencing this situation (how does a part-time job as an S-LP reduce membership in CASLPO when one is required to be a member of CASLPO
to practice)?
2017 6:09 PM
Our salaries are not increasing with the same consistency that the college fees are increasing, therefore I do not agree with the increase.
2017 1:17 AM I don't know what services my membership fees pay for. The french services for bilingual SLPs are lacking! While the membership fees continue to
increase, I have not noticed major changes to the services that would reflect these increases.
2017 8:01 PM
CASLPO must act responsibly and curb its spending immediately to find ways to achieve efficiencies rather than increase members’ fees.
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I do not believe that the College is not spending members’ dollars judiciously. The availability of Audiology and Speech-Language Pathology
Services in the province is not growing at the rate the college is growing and spending as there are increasing numbers of members working parttime and casually due to limited work while paying full membership rates.
• Since 2010, 46% increase in fees, approximately 40% increase in staff but only 15% increase in membership
• 3% increase in membership from 2014 to 2015 yet a 17% increase in expenses including a 12.8% increase in salaries and benefits
• In 2015, expenses far exceeding comparable profession - physiotherapy
o Investigation and hearings - highest per case cost of managing complaints/reports of all the colleges in the province, yet it had one of the lowest
number of complaints of all the regulated health professions
 Comparison – 53 times greater cost per complaint than the College of Physiotherapists of Ontario (CPO)
• CASLPO $47,525/case; 9 complaints/reports and 2 of those when to hearings and zero went to court
• CPO $899/case; 233 complaints/reports and 3 went to hearings and 1 went to court
o Occupancy and office administration
 Comparison - based on number of staff, 47% greater than CPO
o Staff salaries and benefits
 Comparison – per staff, 15% higher salary than CPO
o Overall operating cost
 Comparison - per member, 25% greater than CPO
• With sizable increases in fees since 2010, the College has not been able to demonstrate much in the way of a cash reserve.
• In 2016, the College took it upon itself to undertake a substantial multimedia public education campaign on the benefits of regulation rather than
partnering with other colleges through the Federation of Health Regulatory Colleges of Ontario.
RECOMMENDATIONS:
1) CASLPO must act responsibly and curb its spending immediately to find ways to achieve efficiencies rather than increase members’ fees.
Beyond the necessary spending cuts and staff reductions, looking for opportunities in partnering with other colleges; for example, shared
accountability among colleges to reduce duplicate or mutually beneficial work.
2) Colleges must be more transparent and timely in their reporting.
a. Annual reports should not lag behind by two years.
b. Stakeholders should be able to readily make cross college comparisons of registration practices, membership, operations costs, quality
assurance practices, practice standards and complaints, reports, investigations and hearings.
3) Better government oversight over college practices, including spending.
67

Apr 27, 2017 7:47 PM

68

Apr 27, 2017 1:08 AM

69

"Cash grab" is the first thing that comes to mind. I would suggest that you look for other ways to control expenses. In spite of being one of the
largest provincial associations for SLP's, we pay some of the highest fees. Reconsider your public awareness campaign. Be more strategic about
legal fees. Move your offices to a less expensive area. Decrease staffing. You argue that the fee increases keep pace with inflation. My salary
does not keep pace with inflation. I am absolutely opposed to the annual fee increases as they were proposed.

The College must determine why its discipline operating budget is so large. Are the standards making our members inordinately vulnerable? Is
the investigation too cumbersome or too rigorous? The one Discipline decision I read about last year was a ridiculous decision made by the
Discipline Committee. That Committee needs to seriously review its practices AND its priorities. Not everything needs an excessive review.
Apr 26, 2017 5:59 PM The college should be more transparent regarding where the fee money is going. There are questions regarding efficiency. Especially when other
allied health have significantly lower fees.
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Apr 26, 2017 11:55 AM I think that the proposed increase to fees is unreasonable. When I started working, the fee was closer to $500; it has increased by over $200 since
then, and will be at +$300 by the end of your proposed time frame. Any salary increases do not offset cost of living increases, as such, your
proposed increase puts even more of a burden on us. On a separate note, I think that it is ridiculous that clinicians on mat-leave, if the leave is not
commencing on your "calendar year" (Sept/Oct), still have to pay the entire fee. As a clinician, on a day-to-day basis, I do not feel that the college
is what is providing me with the necessary support to fulfill my job, but rather, it is the people around me (my colleagues). Therefore, I cannot agree
with your rationale for a fee increase.
71
Apr 26, 2017 1:29 AM I understand that with inflation fees need to increase; however, in many workplaces (including mine) salaries are not increased annually to account
for inflation. This makes it very difficult to pay higher college registration fees.
The fee already feels high and there are no options to pay in installments.
72
Apr 25, 2017 4:47 PM Annual registration fee is too high. My employer doesn't pay this and it is a hardship every Sept.
73
Apr 24, 2017 8:12 PM
Not certain that a 2% hike in fees yearly is necessary if CASLPO looks at how to reduce some of its costs and put some efficiencies into place (like
most work places are doing) (lowering admistration costs, rental costs, etc.). Many of us are not benefitting from a 2% increase in our wages and
can therefore find it difficult to pay for ever increasing fees (which have increases significantly in the last 10 years)!
70
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Apr 24, 2017 4:51 PM 28, 2017 from CASLPO seeking feedback on proposed changes to fees affecting all members of the College. The email stated the following, “The
proposed fee adjustments and changes to fees reflect the rising cost of meeting the College’s regulatory mandate and strategic goals while
addressing increased pressures from the external environment.”
This letter is being respectfully submitted to formally express my opposition to a fee increase proposed by the CASLPO.
Comments and data were compiled from contributing members and are summarized in this response. There is resounding agreement that the
College is not spending members’ dollars judiciously. The availability of Audiology and Speech-Language Pathology Services in the province is not
growing at the rate the college is growing and spending as there are increasing numbers of members working part-time and casually due to limited
work while paying full membership rates.
There were specific examples of grave concern brought forth.
•Since 2010, 46% increase in fees, approximately 40% increase in staff but only 15% increase in membership
•3% increase in membership from 2014 to 2015 yet a 17% increase in expenses including a 12.8% increase in salaries and benefits
•In 2015, expenses far exceeding comparable profession - physiotherapy
oInvestigation and hearings - highest per case cost of managing complaints/reports of all the colleges in the province, yet it had one of the lowest
number of complaints of all the regulated health professions
	Comparison – 53 times greater cost per complaint than the College of Physiotherapists of Ontario (CPO)
•CASLPO $47,525/case; 9 complaints/reports and 2 of those when to hearings and zero went to court
•CPO $899/case; 233 complaints/reports and 3 went to hearings and 1 went to court
oOccupancy and office administration
	Comparison - based on number of staff, 47% greater than CPO
oStaff salaries and benefits
	Comparison – per staff, 15% higher salary than CPO
oOverall operating cost
	Comparison - per member, 25% greater than CPO
•With sizable increases in fees since 2010, the College has not been able to demonstrate much in the way of a cash reserve.
•In 2016, the College took it upon itself to undertake a substantial multimedia public education campaign on the benefits of regulation rather than
partnering with other colleges through the Federation of Health Regulatory Colleges of Ontario.

75

RECOMMENDATIONS:
1)CASLPO must act responsibly and curb its spending immediately to find ways to achieve efficiencies rather than increase members’ fees.
Apr 23, 2017 7:08 PM I would like to know the steps you have taken internally to improve your financial situation.
If you are struggling to meet your budget, consider moving off of Bloor-in fact, consider moving out of Toronto in order to save on rent.

76
77

I can't afford a 1 bedroom apartment in Toronto so I rent a 1 bedroom apartment in Burlington. I would like you to take the same measures I have
to take in order to meet my budget.
Apr 23, 2017 4:24 PM It is completely unreasonable to continue to increase the fees by 2% every year for the next five years. CASLPO needs to look at other cost
savings measures in salaries, rent, etc. If these costs are streamlined first, there may be more of a rationale to increase fees in the future. A full
budget should be shared annually with members so spending is more transparent.
Apr 20, 2017 10:37 PM I appreciate the 2% increase per year, rather than the enormous increase a few years ago. Why has the fees for legal costs escalated so much?
It appears that this is something that needs to be examined.
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Apr 20, 2017 6:33 PM I think that CASLPO should look towards cost saving measures to help off set inflation of costs. Perhaps paying lower rent, moving to an office
space in Hamilton where rent is more affordable as Toronto rental spaces, for all types of tenants, businesses alike, are through the roof and it is
creating a huge problem that government is now looking into. The solution however may take some time and therefore moving to a more
affordable space would be a good option.
79
Apr 20, 2017 4:02 PM Given the current market I feel that it is unfair to increase the fee for initial applicants as they may not get jobs right away and it would be a burden
to them to pay such a high fee when they are just starting out professionally and likely in many cases bouncing between contracts. I think the
proposed increase to general member fees is not reasonable. Fees have continued to increase dramatically while salaries have not matched that
increase and the cost to maintain licensure is becoming prohibitive. There should be a pro-rated licensing fee for those who work part time. It's an
unfair financial burden to have to pay the same as someone who works full time and makes much more money. I also have to question why so
much more money is being spent on discipline and complaints - have you considered that instead of investing money advertising to the public
about how to complain you might invest that money in providing the profession with more education and training in how to avoid discipline and
complaints - customer service training, or training on how to have difficult conversations with families, or whatever issues you see coming up as
frequent complaints - give us more information and tools about how to handle and respond to these things so that they don't escalate into major
issues that cost you more money to handle.
80
Apr 20, 2017 3:51 PM Regarding the proposed change to Annual fees for Initial members: The College is proposing an extremely high financial burden to the most
vulnerable members of our professional group- initial practicing members; who are likely burdened already with debt from educational costs. Why
wouldn’t they be put on a sliding scale based on their income? Also, how does CASLPO propose to provide mentors with greater tools and
resources to justify this increase in cost to initial members? i.e. what are the specific tools/resources
78

The rationale for changing fees (i.e. to offset the increased costs associated with reviewing and processing applications since the quantity and
complexity of domestic and international applications has increased over the last twenty years) seems to contradict an earlier claim about a slowed
rate of membership applications over the last two years.
Regarding rising costs of disciplinary fees/court costs as a justification for an increase in fees- perhaps the College should propose a fine to the
member if there is a proven disciplinary case. The member should be assessed a fine to cover the costs of the hearing, thereby not penalizing the
other members in good standing.
I also question the need to have offices in a high rent area (i.e. downtown Toronto), especially when there is no documented need for this to be the
location.
Overall, I remain greatly opposed to fee increases as this is a serious cost increase and financial burden for members only for the privilege of
working in this province.
81
82
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Apr 19, 2017 11:09 PM

As a full-time SLP I can tell you that SLP salaries have NOT increased since I began working 9 years ago and the proposed CASLPO registration
fees are absolutely ridiculous. The registration fee does not match up with what our salary is and living in Toronto, what the cost of living is.
Apr 18, 2017 7:41 PM In comparison to other healthcare professions, we pay one of the highest annual fees (i.e. physiotherapy = $595). Increasing the rate by 2% every
year is not justified as we do not receive a raise of 2% every year. Also, if a member does not receive notification of payment I strongly believe
they should not be charged a penalty. I have not been receiving CASLPO emails since I registered and even after months of Jessica Laforet and
others trying to figure it out, it is still not fixed. This is very disappointing.
Apr 18, 2017 2:11 PM I would be surprised to learn if any member is in favour of increased fees. The cost of living continues to increase in all areas while wages do not.
I am employed part time and take home less than $804 in a two week period. You could be asking some members to give up an entire pay
cheque in some parts of the province. I'd like to see the College look for other cost saving measures before looking to members to continue to
offset your administrative costs.
Apr 17, 2017 6:05 PM
I would just like to highlight the difficulties in the job market for CASLPO members. There are very limited permanent full time positions available
which cause many members to seek contract, part time or casual employment. Though this does have an impact on the reduced fees paid by
CASLPO membership currently, it also makes it challenging for members to afford the proposed fee increases. Thank you for your consideration.
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Apr 17, 2017 3:09 AM I find the rationale for increasing fees as it relates to discipline cases/investigations etc absolutely ridiculous. Why is the general population of
upstanding members paying for this through an increase in our fees? I don't care that the college has had to deal with X many more cases - and
truly am appalled at how many hundreds of thousands of dollars the college has sunk into this process. If a member (or non-member acting as an
SLP/Aud and causing problems for the public) has to be investigated, let them pay the fees. If I were to mess up, I would own up to it and deal with
the fees that come with it.
Also, the rationale that fewer registrations and more resignations/retirements mean fees need to increase for those who are still members does not
sit well with me.

86

Apr 15, 2017 4:03 PM
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Apr 13, 2017 1:51 PM

88

89

90

I have spoken with several of my colleagues regarding the proposed changes to the membership fees, and a common reaction is the question of,
"What does CASLPO actually DO for its members with all of the money we pay each year?" Why is an organization that is meant to protect the
public being funded by the hardworking professionals who have already paid their dues in graduate school? Why am I funding other people's
malpractice lawsuits? Why am I paying administrator's salaries? Please reconsider the decision to increase membership and
administrative/application fees. I know that many of us struggle to appreciate CASLPO as it often feels like a 'money grab' with zero support to its
hardworking members/payees. Even the magazine we once received in the mail has been done away with; yes, an e-magazine is sent out, but
how many clinicians actually read it on their computers or phones? Personally I prefer to read material on paper versus a computer screen, and I
imagine many other members find the e-magazine gets lost in their inbox, as do many such automated publications.

In working in the public sector, we do not receive raises yearly, and in fact have only received a 1% raise in two of the last 10 years. It is
unreasonable to expect members to pay more fees when we are not being paid more ourselves. The rationale that fees need to increase "due to
an increase in resignations, static number of applications and a shift in the job market for speech-language pathologists where casual and parttime work is on the rise" is not logical. The more you increase fees, the more SLPs are going to leave the profession. This is something I have
seriously considered. I am only able to work part time and am not sure it is financially feasible to continue to work as an SLP.
Apr 13, 2017 1:36 PM There are many SLPs who are not able to find work full time, and are working reduced hours but are expected to pay the full amount of registration
fees. What about pro-rated fees? Why do members have to be penalized with increased registration fees, when only a few members are creating
the increased costs such as ICRC and Discipline issues and time involved? How fair is this? In the last fifteen + years as an SLP, I have been
paying for all my own education and my hospital workplace does not pay for any education days ( I take an unpaid leave of absence day) or any
additional costs which may be incurred (accommodation, travel, meals etc.) As a member, I would appreciate hearing how the College is being
conscientious with their own budgeting costs wherever possible, at a time when SLPs have not received any pay increases for years in a row.
Please spend our money wisely.
Apr 12, 2017 6:37 PM
The fees are already quite high given the income that members earn. Clinicians are not receiving increases in their earnings. Additionally parttime clinician's are more greatly affected by the high fees. A different fee dependent on how much you work should be implemented.
Proportionally I would be paying more of my income to the college than a dentist is paying their college. I think it is very important for the college to
consider what cost-cutting measures they can put in place. I would rather the college refocus themselves - decreasing advertising. This is a time
when business is difficult and all businesses are looking to do more with less. Members would like to feel that CASLPO is doing the same.
Apr 12, 2017 12:27 PM The increases to registration fees are unreasonably high, particularly for non practicing slps. As a non practicing slp I am seriously considering
allowing my membership to lapse due to thsee increases.
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Apr 11, 2017 9:51 PM
I don't understand the difference between the registration fee and the application fee - how do these 2 fees differ and why is there such a cost
difference ($50 vs. $150)?
I don't believe a new CASLPO member should pay the full fee as they are trying to establish themselves and often will not have the funds to pay
the initial dues. One option would be to prorate for their first year and have them pay quarterly...if you are going to insist on them paying the full
amount.
I do not agree with a 2% fee increase over the next 5 years. As a SLP with a school board, I have been on a frozen salary for 4 years and have
not seen cost of living increases...but my professional dues are still incredibly high compared to other professions.

92

93

I have always wondered why CASLPO insists on maintaining their own office staff (of about 10+ employees) and in downtown Toronto where rent
is extremely high. My overall professional dues exceed $1500/year - with CASLPO being over half of that amount. At least the other organizations
I belong to provide the public with education as to what I can offer in my role...and provide me with opportunities to further develop my skills. With
CASLPO, I understand the purpose of the Regulated Health Professionals Act is to protect the public from unscrupulous practioners - & I am in full
support of this - but it should also include protecting the public from other professionals providing speech and language recommendations. You
provide us with no job protection - title protection only - yet there are professionals in the province providing SLP-like support to families!
Apr 11, 2017 5:23 PM I have several objections to the proposed fee changes presented here. First of all, having the "Initial Member" fee DOUBLE in one year is entirely
unreasonable. As someone who graduated less than 5 years ago, it is in my experience awfully rare to graduate with extra money. It is not unusual
for new graduates/initial members to not have jobs yet, or be hired on contracts and therefore may not be in a financial position to pay any extra
amounts. They will already being paying other fees for registration, moving... I completely disagree with new graduates as having to take on a
larger burden of the registration fees.
While I agree that the fee increase for General members is not without reason, I think it is also important to recognize that these are already very
high fees to be asking of your members. Yes, we are fewer in number than that in the Colleges for Registered Massage Therapy and
Physiotherapy, but they maintain much lower registration fees than CASLPO. If legal costs have increased that significantly, I think there is an
underlying flaw in how the process is set-up. Should there not be renumeration from the clinicians in question and/or their insurance!? Additionally,
I have been singularly unimpressed by the College's lack of assistance on the occasions I have reached out for help and information on behalf of a
child client. I was in a position to contact Children's Services, and in the process contacted CASLPO for support and some questions. Not only
didn't I get a prompt reply, I did not GET a reply. It is very difficult for me to agree to a fee increase when what I see as one of the College's main
objectives being sorefully unsupported.
I understand that due to inflation, etc. etc. fees must increase, so I agree with this in principle, but I also think that the starting point is too high for
what is actually received from this payment as an individual clinician.
Finally, Section 2.3: it is unreasonable to demand payment of a fee or penalty someone has not received notice about: notice of a change or fee
should be required.
Apr 11, 2017 5:07 PM I don't fully understand why a General practicing member with the College would be required to have a 2% increase membership fees per year,
given that we have given up having the mailing of newsletters, that are now online, many webinars/presentations are now provided online rather
than in person, so in many ways the College has already made financial compromises in this regard.
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Apr 11, 2017 4:34 PM Expecting students who have only just graduated to pay the same amount as general members is unjustifiable. These members are unlikely to
have disciplinary action due to being involved in mentorship programs. They are also beginning to pay costly student loans, in jobs that are
unlikely full time, permanent, or well paid.
CASLPO continues to consistently increase fees. SLPs continue to have less authority and autonomy than OT/PT/SW (diagnosis, ordering
imaging, counseling), yet our fees will be higher than these other professions.
If disciplinary action is so expensive, penalize those undergoing disciplinary processes through increased fees and administrative costs. These
costs should not need to be absorbed by the general population.

95
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If disciplinary action is on the rise, CASLPO should determine the cause for such, and develop remedial action programs/education for these
purposes.
Apr 11, 2017 2:37 PM What are the majority of the disciplinary hearings about. I find our college to be overly punitive to members for certain things that are out of our
control. I also think that discipline for things like advertising that you see adults with tbi (which could be viewed as declaring a specialty) is ludicrous
and a waste of resources.
Apr 11, 2017 1:44 AM
For new IPRs, many of them are leaving school with debt and do not acquire full-time work. Some institutions also pay them less than the lowest
pay on the pay scale since they are not yet "general members". For them, paying double the amount to practice could be financially daunting.
Re: changes to general fees. I find it concerning that money spent on disciplinary hearing has increased 75%, $14 000 to $315 000 is significant.
What are the details surrounding these cases? Why so much? Has the fee for "experts" changed?

97
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With the public's best interest in mind, I hope that CASLPO will champion SLPs as the best positioned AHP to take the lead role in dysphagia
assessment & management. Our education includes a strong focus on the neurophysiology of the swallowing mechanism and understands the
relationship with speech and voice. Aside from determining the most appropriate diet textures based on physiology, we also understand
rehabilitative principles and are leaders in the development of dysphagia therapies. Neither a dietitian nor an occupational therapist have this same
skill set. Although they clearly have a role in the process and are valuable partners, they do not have the necessary expertise to view swallowing in
a more global sense and make links to other potential neurogenic causes for dysphagia. There have been incidences of dietitians completing
videofluoroscopies, Their reports make clear that they do not understand the swallowing physiology or anatomy. The public could be at risk of
having key information missed. For example, dysphagia can be one of the first features of a number of neurological disorders. The fact that
Dietitian's of Canada supports its members in conducting bedside clinical swallowing assessments and instrumental swallowing assessments feels
ill advised and a risk to the public.
Apr 11, 2017 1:31 AM - job market is low- you cannot ask members to pay significantly higher rates when there is no consistent work
- initial members are under piles of student debt and cannot be expected to pay dramatic fees with no job in addition to all of the other costs
incurred when looking for work (e.g., police checks)
- among highest of other regulated health professions
- there needs to be greater problem-solving within CASLPO admin to reduce or eliminate the need for lengthy legal action
Apr 10, 2017 7:57 PM I find our fees very steep already.
You state that there are fewer members and higher costs associated with discipline related issues. There is a huge problem with caseload
demands due to fewer positions and increased workload. Perhaps you should consider mandating caseload/workload limits to ensure public
safety, more positions, and larger membership numbers to improve costs all-round.
Apr 10, 2017 5:15 PM Disciplinary hearings should be paid by the member who is being disciplined, not by other members.
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Apr 10, 2017 3:16 PM SLPs are not getting wage increases. not even cost of living in the past 6-8 years. I would like to see the College demonstrating strategies to cut
costs, and find innovative cost saving strategies before raising fees. SLPs and Audiologists pose very low risk to the public (our lawyers and
insurers tell us this) so why are we paying as much as other higher risk groups?
Re: application fee increases to off-set extra time required to process foreign applications, I would like to see a higher fee for foreign applications
not for all applicants.
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Apr 10, 2017 2:36 PM
1. I think that the fees associated with applying and initial practice year are too high for many young graduates getting started in the profession,
particularly when they often cannot get consistent work. I would suggest that application fees be prorated according to the complexity of the
application; applications from local Canadian grads ought to be fairly straightforward, since CASLPO is familiar with the programs they come from.
Similarly, the same considerations apply to the initial year fees. Mentoring a local Canadian SLP during their first year is fairly straightforward,
since we know their qualifications and experience. The reporting and paperwork that are required of mentors should be kept to a minimum. I
would like to know more details of the 'new tools and resources' that are going to be provided for mentors, to be confident that these are useful and
that CASLPO is not wasting money in developing them.
2. Fee increases of 2% are not unreasonable, but I feel the present fees are already too high; much higher than professions with a larger
membership. I would like to see CASLPO form a 'cost containment' committee that would look at: 1. the possibility of CASLPO amalgamating or
partnering with other allied health professions, governed by the same legislation, such as occupational therapy, physiotherapy, etc. to share costs
(one board of directors, sharing admin staff, one letterhead, reduced space needs, etc.) and 2. reviewing present expenditures, such as cost of
'premises' to consider moving offices out of downtown Toronto, 3. changes to the complaints/discipline procedure to reduce costs.
I would also like to see CASLPO seek funding from the relevant ministries to support increased responsibilities in its mandate.
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Apr 10, 2017 1:30 PM I disagree with an increase in our College rates. While I understand that the increased government demands, it is very frustrating. 2% increase
does not sound like a significant increase however this comes on the heels of a VERY significant increase just a couple of years ago. This is all
happening in an environment where I work the same hours but my income has decreased not increased.
I also am concerned about the fact that new registrants will be asked to pay a significant fee after just completing University. At this time post
graduation it is conceivable that they would be financially strapped; why would we want to make it more difficult for young people coming into the
profession when you have indicated that part of the reason for the increase is because of stagnant growth?
Finally, I have issue with the added line that notes regardless of a registrant being advised of a fee they are required to pay that fee-I think this is
unfair sounds like the College isn't being transparent in their activity. If there is a charge for something I am asking for or the College is doing then
they should be VERY clear about he cost of that activity.
Apr 9, 2017 7:46 PM Annual 2% increase in fees is excessive.
Apr 9, 2017 2:20 AM
Funds needed to support the college can be found in other ways. Our fees have increased dramatically over the last 15 years, yet our salaries
have not. Additionally, new members of our profession are often having to work outside the field or accept part-time/contract work which makes
such fees extremely difficult for them to pay.
Potential sources of additional funds may include:
- having members found to be guilty in disciplinary matters held responsible for a portion of the legal/ investigation fees incurred by the college
- moving the CASLPO offices to a location outside the Toronto area
- scaling back plans for the public information campaign (our profession is becoming more and more recognized in the public without the need for
such an expenditure)
Thanks for considering these suggestions and providing the opportunity for our input.
Apr 8, 2017 2:09 PM I appreciate the effort to educate us members on the rationale behind fee increases before these increases take place. I was caught off guard with
the last significant fee hike so it is nice to know what to expect in the future.
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Apr 8, 2017 1:02 PM My salary has not increased by 2% annually, nor is it likely to over the next 5 years. I strongly disagree with the increase of our fees because
CASLPO is unable to find efficiencies in the complaints and disciplinary departments. I am opposed to an increase in every member's fee in order
to pay for complaints investigations and discipline hearings for a very small number of individual members. Also, I believe many complaints are
frivolous and come from a public member who is unhappy with the service, not the performance of the provider. The College should not be
spending time and membership dues investigating unsubstantiated and frivolous complaints.
107
Apr 8, 2017 3:49 AM
CASLPO's financial difficulties cannot be fixed by solely increasing its fees. The College has to do something about the slow death of our
wonderful professions, hence, the attrition of its membership.
Would CASLPO be interested and able to provide some kind of support and relief to its members who are desperately looking to practice in
Ontario?
The need for S-LP and Aud. continues to increase; universities continue to graduate more and more S-LP and Aud. students in spite of the bleak
job market; job opportunities continue to decrease dramatically... Something is critically wrong!!!
New grads are stuck. They have difficulties finding mentors for the IPR period and they are forbidden to start their own practice after they are done
IPR... Experienced clinicians are cut, their hours reduced. They look for new career opportunities and leave the profession.
It's no wonder CASLPO is in a financial crisis! The way things are evolving, CASLPO may go extinct...like our professions...
108
Apr 7, 2017 9:22 PM
A. The reason there are fewer people keeping their membership is BECAUSE the fee is so high. Anyone who would pay membership even if they
are not practicing full time, won't, because of the ridiculous fee which just keeps being hiked up. I pay almost a quarter of the price to ASHA for
membership in the States and get a lot more for it. I've been a member for almost 8 years and they have never raised their fees.
106

B. I believe that the auditing process is important, but NOT to the extent that it is being done. You could get a good picture if people are meeting
the expectations when they submit their proof of compliance and from the continuing education etc. A site visit to each person being audited is
frankly going overboard and an unnecessary large cost.
C. We have no guidance from CASLPO regarding information saved on the cloud or encryption...what is/isn't considered safe on our computers
etc.
109
110

Apr 7, 2017 4:52 PM I am strongly against the increase of our fees.
Apr 7, 2017 2:03 PM The application fee section was very hard to understand. The wording of that section could have been improved.
I understand the rationale for many of the proposed fee increases, they were laid out clearly for the most part. I do recognize, however, that the
increase of fee may be difficult for many clinicians (especially new grads) to pay in full. I think a 2 or 3 installment option at the time of payment
would be beneficial - this is something I know I'd certainly appreciate. Out of many of the health and educational professions that exist and that
SLPs work collaboratively with - we have one of the highest College fees. Just something to keep in mind. Also, what can the College do to help
prevent the increased number of complaints against members, as well as the number of these situations that lead to court cases which are
understandably very expensive? I see this as being an issue that only affects few in our large profession; yet it is on the increase. Perhaps better
education around these issues is needed; especially with the increase in SLPs working in private practice. Thanks for your hard work in putting this
together.
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111
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Apr 7, 2017 1:49 PM This is not the first time these fees have been increased...please do not include this in your "report".. that is FALSE
also the rationale as stated "deferred registrations due to a rise in casual and part-time employment for speech-language pathologists" is also
false. Part time employment does not change my professional fees.
This is ridiculous...and it is driving a small profession to possibly be deregulated....really that's where this may be going. Think about who will be out
of a job then? maybe those "working" for the College. There are many professions out there that pay fees that are way way way less. And it's not
about the number of registrations....etc. as listed. There are many "good" standing members that are paying for decisions. Why don't you consider
a "pay freeze" amongst your staff as many of us in healthcare have had for the past 7+ years.
I believe these comments or those of my colleagues will not make a difference in your "budget" decisions.
It was nice being heard for maybe a moment

112

Apr 7, 2017 1:10 PM

113

Apr 7, 2017 11:39 AM

114

Apr 7, 2017 4:39 AM

115

Apr 6, 2017 5:36 PM

116

Apr 6, 2017 2:09 PM

I didn't fully understand the rationale for the fee increase from $100 to $150 for late fees and penalties. I understand that if we don't pay on time
that there should be a fee. I think $150 is a little steep. I recommend you keep it at $100. I also don't think you should tie the rationale of foreign
people applying for registration to the increase of a penalty. IF life gets in my way and I forget to pay on time then "i get that" I should pay the fine.
But I resent the possibly of paying a higher penalty to possibly offset the fact that you have to work harder for those applying form foreign
institution. I recommend that you have a separate application fee for those applying from institutions or countries that you need to "work harder to
figure out the application". Then it would be more transparent. I might be considered "discriminatory" but - I understood it correctly - your current
proposal suggests that CASLPO will increase the penalty fee and basically "hope" that people fail to pay on time - so that you can get more money
to offset work that you know will happen when foreign trained applicants apply. Doesn't make sense.
Some transparency in current operating budget would be appreciated. Supposed to agree to fee changes without seeing where the actual dollar
amounts are currently going. After being delisted from OHIP, audiologists took a significant hit in their bottom line by the reduction of income from
hearing evaluations. Having to bill through a physician billing number is an insult and difficult for many audiologists resulting in giving away our
services. A regulated profession should have the right to be autonomous and direct bill. How much of the proposed fee increase will go to making
that a reality?
I'm so disappointed! I am also ASHA certified and they provide so much more for 1/2 the price: Continuing education, research and access to
research, clinical specialty certification, conferences, endless support, etc...
If I didnt have to be CASLPO certified legally, I would drop this membership in a heartbeat and just keep my OSLA and ASHA.
The raising of annual fees is way too high. SLP salaries are not going up, jobs are scarce and the fact that the rate of growth is lower does not
mean you are making less money off of your members. Many of my graduating class have had to move out of province to find work. There has
been a huge increase in class size of SLP programs in Ontario in addition to the creation of a new program at McMaster. Instead of further taxing
your members maybe instead take a look at how to streamline your costs. It is condescending to ask for input when I know I won't get a resonse
from you and we need to pay you to practise anyway, so as if we have a choice.
It is reasonable that membership fees need to increase over time. I do not think it is reasonable for membership fees to increase by 2% indefinitely.
After 5 years, will membership fees remain stable for a period of time?
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Apr 6, 2017 1:38 PM I am strongly opposed to the fees increase for General Members and do not agree with your rationale for increasing fees. I understand that growth
in membership has decreased and you mentioned more part-time and casual members. I work part-time, for various reasons and I find it
outrageous that I have to pay more to the college when I am not increasing my salary. There is no 'part-time' or 'casual' members rate. The college
is still making the same amount of money off of the part-time members. I also take offense to spending $200,000 to increase the public's
awareness of the college. That seems excessive to me. In the payment of fees section you propose that it is a member's obligation to pay a fee
"regardless if they got notice of that fee/penalty". That hardly seems right to me. I don't understand how difficult it would be to send a notice that
fees are due or outstanding. We spend enough money on membership, the least you could do is send members an email reminding them that fees
are due.
118
Apr 6, 2017 12:54 PM I think the College is failing to see that while the College's costs are going up, there has not been the same increase in earnings for members
working in many sectors, particularly health care. I have not had a raise since 2011, even for cost of living. My college fees are paid for by me, not
my employer, so the rising fee posts a tremendous burden on me each fall, and I expect many others working in the health care sector would be in
the same situation.
119
Apr 5, 2017 8:50 PM I am strongly reacting to fee increases to support disciplinary hearings and court battles. It is ridiculous for us to be paying for a decision to be
made about whether audiologists can use the title Dr.. I think that this is a real waste of our money and I don't appreciate my rates increasing to
support these court cases. How can legal/export investigation fees have increased by 75% over the past two years? Certainly, my rates have not
increased by this amount. Why should we be paying for members who are not following the rules and acting ethically? There must be a better
solution...the people causing the increased expenses should consider paying the costs.
120
Apr 5, 2017 4:37 PM
117

It is absolutely ridiculous to increase our fees:
1. We pay higher fees than for other professional colleges
2. We are NOT served by CASLPO, rather the public is service/protected by CASLPO - the increase in fees DOES NOT provide us with anything
3. I see that there has been an INCREASE in salaries and benefits for CALSPO staff - reason behind this is....???
4. From looking at the financials - it seems that there is some frivolous spending going on - how about looking at that before increasing our rates?
5. For those of us in private practice - are we now expected to continually pass on this inflated fees to our clients annually? For those of us in the
public sector - will CASLPO advocate to have our employers help fund the cost of the elevated fees?
6. Unfortunately this may affect my ability to maintain my membership with my provincial association - which actually DOES serve my needs
professionally.
121

122
123

Apr 5, 2017 12:53 PM

We are already paying far more than any other province in Canada to practice as a Speech-Language Pathologist. We also pay more than most
health professionals in Ontario, and our salaries do not reflect these ridiculous dues. Therefore, the increase in annual fees and the increase in
fees for new registrants is frankly despicable. In addition, we should not have to pay for each notice given by the registrar as a reminder to pay our
fees. Perhaps, consider implementing this after the third notice as I have heard of extenuating circumstances where the member did not receive
initial contact. A phone call to the member would be a kind thing to do as well. CASLPO needs to support our members rather than trying to catch
them so they have to pay more fees. Ontario is a large province, and you will find that if the office for CASLPO was relocated to any other place
than downtown Toronto, the cost of the renting would drop significantly. I think CASLPO needs to look at how they spend their money rather than
trying to take more from it's members. Fees were recently increased to the discontent of all your members and yet fees were still increased. The
audacity of CASLPO trying to increase them again so soon afterwards is unbelievable.
Apr 5, 2017 3:44 AM The jump in fees for initial (etc) practice category seems quite high, especially given many students will struggle to find work yet must pay the
higher fee. The drop in registration fees for this member category also seems high - preference is for drop from $150 to $100 and a reduction in
overall fees to no more than $600
Apr 5, 2017 2:35 AM Although the costs of discipline cases, hearings complaints, reports/appeals has significantly risen, I think the VAST MAJORITY of SLPs and
Audiologists do not face disciplinary action or have significant complaints come against them. I think it is very unfortunate that ALL members face
huge fees because of a small few.
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124
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Apr 5, 2017 2:32 AM
- Increased membership fees aren't a huge concern since a lot of this fee can be claimed as a tax deduction and many employers cover the cost.
- Concerned about the rise of part time and temporary jobs. Also concerned about the rise in discipline cases and court costs. Why these trends?
- Less focus on discipline cases and more ways to promote the professions would be ideal. Audiology may also be in trouble, given competition
with HIS (which cost less to hire).

125

126
127

Apr 5, 2017 1:09 AM

I feel very strongly against the proposed increase in fees. If membership is down, proposing increased fees to make up the loss is not ok. Perhaps
downsizing administration, streamlining administration processes and choosing an office location outside of downtown Toronto may help to make
up this loss. Additionally, providing more support and useful resources for your members may help in acquiring the support of your members. Most
of us love our careers, adhere to lifelong learning and provide the best available intervention to our clients.
Apr 5, 2017 12:53 AM Although no one wants increases in fees these will always be necessary.
Apr 4, 2017 9:03 PM
I do not support increases to the Membership fees, annually. Our College fees are higher than any other Allied Health professional group I know.

128

Apr 4, 2017 7:58 PM

129

Apr 4, 2017 7:43 PM

130

Apr 4, 2017 6:59 PM

131

Apr 4, 2017 6:55 PM

132

Apr 4, 2017 6:04 PM

133

Apr 4, 2017 4:44 PM

Any administrative/application fees should be lowered to $50. I don't think any should be increased. (There was one admin fee that it was
proposed to increase to $150 from $100; instead I think it should be lowered to $50.)
The fees are to high. Period. And an annual increase is to much. SLPs don't make a fortune. The dues are to high for our salary. CASLPO doesn't
do enough for our profession to justify these fees!
I think that the fees are terribly high already! I do not agree with the increase in the fees. You can belong to the American Speech Language
Hearing association for a fraction of the cost and as a member get much more from them!
I feel sorry for part time workers
The cost of licensing is becoming prohibitive-it is not like we get paid a lot.
You contradicted yourself as the last increase was justified on having more members to manage and now you say it is because we do not have
enough members? Make up your mind this is a dichotomous position.
Perhaps CASLPO should reduce the cost of their overheads by moving to a cheaper location.
In this work environment in which salaries are frozen (e.g. NO cost of living increases), there is no way that the members can continue to pay
increasing cost of membership. These fees are some of the highest in the country. Also, disclose what you are planning to do with the initial
registration fee increase, that you claim will go toward the mentorship program...how do you plan on spending that money? Also in you fees for
extra things chart, how is it you can charge $50 to photocopy documents to assist a member? (Staples is cheaper than that!)...all of the fees in that
chart seem unreasonable.
I strongly feel that the proposed schedule of increases to the general membership fees are outside of what is reasonable. Many SpeechLanguage Pathologists are employed by organizations that hve not provided increases in wages for many years. It is unreasonable to require your
members to continually pay more given the climate/unemployment within the profession.
Furthermore, your rationale for the proposed increase to initial members that it will "fund enhancements to the mentorship program by providing
mentors with greator tools/resources:" is a very weak arguement.
Perhaps moving CASLPO's offices to a less expensive location would save some money to help build up the reserve for the Canadian Revenue
Agency.
why have costs for discipline issues risen so much?
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134
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Apr 4, 2017 4:20 PM I cannot see how doubling the fees of initial members is justified. I would need to have a much more detailed description of the "greater tools and
resources" the College intends to put at the mentors' disposal. If these tools are primarily reading material and bureaucratic resources, I doubt
they will motivate more members to be mentors. What SLP's in general, and mentors in particular need most is time.
Regarding the increase in regular membership fees, I would like to know if the college has taken any steps to understand why the number of
complaints has risen and continues to rise. Rather than accepting that this trend will continue, I feel that the College would do a better job of
protecting the public by working to identify and correct the underlying causes of the increase rather than by simply spending more dollars on
discipline and legal fees.
Finally, I would like the college to explain how it is possible that the "discipline costs" have risen by a whopping 800% (315,000$ for two cases
compared to 14,000 for 8 cases) in the past year or two. 800%. I find this very hard to accept given that the costs of my clinical services has
remained virtually unchanged for the past 6 years (my salary was frozen for years than increased by a mere 1.5 %). Who is making money on the
back of SLP`s? Lawyers? Please provide an explanation.

135
136
137

Apr 4, 2017 3:54 PM

I think membership is decreasing because of the INFLEXIBILITY of the College with respect to part-time and casual and semi-retired members.
Probably easier not to practice at all in some cases rather than meeting the overly stringent requirements and fairly hefty fees!
Apr 4, 2017 3:53 PM By agreeing that I understand the rationale I am not saying that I agree it is necessary. What other cost cutting measures have been considered
(e.g. personnel at the CASLPO office).
Apr 4, 2017 3:17 PM OSLA represents the S-LP and Audiologist professions when engaging with regulators at the time regulations are being developed. OSLA helps
the profession survive in an increasingly competitive world.
CALSPO simply accepts whatever legislation is passed and then ensures S-LPs and Audiologists abide by that legislation in the interest of public
safety. CALSPO blindly accepts the rising trend of casual and part time work for the professions while expecting the shrinking pool of S-LPs and
Audiologists to blindly accept increased fees.
It's high time that CASLPO consider either partnering with OSLA or dissolve completely to allow OSLA to take on the roles of both representing the
professions to regulators and, with intimate knowledge of the regulations, protect the public in accordance with those regulations. CALSPO's
proposal to increase fees is out-of-touch with the reality of the professions.
If fees continue to increase, more professionals, including myself, will be rethinking their futures and may decide to leave the professions all
together. I simply cannot afford increased fees.

138

Apr 4, 2017 2:49 PM How much has CASLPO investigated the comparable college fees for other allied health disciplines?
What do these other colleges offer their members? What exactly are the "resources" for IPP mentors that will be new/included?
The proposed increase in yearly dues is extremely high. Will there be payment plans?
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139
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Apr 4, 2017 1:41 PM Strongly disagree with increasing IPP registration fee - IPP members are frequently new graduates, with financial constraints. Lack of employment
opportunities (that you've used as a reason for decreasing membership) does not help their financial stability. Doubling the registration cost for
them is not supportive of the College.
Strongly disagree also with the annual 2% increase for all membership costs. I would appreciate more details on:
- how the cost for discipline actions has increased so drastically?
- how exactly will funds be allocated for public awareness activities?
Perhaps the College should be looking at how to problem-solve the membership number issues. Increasing the cost isn't going to encourage more
S-LPs and Audiologists to register, in fact it will probably be a deterrent.

140
141

142
143

144

All this being said I'm sure the College will go ahead with these changes anyway, as it has done in the past.
Apr 3, 2017 10:53 PM I find the penalty of late payment is so high and I think it should get reduced
Apr 3, 2017 8:34 PM The proposed schedule of increases to the general membership fees are outside of what is reasonable. Many SLP's are working for organizations
that have not provided increases in wages for many years. It is unreasonable to require your members to continually pay more given the climate of
unemployment within the profession. Perhaps members should vote on where we would prefer our fees to be used with respect to the location of
CASLPO's office building. I'm sure there is more reasonable rent outside of downtown Toronto.
Apr 3, 2017 7:18 PM
Proposed fee increases of 2% each year do not necessarily coincide with an individual's wage increase. Not everyone receives a wage increase of
2% each year to assist in paying for the rising costs of College fees. I feel we pay too much in fees compared to other professional colleges!
Apr 3, 2017 6:09 PM
It is very frustrating to receive a notification regarding the proposal to increase college fees once again. The College should assess it's own
spending and figure out how to reduce expenses. Paying $315 000 for two disciplinary cases is more than extremely excessive. How could fees
have been cut down in that area? Also, an increase in legal, investigative and reporting costs of 75% in two years? How could that have be
reduced? A 75% increase in two years-excessive.Has the college looked into utilizing other professionals in the field to do this job? CASLPO can
reduce its allocated 200K over the next 3 years to raise public awareness. Due to the time requirements for processing applications of international
applicants, I feel it is justified to significantly increase their application fee (vs for example increasing the fee to change a class of certificate of
registration for a current member). I hope the College takes members' feedback into account. Last time the College proposed a fee increase and
collected feedback from the membership, there were many members who reported that their comments were never really 'processed' by the
College, but merely collected. I do not support the proposed change to fees over 5 years.
Apr 3, 2017 5:30 PM I am not satisfied that the college has taken all measures to reduce their overhead and operating expenses. Rather than instill higher fees for an
already underpaid profession, why not take a look at ways to reduce operating costs. There is no need to be located in a high rent district of
Toronto, for example. Our member fees are much higher than other regulated professions. Also, we JUST had a steep increase in our fees where does it end?
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145
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Apr 3, 2017 4:59 PM I think that it is outrageous and unjust to expect initial applicants to pay the same fee as general members. These initial applicants have just
completed a 2 year degree upwards of $20,000 in value and likely have student debt to repay to the bank or the government. These students have
already completed 500+ hours of uncompensated work (unpaid internships) in order to complete their degrees. In addition, many organizations, in
particular private practices, already believe it is acceptable to under-compensate clinicians in the 'initial practice period' due to the fact that
mentoring a new grad is 'extra work and responsibility.' If there is no mandate to say that IPPs must be compensated at rate commensurate to that
of a therapist with 1 year experience, there is no reason that these IPPs should be expected to pay the same membership fee as a clinician with 1
year experience. Unless mentors are going to be scrutinized in terms of how much support and professional development they provide, and unless
IPPs are compensated for their time the at the same rate as a general CASLPO member, it is absolutely unacceptable to expect these individuals
to pay the full membership fee in their first year.
Please provide some additional explanation as to why the college has spent $300,000 on disciplinary procedures when in the past the budget was
less than $20,000. What has changed and what is the college doing differently that these costs have increased so much? Are members being
permitted to practice without adequate liability insurance? Is there less monitoring in place on the part of CASLPO such that disciplinary issues are
only being identified once significant damage has already occurred? Rather than collecting more money to cover the costs of these disciplinary
events, I would suggest CASLPO take a more proactive role in preventing violations in the first place.
What is the 'reinstatement of suspended members' fee? Is this a fee that is paid by members who have received disciplinary action? If that is the
case, it is these members who should be paying higher fees and covering the increasing 'discipline costs,' not the general members.
I do not think that an increase in fees at a rate of 2% per year is appropriate unless this is calculated to be commensurate with a projected increase
in wages. I doubt this is the case as the Council itself has mentioned 'increases in contract and part-time work' as an issue that CASLPO members
are already facing. In addition, prorated membership fees quarterly rather than monthly means that individual members are paying for months
during which they received NONE of the services or advantages associated with being a CASLPO member. People should not be expected to pay
membership fees for months that they were not actually members of CASLPO.
Please provide us with additional information regarding the rationale for television commercials and a social media campaign to raise awareness
about CASLPO. Who is meant to benefit from this and where is the evidence that it is a good use of members' dollars?

146

Apr 3, 2017 4:17 PM

As a working member of a double income family where both adults have what would be considered "good jobs" I struggle to be able to support
increases in fees for my CASLPO membership, especially when most fees it seems are going to members who have not conducted themselves
appropriately at work.
Despite working in the field for 10+ years and owning an extremely modest home, I still find myself living paycheck to paycheck due to costs of
daycare, before and after school, the ONE sport for two months I can afford to put my child in.
Increasing costs for memberships further would stretch our family very thin over the coming years to be able to afford your rent on Yonge Street in
Toronto when moving the space to say, Guelph or Kitchener, or providing staff the ability to work from home could leave you all with much more
money in the budget.
I question the need to have CASLPO offices in a high rent location, especially when technology can permit you to work from ANYWHERE.
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Apr 3, 2017 4:09 PM I am against raising the fees for members of the college because I do not feel that this college is run with efficiency or with respect for the
members. In all of my correspondence with the college, I have been redirected, ignored, rebuffed or left confused. I in no way feel supported by
this college and I leave every interaction feeling punished, frustrated and wary of further interactions. The entire culture of this college needs to
change before I would be willing to agree to additional fees.
Apr 3, 2017 3:49 PM WOW! Where should I start?
What evidence do you have that disciplinary expenses are going to continue to increase, and that it is necessary to therefore increase membership
fees. CASLPO has had some high profile complaits - which have been disputed by members - resulting in some extraordinary expenses. I would
expect that the long term trend of minimal expenses will continue - thus it is not necessary to increase the fees in anticipation of continuing along a
tragectory. This is a once in a decade incidence, and not a pattern necessitating an increased budget line.
How about reducing expenses by moving out of the current high rent district? Say to.....oh, Idon't know - a lower rent area outside of Metro
Toronto? London? Kingston? Waterloo? Guelph? Windsor? With today's technology do you really NEED to be in Toronto? Please don't give us
the lame excuse of being close to the action for advocacy - which is not your mandate - you are protecting the public against
fraudulent/incompetent practitioners. The College can be set up anywhere, and you can meet inexpensively using technology and ZERO travel
expenses.
Regarding fees and penalties - since when is it acceptable to charge fees/penalties without first notifying the member(s) regarding the fees? Do
you really believe that $50 is a reasonable charge for a copy of a document? Does it take 2 hours to respond to that kind of request? How much
is the hourly rate for your clerical staff? If you are paying over $50 per hour, then I will quit my job to work at CASLPO.
A few years ago - you raised my fees substantially. Our current fees are excessive when compared to other professionals - eg. teachers - pay less
than $200 per year. And yes, I am aware that there are far more teachers than SLPs, so the cost per member are higher. But is it really 400500% higher????? AND - you can't even give us a laminated membership card - you send us a cheap access to print it ourselves??? for
$725???? and now you want to increase the fees to over $800????? That's almost $100 per year since 2010!!!!!!! And you have done little other
than to discipline a member that has had a long-term history of misrepresenting their practice to the public and creating a ridiculously huge selfassessment tool that actually takes time away from client services. Do I understand what CASLPO is doing? YES. Do I agree with the need and
the dollar value? NOT NOW, NOT BEFORE, NOT EVER.
I also don't believe that CASLPO is going to:
a) read the survey results
b) give credibility to the input of members
c) respond any differently from the stated plan.
Thanks for nothing. So happy that my retirement is approaching and I can continue to work in my sister profession and pay less than 1/2 the
annual fees. Or I'll circumvent the system and just call myself a developmental language specialist and drop the title SLP.
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151
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Apr 3, 2017 2:37 PM
It would have been better to have a comments field after each section of this survey, because now that I have reached the end, it is difficult to
comment on each section I have completed. Going by recency effect, in your last section you indicate that a professional corporation would be
charged a fee for each notice sent by the College to remind that the corporation has not renewed its registration. I can understand a late fee or
penalty, but to charge a fee for "each notice", and how does the College decide how many notices to send? What if there are extenuating
circumstances that have prevented this business or practice from receiving your notice? This would need to be defined better for me to agree that
this is a reasonable practice by the College to move forward with. Going back to initial registration fees...those of us who have been in the field of
SLP for awhile are well aware of the pressures facing new grads to find ever-diminishing jobs in our field. These grads are coming out trying to find
any work, and if they can find work, it is often part-time or casual. I have some colleagues who work part-time as an SLP and part-time waitressing
or being a barista at Starbucks. Requiring these new grads to pay the increased fee is wrong. Regarding increasing the initial application fee from
$100 to $150 because of what you say are increasing costs of processing these applications...then prorate the initial application fee based on the
complexity of the application. Make it fair. If someone who graduates from a Canadian or American university applies, their fee should be less
than an international applicant, where the complexity of the review that is required for the application is far greater. Why should those whose
applications are more simple and straightforward be required to foot the cost for those whose applications are complex? CASLPO, you need to
tighten your belt just as those of us working the public health or education sector have been required to tighten our belts for years. Most of us do
not even get a cost of living increase in our wages that amounts to 2%. We are constantly and chronically being asked to do more with less.
CASLPO...do the same, be creative, move your office to a less expensive location, downsize your media campaigns on why the public should use
regulated health professionals (SAC and OSLA have got this covered), and recognize the fact that the vast majority of us who do work in public
health and education already do all of our own internal audits, meet accreditation standards, are accountable to a health or education institution's
policies and procedures, peer review each other, answer to a wealth of regulatory practices, have performance reviews, educate ourselves
continually and set our own goals, whether CASLPO is coming to visit or not!
Apr 3, 2017 2:23 PM Fees are high enough already. My pay has not kept up with inflation to date so it is unlikely to do so in the next 5 years. An automatic 2%
increase is presumptuous. It would be better to review this every year with the membership. I would like to think that complaints against members
can be handled internally with less legal involvement rather than more. Also the college could reduce the use of pamphlets and brochures and
concentrate on social media. No one wants paper anymore!
Apr 3, 2017 1:46 PM The yearly fee increases are ridiculous!! Most of us are in jobs where we are not receiving any pay increases. As well, our profession overall does
not make that kind of money to support these kinds of increases!
Maybe there is a way to save money at the CASLPO head office instead.
Apr 3, 2017 1:05 PM The annual 2% increase does not seem reasonable given that most practicing SLPs rarely see an increase in salary.
I think the fees should be increased on an "as necessary" basis.

Proposed Changes to Fees Survey Comments
As of May 29, 2017
Comments
Total Response Count
623
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153

Response Date
Response Text
Apr 3, 2017 2:45 AM 1. Regarding "The rate of membership growth in CASLPO has slowed over the last two years due to an increase in resignations, static number of
applications and a shift in the job market for speech-language pathologists where casual and part-time work is on the rise"
--> Casual and part-time workers pay the same fee as a full time worker, therefore this should not be an issue.
Has CASLPO considered the increased number of applications and members from the graduates of the new program at McMaster? In addition, U
of T seems to be increasing their class size each year.
2. Regarding "The quantity and complexity of complaints and reports against members continue to rise. Legal, investigation and expert reporting
costs have risen by 75% over the last two years and continues to trend upward in the current fiscal year." and "Discipline costs have increased and
their occurrence is becoming more frequent. Over the last two years, the College spent approximately $315,000 to complete two discipline cases
compared to the $14,000 spent on eight discipline cases during the previous thirteen years. The College has one discipline case scheduled to
begin late in 2017"
--> Shouldn’t the two members who are being disciplined have practice insurance which would help cover these costs?
I would be interested to know why the cost of completing these discipline cases has risen.

154

155

3. Other thoughts:
--> I would be interested in seeing the detailed budget to see exactly where funds are going.
--> I would be interested in seeing the salaries for the CASLPO staff.
--> the CASLPO office is located in a high-cost neighbourhood. Relocation may reduce operating costs.
--> In hospitals, rehabilitation centres and other publicly funded programs, if more money is needed, costs are cut internally. My employer lost a
significant amount of funding a couple of years ago. Because of this, we lost a few staff and had to cut back on expenses, and take on a larger
caseload. I feel that CASLPO should be looking to cut some operating costs and should report to CASLPO members how they have done so
before they consider raising fees again.
--> Another option for obtaining funding may be to look at the for-profit companies employing multiple clinicians (either as employees or
independent contractors). These companies/agencies make a lot of money off of their clinicians. Maybe there could be a membership charge for
these companies.
Apr 3, 2017 12:44 AM 1 - The increase in application fees from 100 to 150 should not be rationalized because of an increase in processing of international applicants.
That seems to indicate that those members who are from Canada are in some way footing the bill for their international counterparts. Are there
separate fees for international applicants? Maybe instead of raising the general application fee for everyone, the international applicant's fees could
be increased to support the extra processing work they require.
2 - In your email that provided the survey link, it sounded like SLPs who are casual or part-time are allowed to defer registration fees. Is that so? If
so, why?
THANK YOU for including us and asking for our feedback!
Apr 2, 2017 11:45 PM The fees are much too high especially since many SLPs are on contract right now. I don't receive a raise every year so I can't afford a 2% fee
increase.
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Apr 2, 2017 9:12 PM
More increases are completely unacceptable!!!!! CASLPO staffers appear to spend all their time sitting in comfortable offices, leisurely devising a
barrage of never ending rules for members. Generally speaking, I have gotten nothing for the thousands and thousands of dollars I have given
CASLPO over the years. CASLPO recently gave itself an incremental increase, despite members' strong objections. CASLPO should be
managing their current funds more judiciously ... Why so much money on public awareness? Cut back the public awareness budget! Do we really
need more posters? What about rent? CASLPO salaries? Staffing? Have you thought about moving your office outside the GTA? What is
CASLPO doing to manage their budget besides drawing from members' hard earned salaries? Here's some news for you, the cost of living has
gone up for me too and I am not seeing any increases in my salary, so guess what?... I have to cut back on my personal expenditures, which
means no vacation for me this year and I get to keep driving my 11 year old car until it falls apart. This proposal is yet another greedy, self serving,
unconscionable cash grab from a self important, self absorbed organization that has no regard for its members. CASLPO should be ashamed at
even suggesting an increase in membership dues.
Apr 2, 2017 2:13 PM I do not feel that the College services are particularly helpful for me in my day to day practise so am very reluctant to pay additional fees. Mostly
the College appears to be a "threat" to members, which is unfortunate.
Apr 2, 2017 2:37 AM If you are having trouble covering your costs, then perhaps it's time to streamline those costs and figure out how to work within your budget.
These increases are not in keeping with other colleges and are excessive relative to many people's wages. The proposed fees take a full week of
pay from my yearly wage, after taxes. Considering many people take over a decade to pay off student debt, these college fees make being a
'professional' difficult to profit from. In keeping with that thought, increasing the fees for the IPPs is especially unreasonable for the same reasons,
even more so.
Apr 2, 2017 2:13 AM These fee changes do not reflect the actual income changes we see - many of us in the hospital setting don't even get cost of living increases with
wage freezes etc, so how are we supposed to pay even more fees just to be able to practice.
Fighting 2 big court cases in the past year should not cost all the members a lifetime increase in fees.
Initial practice registrants realistically cannot afford their initial year fee almost doubling and with membership enrollment decreasing, that is not a
good way to attract members.
Part-time and casual workers still need their certification - how does that mean you are collecting less fees from them?
Apr 2, 2017 2:08 AM As a profession we are not prone to complaints and litigation, yet our fees are very high in proportion to other professions who have a larger
number of investigations and complaints. Perhaps there are other ways (i.e. moving out of Toronto to start, having CASLPO staff work at home
offices, etc) that could dramatically cut costs. Most SLPs have difficulty finding good paying and stable employment. These fee increases are
choosing many to consider leaving the profession.
Apr 1, 2017 3:19 PM I do my job well for the benefit of those I serve. I follow the rules and regulations. I am getting tired of paying higher and higher fees for those
professionals who do not follow the rues and regulations.
CASLPO fees are constantly going up! I have had my first pay increase in over 5 years. It was 1.5 percent. I do not anticipate getting a 2 percent
pay increase every year over the next 5 years. I feel that it is unfair for me to be expected to pay higher CASLPO fees regularly when I do not
regularly receive such similar increases in my pay even though my expenses are going up
Apr 1, 2017 4:39 AM The increase is too large. It would be more appropriate if CASLPO applied a Cost of Living Increase to the EXISTING fees.
How are professionals who are less employed supposed to pay larger fees? This will lead to a greater burden on already under-employed SLPs.
CASLPO should be supporting SLPs and Audiologists to avoid possible ethical dilemmas and petitioning the governement (as OSLA does) to
improve funding for SLPs and Audiologists.
Apr 1, 2017 2:16 AM I still believe the fees that general and academic members pay is extremely high. Other professions such as - Professional Engineers of Ontario
only pay $250 /year. Our fees are too high for what we are paid as a profession.
Apr 1, 2017 1:30 AM
With the rise of the cost of living, it is difficult to keep up with the increase in registration fees (which already went up in the past few years).
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Mar 31, 2017 9:10 PM Speech Language Pathologists working in agencies or school boards have not received 2% raise in years.
-- also question high cost of locating CASLPO offices in downtown Toronto
Mar 31, 2017 8:54 PM Compared to other colleges our fees are already high.
Mar 31, 2017 8:33 PM
I feel that it is costing us more money to be part of the college but we aren't seeing any additional resources. I also do not like to hear that my fees
will be increasing due to necessary disciplinary actions that have nothing to do with my own practice. I do not feel that this is acceptable.
Mar 31, 2017 7:05 PM This is unaffordable and I think that the annual fee increase proposed in ridiculous. The reasons spending should be questioned. Move your
office out of downtown Toronto and save a fortune on rent!
Mar 31, 2017 6:45 PM
The cost to be a member of this College is excessive give the average median salary of the College members. It is unfair to pass along expensive
legal fees for 2 cases to the members at large. The College fees for nurses, dentists, and doctors are MUCH less when you compare the average
salaries (i.e. the proportion of salary that must be paid for College membership) and yet the potential to cause harm and potential litigation is much
higher. Perhaps CASLPO could spend their time more effectively looking at why the membership numbers are declining. It does not make
financial sense to practice as a CASLPO certified audiologist or SLP with rising fees and liability insurance.
Mar 31, 2017 5:52 PM perhaps you can save money by moving the location of the CASLPO office.
Mar 31, 2017 5:07 PM Our fees are very high already. I do not want to see them increase further. In addition, they are due at a time when SHSS therapists are just
returning to work after a summer of little to no income. It is a difficult time of year to pay a very large sum of money. Fees are set to increase at
2% each year, but my income does not increase at 2% a year. It's getting more painful each year.
Mar 31, 2017 5:07 PM - If membership is decreasing, I am unclear why fees for application are required to increase in order to pay for time spent reviewing the increased
number of applicants.
- It is unreasonable to increase membership fees when the availability for full time work is low in Ontario.
- The college should be advocating for need for SLP regardless of membership fees.
- I strongly disagree with the following: "2.3
A member’s obligation to pay a fee or penalty continues regardless of whether the member fails to
receive notice of a fee or penalty." A member should receive notice if they are required to pay a fee or penalty and there should be follow-up
communication from CASLPO via e-mail or telephone to ensure that the member has received notice. If the member does not respond, or the
contact information they have provided to CASLPO is incorrect, then the member should be at fault.
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Mar 31, 2017 4:40 PM It appears we are being charged for every possible venue of revenue. Is the public complainant charged a fee to register a complaint? That would
only seem fair.
Mar 31, 2017 4:35 PM
As SLPs we are required to be a part of this regulatory body. Our cost of living is increasing as well, but the number of available jobs remain
stagnant or minimal. The College does nothing to assist it's members in this regard as it is their mandate to protect the public- so without the
responsibility of advocating for our needs, we should not be paying more to the College for minimal return. We are already held accountable to the
College, and shouldn't continue to have our fees raised because of the College not being able to find efficient ways to manage it's responsibility to
maintain its by-laws. We already spend an increasing amount to maintain the high standards of the College. I did not see mention of the needs of
the members in these proposed changes-no mention of the reduction in full-time, secure positions or increased living costs or continuing
education/resource costs. The members of an organization should not be held accountable for resignations from the College- if anyone should be
held accountable, it is the College. The complaint and investigation process is redundant and could do with fewer back and forths. There should be
an early evaluation of any submitted evidence to determine its authenticity, it's validity, and motive. This would avoid excessive legal fees when an
issue remains unresolved by a continuous back and forth and thus ends up requiring further legal investigation.
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Mar 31, 2017 4:34 PM 1) Try to keep the increment of fees as close as possible to the increase of the cost of living.
2) Self-employed Audiologists pay the total amount of the College fees versus employed Audiologist by Corporations are reimbursed by their
employer. This amount becomes quite significant to small private clinics.
Mar 31, 2017 4:26 PM As fees increase, I don't feel we get any more for the increase. When I call CASLPO with questions, the staff are lovely but rarely are able to
answer my questions related to confidentiality especially in relation to technology. I find the position statements outdated - where are the ones who
discuss that phones should be encrypted, how long should audio recording be kept and how (what is safe enough). I also find the new audit
process to be too much - I think you can tell if some is compliant when they send in their documentation. I think to still have a site visit is not
necessary for every audit and is a waste of money.
Mar 31, 2017 4:23 PM
CASLPO has a reputation as a barbaric regulatory organization that unnecessarily instills fear in its good intentioned speech language
pathologists. We all live in fear of having our name insulted by the organization for making a human error, a simple mistake.
For the enormous fees we pay per year, we do not even get access to up to date journal articles that we would need to complete our continuing
education credits.
I would love to know more details on why the TWO cases that cost $315,000 is so extremely high. What is the lawyer fee? Why was this dragged
out? What were the details around this case?
I know personally of a VERY GOOD speech language pathologist who was given a run around by CASLPO lawyers trying to get certified in
Canada. These lawyers were a complete waste of time as she had more experience in speech and language than most Canadian graduates.
I do not agree with any increases in fees, as I feel that perhaps having lawyers that cost less money would be a fantastic route to go. We all know
that this is why your fees are increasing, but everyone is afraid to say anything because we are all afraid you will take our license away to practice
what we love and helping others. ASHA is excellent. I propose that CASLPO consider adopting ASHA's policies and regulations, costs, and
providing its members with the same benefits. What benefits do we get other than the ability to practice (which should not cost this much) and a
burden of fear?
Mar 31, 2017 3:44 PM It appears that fees are rising faster than salaries!
This survey clearly explains the rationale behind the fee increases so I do understand but am not happy about it.
Employment has become more difficult for new grads and seasoned SLP's so I'm concerned that in addition to student loans, high college fees
and reduced employment opportunities the future of our profession is looking bleak.
Mar 31, 2017 3:33 PM Can you let members know why there seems to be such an increase in disciplinary costs over the last 2 years compared with the past 18 years?
What has changed?

Proposed Changes to Fees Survey Comments
As of May 29, 2017
Comments
Total Response Count
623
Number

180

Response Date
Response Text
Mar 31, 2017 3:24 PM
I strongly disagree with the proposed changed to annual fees for practicing clinicians as well as the increased rate of initial members.
As a fairly new graduate, the process of application review and receiving documents in a timely manner was below average. I had secured a full
time position where I was completing my initial practice period prior to graduation. CASLPO informed me that if I submitted all necessary
documents by a specific date, my application would be expedited, this was not the case. I waited over 2 months for my application to be processed
and to begin my IPP.
Regarding annual member fees, the fees that we pay for CASLPO are significantly higher than other national and provincial regulatory bodies
(BCASLPA $173.25, SAC $315.57 and CASLPM $441.00). It was stated that the rate of membership growth in CASLPO has slowed and there is
a static number of application. I do not foresee that that will continue to be the case as Canadian graduate programs are expanding the number of
applicants in their annual enrollment. I also feel that the growth in memberships have slowed due to reduced number of full time permanent
positions in Ontario, resulting in clinicians moving to other provinces. However, current members should not be penalized for these changes.
I also strongly feel that CASLPO does not provide adequate professional development opportunities that some other organizations such as OSLA
do.
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1. Three years ago, when CASLPO announced it was first going to increase registration fees, one of the reasons stated was an increase in
membership/registration. Now we are being told one of the reasons for the increase is a slowing in membership growth due to increased
resignations and a rise in casual and part-time employment.
The Annual Reports suggest membership continues to grow:
- 2014 new membership was up by 12.09%
- 2014 total membership was up by 3.32%
- 2013 new membership was up by 7.69%
- 2013 total membership was up by 2.11%
The latest report noted 65 resignations, and suggested this was an increase, but as far as I'm aware resignation numbers were not captured in the
previous year's report.
Over the next several years, you will expect the numbers to continue to climb, given McMaster University is initiating its new Masters program in
September 2017, with almost 40 new spots. We were also advised that U of T will be increasing its numbers by 10 students over the new two
years. I'm certain this will soon be followed by an increase in enrollment at Western and other Ontario schools. Many students within Ontario
programs reside in the province (or hope to practice -- may have to leave due to poor job market).
It was further noted the increase in rates are set to match inflation. Unfortunately, most S-LPs (speaking on behalf of those working in the public
sector) do not receive wage increases matching inflation.
2. Initial membership fees are to be increased from $364 to $728.
CASLPO acknowledged there has been an increase in casual and part-time employment. As an S-LP working in Ontario for almost 10 years, I'm
aware this has the most significant impact on new graduates trying to find employment. Many struggle to secure employment as the job market in
Ontario is less than ideal. The job market does not seem as though it will drastically improve over the next several years - particularly in the public
sector, which continues to make budget cuts annually. I'm not sure how students struggling to secure employment are expected to come up with
50% more in fees. The changes in registration and application fees almost offset one another, so this has does not subtle the blow to new
registrants.
3. Increased costs associated with disciplinary hearings. This past year there were two individuals that needed to be disciplined. It seems as
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Mar 31, 2017 1:49 PM

Increases of any kind to CASLPO members are unacceptable given the increased cost of living for members and their families. SLP salaries are
not increasing with the financial demands of living, therefore any increase continues to present a financial burden on members.
CASLPO needs to look at more ways to reduce it's own costs, including location of offices.
Mar 31, 2017 1:37 PM Suggested annual fee increase (annual membership fee) is significantly higher than many annual salary increases for members. I believe this fee
is and can me a significant hardship for many members.
Mar 31, 2017 1:15 PM I do not agree with increasing general members' fees by 2% per year. I have not had a significant increase in pay in over 5 years. I cannot afford to
continue paying high fees to "protect the public". I also pay for OSLA and CASLPA - I see their role as promoting the profession. Save money on
your PR budget, it's not necessary.
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Mar 31, 2017 1:03 PM
I am in disbelief that you would actually consider another increase in our fees. I am proud to be a speech pathologist but feel disgraced to be
associated with your college. Please consider how these astronomical increases would impact each member financially. Perhaps you should
consider how you can cut costs i.e. eliminate redundant positions, relocate your office building to a much more economical location. In terms of
your updates to services for members i.e. Mentoring program...have members brought forth complaints that the program wasn't sufficient?
I strongly urge you to reconsider this increase. I feel that you need to be made aware that my opinion is reflective of a large majority of my
colleagues in my place of work and beyond. I am aware that CASLPO does an excellent job of protecting the public. Perhaps you can restore our
faith in you by listening to us as human beings who cannot afford another financial blow during these turbulent economic times. Please remember
that without us, your college wouldn't exist.
186
Mar 31, 2017 12:46 PM The main change that affects me is the increase in annual fees. I do understand the need to increase the annual fee; however, 2% is more than a
cost of living increase that I receive in my salary. 1%-1.5% would be more reasonable at this time.
187
Mar 31, 2017 12:33 PM Suggest cut administrative costs, perhaps a cheaper rental cost for office space. Our fees are
high enough for what CASLPO provides to
members.
185
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Mar 31, 2017 12:12 PM General members pay a great deal in fees and many SLPs today work on contract or part-time. $700+ is a lot of money, so what is the payoff for
members? I also hold ASHA certification - the fees are lower, even when you convert USD to CAD. Through ASHA I also have access to current
research, continuing education, special interest groups. This survey talks about how members can help the council, financially. What is CASLPO
doing to help its members?
Why is CASLPO, and by extension its members, paying for discipline cases and court costs? Shouldn't that be the responsibility of the member
under question?
I'm also having difficulty reconciling 2 statements - "membership is decreasing...", "the quantity (and complexity) of domestic and international
applications is increasing"????
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The fees are going to be increased regardless of the feedback CASLPO receives from members. So, if there really is no recourse and the council
feels legitimized in increasing fees, then why send out a survey? - to make it look like members contribute to the decision-making process? Yes,
make things transparent; yes, tell members why you are doing what you are doing, but don't try to make members responsible (in part) (e.g., "65%
of members said they agreed with a membership increase, so...").
Mar 31, 2017 11:30 AM There are other economic challenges faced by members of our College and the proposed changes do not appear reasonable.
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Mar 31, 2017 11:06 AM Unfortunately I do not expect these comments to be at all valued by CASLPO based on the way member comments regarding increased fees were
ignored just a few years ago. Nevertheless:
- I understand that it is reasonable for member fees to increase by a small percentage year by year, and I do feel this is preferable to a large
increase once in a while.
- With fees continuing to increase (and becoming completely unaffordable, in my opinion, to those who work part-time or who are on leaves, such
as the many members on maternity leave), I would ask again that an option to pay CASLPO fees in installments (e.g. quarterly) be offered.
CASLPO would continue to bring in the same revenue but the burden on members' budgets would be lessened.
- These proposed changes very unfairly target new SLPs (initial members). These SLPs are coming off of at least 6 years of school, and wouldn't
have even received their first paycheque before being forced to shell out more than $1000 just for the privilege of being allowed to practice in
Ontario. I do not see how this will at ALL encourage new membership, and could easily contribute to an even greater mass-exodus to the Western
provinces.
- The reasoning provided for the increases in fees is unsatisfactory. If the increased costs of disciplinary action, hearings, etc. is a problem, these
costs should be borne by the involved members, not the membership at large.

191

- As was suggested during the last fee increase, I believe members need to see that CASLPO has done its best to reduce its own operating
expenses before putting increased pressure on members to provide more revenue. I have yet to see any disclosure of the way salaries and
expenses are managed at the CASLPO offices that would lead me to believe this has occurred.
Mar 31, 2017 4:33 AM Fees continue to increase yet it is challenging even for experienced clinicians to secure full time permanent employment in SLP. What is the
incentive for an SLP to practice in Ontario and pay increased fees to CASLPO if the job prospects are limited in Ontario?
CASLPO should help support: 1) improving the job market for SLPs
2) denying new SLP programs (McMaster) accreditation with CASLPO as there are limited job prospects for new graduates and increased
competition for experienced clinicians.
3) consider reduced fees for SLPS who are employed outside the profession due to limited employment opportunities available in SLP (ie CCAC
care coordinator requiring ongoing registration with CASLPO).
4) consider strict limits on member complaints/investigations to reduce costs ie contacting a finite number of witnesses/references; limiting trial
proceedings to a strict number of days.
5) consider using part of increased initial member fees to pay Mentors (increasing the incentive to become a Mentor and reducing the employers
cost to pay for mentorship hours thus increasing likelihood that employers hire new graduates).
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Mar 31, 2017 2:48 AM
I am a longtime SLP, and am very discouraged and disappointed by the increasing fees for CASLPO. The rationale in this case of justifying the
fee hike due to decreasing registration numbers is in direct conflict to the rational just 3 years ago, when they stated the fee hike was due to
increasing registration #'s. Given the current job market, many SLP are being forced to part-time... this is not what the majority of SLPs want, and
here we are being further penalized by having to pay more for registration. Very discouraging, and upsetting.
Furthermore, when I needed help from CALSPO x 3 in the past 3 years, one email and phone call were never returned, and the "advice" I did
receive was vague and only verbal, with no agreement to provide written support by email. I feel that our fees for OSLA are much more effectively
utilized, and b/c of the excessive fees for CASLPO, many SLPs are opting to not have active memberships for OSLA. We need OSLA and SAC,
who advocate for our roles, and help to maintain the awareness of the importance of our work, and strive to educate the government against
further healthcare and school board cuts. Could CASLPO consider a fee discount if we had an active membership in OSLA? Their advocacy role
can help MAINTAIN SLPs in our profession in Ontario, and as per the current rational for the fee hike, could help CASLPO by enabling more future
full-time SLP positions.
Mar 31, 2017 2:31 AM While I understand that there is a need for changes to the current fees in place, I am dismayed by two of the "reasons" for the fee increase, i.e.,
those relating to disciplinary action and complaints. I feel that it is unfair for the group at large to be penalized for the mistakes of a few. It is my
hope that there would be a better way to address these rising costs.
Mar 31, 2017 2:28 AM
The proposed increase of your annual fees for General Member is absolutely unaceptable. Most if my colleagues audiologists-speech pathologists
and myself haven't had any raises in years... Many of them even had decrease in their revenues when everything is going up. Your scale of
augmentation every year is way too high! This is not reasonable at all. I'm sure that you can find ways to reduce your expenses before asking your
members to take money out of their pockets (or their retirement plan.. or from the next grocery bag in my case.)
Mar 31, 2017 2:23 AM
I don't want our fees to increase. I think we pay very high fees to CASLPO already. I have appreciated all the improvements made in the continuing
education aspect of the college with the learning tools. If we can't keep them at this level, the proposed increase is not too much.
Mar 30, 2017 11:52 PM
I am not really interested in my membership fees going towards video/brochure publicity for the college. I pay my SAC and OSLA memberships in
order to advocate for the profession. The CASLPO membership fees just recently made quite a drastic jump and SLP salaries do not increase by
2% per year to keep up with inflation. Membership numbers are down because jobs in the field are LESS available and therefore SLPs overall are
making less money and yet they are supposed to pay more money in membership fees? Doesn't make sense to me.
Mar 30, 2017 11:01 PM The jump for general member fee from $300 to $728 is very high. Is there another way we can cover costs? Thank you for including me in this
survey
Mar 30, 2017 9:47 PM Oh, now we get to make comments! Why did you now allow us to make comments after each section so we could explain why we answered the
way we did?
It is pointless to give you feedback. We have been through this before. You will do what you please and nothing we say will truly make a difference.
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Why don't you try changing your disciplinary process for minor infractions so that you can reduce your costs? Perhaps you could make more use
of technology to have hearings to reduce the time spent on each case. Look for ways to reduce costs instead of making us pay for the infractions
of others.
Mar 30, 2017 8:48 PM Our salaries are too low to support increased fees. Our compensation does not increase with the cost of living index as fees would. I view this as
another form of taxation. Instead, services should be cut. Regulate us as required by law but provide fewer public/professional services. You can
then cut costs at the college as in the rest of healthcare in Ontario
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Mar 30, 2017 8:10 PM Dear CASLPO, I find your initial registrant fees to be too high for new clinicians, given that their initial income is much less than those who have
been working for a few years. Additionally, they may well have significant debts from having recently completed school. Please consider a lesser
initial fee for our newest members.
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Another point, is to note that a number of the points you have provided for why the need to increase fees, is, I believe in contrast to the rationale
you provided 3 years earlier when the college planned to increase rates due to an increase in registration numbers.
2017 8:00 PM I strongly disagree with the need to increase our fees. You have not provided any evidence to your members that CASLPO has made any effort to
significantly reduce its operating costs (eg. CASLPO continues to lease office space in the most expensive area in Ontario, flights for its committee
members, etc). At a time when your membership is seeing no increases to their salary grids (not receiving 'cost of living' raises), or are seeing an
increase in contract work in lieu of full-time work, it is unreasonable to be increasing fees
2017 7:51 PM
The fees for CASLPO are already astronomical. From what I understand they are higher than the fees of other professional organizations
(example: College of Physiotherapists = $595). I do not feel it is fair to charge additional fees to initial practice registrants who have just completed
their schooling (also at a high cost) and are struggling to find a job due to the lack of funding in the public sector and therefore lack of available
jobs. You mention that the fees that are collected have been declining because of more casual and part-time workers. Many of us may not be
working casual or part-time by choice but by the mere fact that these are the only types of work available to us. Similarly, you may be seeing a
reduction in fees from people retiring because there is no funding to replace these SLPs. Furthermore, I can tell you from experience that those
SLPs who are employed are not receiving a 2% salary increase per year to keep up with inflation, so I do not feel that it is justified to increase the
costs to CASLPO by this amount. There is a systemic issue here and I feel that it is incumbent on CASLPO to advocate to the ministry of health
and other such stakeholders to improve the employment state for its members, and look to cut costs within CASLPO rather than increasing the
fees for its members. For instance, I do not understand how the costs of discipline can have increased to such an extent. Perhaps the few
members who are committing such offences should pay for the legal costs rather than penalizing the hundreds of other hard-working members
who are complying with CASLPO regulations.
2017 7:30 PM It does seem to me that the fees we are charged are higher than that of other professional colleges. It is unclear to me as to why.
2017 7:29 PM I am against the significant increase in fees as I have been working for 17 years without a raise. I work full time and only make $45, 000 to $50,
000 a year. All expenses to live continue to increase due to inflation however I am not earning a higher salary. I would be okay with the increase if
my salary increased each year to reflect rising costs of living due to inflation.
2017 6:59 PM My comments will be in the form of an email (to follow).
2017 6:36 PM it is true that the cost of everything has gone up but in my opinion we are already paying much more than many other regulated professions and I
do not agree on any increase in annual fees.
2017 6:19 PM Fees are high enough already and is placing a burden on the members
2017 6:17 PM
While the salary of SLP's has remained static over the past several years, the proposed changes are forcing yet another increase of practising
members costs for accreditation. I would like to see the college look at items such as the reason for the significant increase in amount and costs of
discipline legal costs, and search for ways of decreasing both of these areas, as opposed to putting the impetus of costs on general members.
2017 6:13 PM
I am disappointed to see further increase into the yearly fees. This fee is already high.
In addition, increasing the fees for new members, puts additional burden on these individuals, while they may be struggling to find full time work.
2017 5:41 PM Question relating to changes in penalties was too broad. I support parts of it (applying unpaid fees to next year's fee) but not others (fees at the
discretion of the College when none are set out, penalizing members for not receiving notification).
2017 5:40 PM There must be other ways to reduce operational costs at CASLPO. There is a great feeling of animosity between members and the College, and
the fee increase only further reinforces this. I am too weary to write more as I believe I will be wasting my time.

Proposed Changes to Fees Survey Comments
As of May 29, 2017
Comments
Total Response Count
623
Number

212

Response Date
Response Text
Mar 30, 2017 5:31 PM
We already have the highest fees of any allied health professional.
Higher initial practice period fees are not fair to new SLP/Auds who just finished school, have not worked and earned money yet to afford it.
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Please consider leaning out processes within CASLPO, increasing efficiency, before raising fees.
Mar 30, 2017 5:24 PM Why do CASLPO members have fees higher than OTs and PTs?
Perhaps the yearly registration should be pro-rated for part time members.
Consider the manner in which money is spent on your administration offices in the most expensive city in Ontario.
Is it reasonable for fees to have nearly doubled over the past few years?
Mar 30, 2017 5:10 PM Please also use some of this funding to consider practices in educational settings.
Mar 30, 2017 4:52 PM It would be best if fees weren't due around the winter holiday season since it is such an expensive time of year.
Mar 30, 2017 4:50 PM I strongly encourage CASLPO to, rather than increasing the already outrageous fees to its registrants, look into cost savings measures that could
re-coup the deficiencies. For example, reduce the costs of your office space by moving offices, encouraging employees to work from home, etc.
There are lots of ways CASLPO could save money without taxing its registrants.
I strongly disagree with the $200K advertising campaign about the need for regulation - this is a complete waste of money. The resources you
have created are not useful and I doubt anyone is distributing them.
I don't agree with many of your stated rationales for increasing fees. They don't make any sense. So I understand what you are saying, but I don't
think they are realistic.
I strongly disagree with any increases to CASLPO fees.

217

Mar 30, 2017 4:49 PM
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I am also concerned about the rise of complaints in quantity and complexity. I think it's worth looking into why SLPs are compromising practice
standards.
Mar 30, 2017 4:32 PM I would like to see the audit showing the increase in disciplinary actions and the decrease in membership. Universities continue to graduate the
same number of SLPs therefore the membership should not be falling. Changes to part-time and casual work do not validate an increase in fees
as these individuals must still hold a full membership.
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I would also encourage an audit of resources within CASLPO to seek savings within the organization.
Mar 30, 2017 4:09 PM We are charged high enough as is !
Mar 30, 2017 3:38 PM Increasing the membership fee is inappropriate. SLPs already struggle to pay the current amount which is more than any other province or state
between Canada and the US. It is already unacceptable.

I am concerned about fees being increased in the context of casual and part-time work being on the rise. This is a consequence of the job market,
and forcing members (new and experienced) to pay higher fees may be very problematic for those without stable and full-time employment.

Proposed Changes to Fees Survey Comments
As of May 29, 2017
Comments
Total Response Count
623
Number

Response Date
Response Text
Mar 30, 2017 3:37 PM I feel that I professionally do not receive sufficient benefits and support from CASLPO to warrant annual fees that are already very high. In fact,
CASLPO's current fees are so expensive that I am unable to afford fees for organizations, such as OSLA, that truly aim to protect, education and
support the clinicians (rather than just the public).
To expect a student to pay the same amount as a general member seems unfair - students graduate with no job and often a lot of expenses
(moving, debt, searching for jobs, etc.).
If international applications are causing increased amount of administrative costs, please review your processes and determine if changes can be
made to make the process more efficient and cost effective. Additionally, I would agree with charging the specific internation application higher
fees (who are directly benefitting that service) rather than penalizing current, domestic members.
I do not believe it is fair to expect a member to pay late fees IF they have not received proper notice of these fees being due. If the member has
neglected to respond to notifications received, then I think it is fair to add the fees to their annual membership fee.
Thank you for your consideration. I hope CASLPO will warrant the values and input of their members.
222
Mar 30, 2017 3:37 PM
As a college, you must find ways to cut costs to avoid passing excess fees on to our members. Across the health care system, we are all cost
cutting and yet CASLPO continues to increase our fees for no true reason. In reading the Annual report, there are very few disciplinary actions,
very few complaints and yet our fees continue to rise. You have plenty of money to do what needs to be done and a diligent group of SLPs and
AUDs who are compliant and see this as important. Please find a way to use our money more wisely. You are taking advantage of the fact that we
MUST join to avoid being accountable to the members that pay your salary. While I know that you are accountable to the public and not to us,
please consider that we are professionals who do the best we can, and work in a health sector that does not pay us handsomely for this. Find
ways to cost cut, not increase fees. Very disappointed in the way CASLPO is handling our money.
223
Mar 30, 2017 1:50 PM
I do not support increasing fees for general membership at the rate proposed. I also do not understand what the costs incurred for developing the
mentorship program would go to. Are you going to start paying mentors? Otherwize, I can't see that those costs to new members are needed. I
don't understand why the legal costs were so high in the past 2 years, but surely it is a "blip". I also don't understand why, when we have SAC and
OSLA, so much money needs to be spent on promotion. Finally, not that it's your issue, but why is the govt. making SLP and Aud a priority when
there are NO jobs for our own new grads. You should be advocating to the universities to stop increasing their enrollments to people can actually
get full time jobs so that they CAN pay the very high fees of registration with CASLPO
224
Mar 30, 2017 1:40 PM
It is interesting that the proposed increase in fees for the upcoming years is actually the opposite rationale from the one provided a few years ago
(eg. there were many members a few years ago and now there aren't enough)-- this leads one to believe that CASLPO is not being transparent or
truthful.
221

Perhaps CASLPO could try demonstrating to the SLP members that the money we are contributing isn't just for members who have filed
complaints and "protecting the public" but also to support the SLPs in practice who are following guidelines and best practice. Couldn't there be
more online education for the SLPs who pay so much money to be members of CASLPO? Couldn't there be a conference for education and/or
interprofessional development that CASLPO funds?
Could CASLPO advocate for an increase in our salary if there are going to be added costs to practicing as an SLP? Given that CASLPO is stating
we should increase fee costs as regulated health professionals then this seems reasonable to advocate for increase in salary.
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Mar 30, 2017 1:28 PM The rationale for a fee increase 3 years ago was secondary to INCREASED registration numbers.
One key rationale for the proposed for the new increase is because registration numbers are DECREASING.
How can in increased fee be justified if it is contradictory to past rationale?
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Mar 30, 2017 1:26 PM

I believe the annual fees are already quite high. The reasons for increasing the fees appear to be due to the rise in complex court cases and fixing
mistakes made by practicing clinicians. I feel it is unfair for members who diligently follow the rules of the regulating college to be penalized for
others mistakes. Those members making the errors should be the ones paying an increased fee. Additionally, due to the high annual membership
fee,I strongly believe the fee should be payable in increments. This would give members the option to pay the annual fee in two-three increments
instead of all at once, since it is typically due around the holiday season.

Thank you.
Mar 30, 2017 1:04 PM I strongly disagree with raising fees of general practice members. There are professionals who prescribe narcotics and various other drugs (i.e,
nurse practitioners) who pay less than 400.00 per year for their license. While I am working with children to work on their articulation difficulties and
i am paying almost double. That is inappropriate.
Mar 30, 2017 12:56 PM I already find the college fees are crippling. We do not make what doctors or financiers make. These fees are extraordinary and are already
causing me to consider a change of profession. If they increase to the amount projected, I won't be able to afford them at all. You don't have a
reduced fee category for people who work part-time, a great failing. Perhaps the college can decrease the overhead it pays to run the office, which
I understand is decorated much more beautifully than it needs to be.
Mar 30, 2017 12:21 PM
I am concerned with increased fees that are being dumped on CASLPO members. In these lean economic times, it would have been appreciated if
CASLPO office implemented fiscal restraint instead of a fee increase. Please consider: moving office to an area that charges lower rent. Consider
moving out of the GTA. CASLPO staffing and admin costs have increased with no appreciable benefit to the members who are paying for it.
Mar 30, 2017 12:19 PM
The job market continues to be contract/part time work making it challenging to meet the fee amount if that year work is reduced.
The rising costs of all things (housing, gas, taxes etc) may make it difficult to manage an additional fee increase to continue practicing
Increase in initial practice fees may deter new graduates. From experience coming back from international study the fee was reasonable seeing
how not established back home and had limited finances. It was reasonable to pay and begin to find work in my field.
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Mar 30, 2017 11:37 AM
I strongly oppose an increase in fees of any sort. While CASLPO claims that they need to increase fees for additional expenses, salaries for SLP's
have not increased - how are we expected to pay that increase in fee when salaries have not increased? The fees CASLPO wants to have are not
compatible with what SLP's actually get paid.
I would suggest CASLPO should find out why there has been a drop in registration with CASLPO...could it be that people are looking elsewhere for
jobs because the fees are too high and they are choosing not to have dual membership because they can't afford it? Could it be that SLP's who
are not working as SLP's give up their membership with CASLPO because the fees are too high?
Maybe if the fees were lower you would have more people register with the college. Maybe the college could provide more resources and services
to warrant the need for such high fees and as an incentive to register with CASLPO. What do SLP's really get from CASLPO for these fees?
The current fees are too high and I completely disagree with the proposed fees increase.
232
Mar 30, 2017 11:24 AM Please clarify corporate fees.
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In raising the fees you have to be careful not to scare off new members because they simply cannot afford to join. some flexibility needs to be in
place.
Mar 30, 2017 10:33 AM The annual fees for members are already unreasonably and ridiculously high and they need to be decreased and not increased. This might
encourage more speech pathologists to join CASLPO versus not pay the fees, withdraw from CASLPO and not apply for the CASLPO
membership. Fees should be decreased as soon as possible to the amount of at least 300 dollars a year.
Mar 30, 2017 10:30 AM
General practice fees are already extremely high and have skyrocketted in the past 10 years, adding increased burden to Members. While I
understand changes in operating costs, it also feels very unreasonable for the bulk of Members to suffer for the the few who may not be practicing
appropriately. Should the College not be looking into, and addressing, why there are so many reported concerns reported when, as reported by
you, the Membership is actually decreasing? In addition, Initial registrants often don't have a significant income prior to working (because they're
working hard in school and spending a lot to do so), thus having to pay for an incredibly high General registrant fee may prevent some individuals
from attempting to practice when they first graduate, which certainly won't help our profession to grow.
Mar 30, 2017 10:25 AM While a 2% increase each year over 5 years is understandable, please recognize that there are practitioners in public service that do not receive
an annual 2% increase and that funding for our services in public agencies is rarely supported at a Ministry level. Continued advocacy and
awareness for our services as regulated professionals in Hospitals, Children's Treatment Centres, Long Term Care Facilities, School Boards and
Autism Initiatives will serve to increase our membership, strengthen our profession and our ability to provide regulated services to the public at
large.
Mar 30, 2017 7:50 AM
Increasing fees for annual renewal of registration is not acceptable. It would be quite difficult for members to continue to pay those fees given the
employment market; especially for those SLPs who are just graduating and/or can only find part-time work. It should not be our responsibility to
offset CASLPO's costs when members retire and/or leave the profession. Mismanagement of funds is CASLPO's doing not it's members.
Mar 30, 2017 3:15 AM
Fees are too high already
Initial registrants from another country should pay more than within country initial registrants because it costs more in time to verify their
credentials
First year applicants who are new grads should pay less or defer payment somehow to allow them to get established in a job before having to pay,
not all bew grads are getting jobs immediately Gradual increase to full payment over two years gives time to get these grads in work force
It is a challenge for part time SLPs to pay the full fee, now you are increasing
I think this could have been addressed earlier by locating office in less pricey sarea, rent is very expensive where you are located, GTA offers alot
more options for office space, CASLPO does not need to be in pricey downtown Toronto-look at cost saving internally before increasing fees
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Mar 30, 2017 2:57 AM
I do not feel that membership fees should increase as stated. I think the fee is already quite large and with the economy, settings in healthcare are
being frozen from any pay increase or receive very little increases. In comparison to other healthcare providers, the rise in fees is excessive.
239
Mar 30, 2017 2:45 AM I understand your rationale for changes, but generally don't agree!
238

Yes SLPs tend to be working more casual and part-time hours. This means we don't make as much and can't afford the increase in fees. We
want to work more, however there are no jobs. We go contract to contract hoping for something regular, permanent and full-time to come up.
There is a new SLP class opening up in Hamilton - this will produce more SLPs who will fight for jobs. This will cause less jobs, but more
registrants to pay your fees!
If you want to focus your efforts on anything, focus on getting the public sector to understand what we do and why they need SLPs, in the hopes
that they will dedicate more funding. Waitlists are huge, and clients are underserved...however there is NO money to hire more SLPs. We are
highly skilled and have zero job security.
You continue to say that legal fees are increasing. Are the number of cases increasing? Why? If the number of members is decreasing, however
legal cases are increasing, what are SLPs not being taught in the training causing all of these legal cases. Be proactive and prevent these cases
from coming up in the first place.
You have wording in 2.3 about 'members paying penalties and fees without notification'. I disagree with this wording. All members should be
informed of additional fees and penalties. Before you have any work done around the house (i.e., electrician, plumber, etc.,) or health care
practitioner (SLP, dentist, etc.,) we get a quote for services. The college should also be providing a quote for their services and members should
consent to that quote before additional services are provided.
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Finally, If you want to take more money from us (which highly recommend you don't do), I want to see changes you are making within the college
to save money. Decrease the college overhead. Move your office out of the GTA, move to an area with cheaper rent/leasing fees. Move to
London, where real estate is significantly cheaper. Give yourselves wage freezes. While our fees are increasing over the next 5 years, I expect
that your wages will remain the same. My wages are definitely not increasing. I haven't seen a cost of living increase (or raise) since I started
working 10 years ago. I want to see you guys making an effort on your end to keep costs down.
Mar 30, 2017 2:37 AM I would like to know why complaints against members and the number of disciplinary hearings and costs are increasing so much? Perhaps the
college could investigate what is making its members increasingly at risk of complaints or subject to discipline.
Mar 30, 2017 2:21 AM
Expecting members in good standing to shoulder the burden of the financial demands on the college that have been created because of members
who have been delinquent is completely unfair. Since 2010, the annual fees have increased by almost 50%, which has been extremely difficult for
many members. Continuing to raise the fees by such an exorbitant amount - beyond the regular cost of living increase - will serve to further
alienate you from the professionals who work so hard to ensure that our work is delivered to the public with integrity. While I appreciate that
financial issues are at play, this feels like an attack on SLPs and Auds that is counter productive to the mission of CASLPO. A part of protecting
the public is not making it more difficult to do our jobs! $800 a year to just be able to show up at work is completely absurd when you consider the
average salary of an SLP (I cannot comment of the salaries of Audiologists). But in the end, I feel that none of these comments matter. You will
raise the fees because you can. And we will find a way to pay them because we have to. But that does not make this fair - morally or financially.
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Mar 30, 2017 1:48 AM
The amount of money put toward discipline cases over the last 2 years for 2 cases is ridiculous. Arguing over the use of the title "doctor" with one
audiologist and forgiveness of costs ("Committee directed costs that were less than the usual 66% normally ordered"; "the College provided the
Discipline Committee with material that demonstrated that its actual hearing costs were in the range of $260,000, however the College asked the
Committee to order the member to pay $100,00",) should have been put to the vote instead of this proposed annual increase of membership. The
mandate of CASLPO is to protect the public. Barring an audiologist from using the title "doctor", when it had been proposed, approved, and put to
the membership as Practice Advice should not have been allowed to run up a ridiculous cost that the rest of us are now being asked to pay for. Let
this be a lesson to CASLPO who allowed this waste of time and money, not the rest of the membership. The only ones who won are the lawyers.
243
Mar 30, 2017 1:37 AM
A) I think it's ludicrous to expect a recent graduate to be able to come up with the full fee for membership upon completion of IPP. I wonder what
"enhancements" will be made to the mentorship program? I've mentored several SLPs and I don't feel as if I need more resources in that area.
242

B) This 2% increase each year is unfair for us members who don't have the luxury of a salaried job with regular raises. As an independent
contractor I'm at my (potential) limit for what I will ever be paid at this job.
C) Lastly, I don't feel CASLPO supports SLPs who are trying to become private practitioners. As a business, we want to be able to share with our
potential clients areas that we specialize in, we want to be able to have testimonials on our Facebook page, we want to have all the same rights as
other health care professionals. It also serves the public to be better informed of these things.
244
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Mar 30, 2017 1:28 AM

CASLPO fees are far too high relative to other professions and relative to SLP wages. While CASLPO increases fees against member wishes by
2% a year, members do NOT get similar cost of living salary increases. For example, my wages increased only 0.5 percent over the last 3 year
period. As you note yourself in this survey, more SLP employment relationships are becoming precarious, part time and casual. We are going
through a period of uncertainty in employment due to the Provincial Special Needs Strategy. The amount of our fees relative to our wages is
outrageous. Like members, CASLPO needs to curb its expenses and live within its current budget. By the way, it's interesting how this survey
was posted on the website for members to find and not emailed to members. I doubt that my feedback will mean anything anyways as CASLPA is
NOT responsive to members and arbitrarily raises fees regardless of our input. CASLPO delivers little value for money and needlessly wastes
resources pursuing absurd complaints as reported in published details of investigations.
Mar 30, 2017 1:23 AM Perhaps looking at a different location for a central office - less expensive - may offer significant cost saving so that members are not constantly
paying more and more 'fees'
Super frustrating for many of us out here that comply!
Mar 30, 2017 1:04 AM Considering the increase in part-time positions, members who work part-time should pay a reduced membership fee.
Mar 30, 2017 12:28 AM I feel very strongly that having a reduced fee for initial members is important. As a new clinician you have to register with the college prior to
starting work (and being paid) and often are accepting part time work. The financial burden of the reduced fees is significant and would be much
more significant if they were to be doubled.
Mar 30, 2017 12:04 AM This is an extremely drastic jump in fees. This is not explained thoroughly with respect to requirements of the college. As SLPs that are primarily
women who do not reach the salary of similarily educated men in ontario this is deplorable. Schools and hospitals are cutting back funding for our
services and you are increasing our fees?
The college should implement cost savings before increasing our fees. Lower rent of office space are the employees at the college all necessary
and performing their duties efficiently. The college should look at its own cost savings before increasing fees.
Mar 29, 2017 11:46 PM I understand costs are rising, however our dues are FAR higher than other similar disciplines. Raising prices for initial practice period makes
sense, however it is a huge Amount of money for a new grad. With an increasing number of short term contracts (as per your info) financial
stability of the SLP is also a consideration when asking for fee hikes
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Mar 29, 2017 11:46 PM Is there not some other way to raise money? The annual general fee is a huge burden and an obscene amount of money just to be able to go to
work everyday to serve the public. Shouldn't the public share some of this burden??
It feels like blackmail. To be a responsible, hard working, highly educated professional I have to pay ransom money every year and the ransom
amount continues to increase. And what do I get for my money? The constant threat of punitive actions. A few bad apples shouldn't make it this
difficult for the rest of us.
Mar 29, 2017 11:20 PM I understand some of the changes regarding fee increases being suggested. I feel strongly that as a practising member, we are being
unreasonably penalised for cost of living increases when our own work environments have had a freeze on market (cost of living) increases for
some time. In addition, it does not seem a good idea for new graduates getting into the profession who are still in a learning environment during
their internal practice period to have to pay the same fees as general members.
Mar 29, 2017 10:05 PM
I understand that membership is an issue, but the fees are already incredibly high, especially when you consider how hard it is for SLPs to find a
full-time permanent position. What do you do to help prevent the spread of independent contractor or part-time or contract work, and how are you
helping prevent this from becoming the norm? I am happy that there is an upcoming publicity campaign, I hope that it will be ongoing.
I also worry about your statements about rising costs of discipline cases being a factor, when this rise seems to be a blip, not a trend. It would be
interesting to know why CASLPO spent so much.
I do not make very much money as an SLP, and it is painful to give such a large sum to CASLPO, and it is difficult when I hear that increases are
being considered, but my job security and career options are low.
I am overjoyed to be a part of this profession, but there is a lot that makes me sad. I hope that you can help.
Mar 29, 2017 9:26 PM Cost of living may increase, but our salaries and what we charge these clients does not increase on a yearly basis. Continued increases make it
more difficult for us to stay practicing when we are doing so for the love of the profession and are barely affording it.
Mar 29, 2017 9:23 PM In view of the rising cost of leasing/renting office space in Downtown Toronto, would CASLPO consider leasing office space outside downtown
Toronto to cut the cost?I understand the College of Physiotherapists has reduced their annual membership fees 2 years ago by $40.00. May be
you should look into staffing to reduce costs? Also, don't you have insurance to cover the legal expenses?
Mar 29, 2017 9:20 PM I'm strongly opposed to raising the fees members have to pay. Wage increases in public sector SLP jobs have not increased, and raising the cost
of membership fees is not going to help.
Please look at other ways to decrease the College costs of operation rather than increasing membership fees.
Mar 29, 2017 9:14 PM I do not agree with increasing the charges for College application for Canadian university graduates. The requirements of membership are adhered
to by graduates from Canadian universities. Perhaps international student need to pay more if the gathering of transcripts, equivalent degrees etc.
require further College administrative time.
Mar 29, 2017 8:26 PM this is a VERY expensive college to belong to!
Mar 29, 2017 8:14 PM
Having almost completed my peer review and pear coaching, I am concerned over the time demands both on me as a registrant being assessed,
as well as the lengths to which remediation is taken. This process can and should be streamlined. Three mornings for the peer coach to spend
time in the back room writing their report, while I was asked to block off patients for the three mornings, and not having interaction with the peer.
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Mar 29, 2017 8:05 PM
Although I do understand that the College needs to consider the rising costs of meeting its regulatory mandate and strategic goals while
addressing increased pressures from the external environment, I feel that other measures should be looked at, as well as further explanation be
provided into the ways funds are currently being spent by the College.
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Mar 29, 2017 8:03 PM

261

Mar 29, 2017 7:30 PM
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Mar 29, 2017 7:00 PM
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Mar 29, 2017 6:53 PM

The College Council noted the following relevant factors; however I do have concerns regarding each of the following:
•The College Council wishes to pursue a more incremental approach to fee adjustments, tied to ongoing inflationary costs--although this may be
true, there have been no funding increases for S-LPs, resulting in wage freezes, layoffs or reduction of hours making it more difficult for S-LPs to
adjust their lifestyles to these inflationary costs.
•The rate of membership growth in CASLPO has slowed over the last two years due to increased resignations, static number of applications and
deferred registrations due to a rise in casual and part-time employment for speech-language pathologists-my question and concern is what is the
College doing to help S-LPs stay in the profession OR maintain/have access to full-time positions? By increasing the fees, you will no doubt see a
greater number of S-LPs leaving the College as they will not be able to afford maintaining their memberships.
•Costs for discipline cases, hearings and court costs have increased by 215% over the last two years--My question is WHY? Is the College looking
into patterns and reasons for this increase and if so, what are the results? Is the College looking into ways to reduce these incidences?
•Costs for complaints, reports and appeals involving members and cease and desist orders against unauthorized practitioners have risen by 75%
over the last two years-I'm not sure why practicing and authorized practitioners are responsible for these costs? These fees should come from the
involving individuals.
•The College Council has committed increased funds to raise the public's awareness of the benefits of using a regulated health professional and to
comply with government directions concerning transparency and accountability---Is there any other way to brainstorm ways to increase public's
awareness without costing the College more money? Also, is there any reason why you need to increase the public's awareness? Have there
been studies that show the need to increase the public's awareness?
•The College is in the process of rebuilding adequate reserves that comply with the requirements of the Canada Revenue Agency---What types of
funds have been placed in reserves and how has/is the College managed/managing their money?
Finally, I found this survey to be very vague and lacking in specific examples and concrete plans. No where in this documents does the College
address their own plans/ideas/strategies of cost reductions within its system. For example, looking into moving the College from a Toronto
address to a less expensive area. As SLPs we are constantly asked to look at our dwindling resources in order to provide quality service while
following best practice guidelines. I was very saddened and frustrated to see that the College has considered these changes and not addressed
the impact this will have on members who are already struggling.
I would love to see the breakdown of SLP vs AUD who are using the $ for disciplinary hearings. As a practicing SLP, I feel it is unfair for our fees to
continue to rise, if the discipline hearings are due to AUD. I would appreciate further transparency in this area.
There is insufficient explanation of the significant increase in cost for discipline cases, number of discipline cases, and cost for complaints and
reports. With membership decreasing, why are these numbers increasing?
CASLPO fees are higher than most other professional groups belonging to a regulated college.
CASLPO annual fees are not pro-rated for members working in a part-time or casual position. It is becoming an extreme hardship to pay the same
annual cost with a reduced salary.
CASLPO member salaries do not increase 2% annually (certainly not in my employment!) so how can CASLPO justify the annual 2% fee increase
and expect members to tolerate this...it is unjustified!!! CASLPO members deal with frequent cut-backs, funding issues etc. in the health and
education sectors so salaries are often frozen for long periods of time.
Decreased CASLPO membership is most probably related to increased fees
The fee change is too high and other avenues should be considered.
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Mar 29, 2017 6:42 PM I understand that costs of CASLPO continue to rise, however, our salaries do not. The fees I need to pay each year to practice are becoming
outrageous. We need to find ways to increase membership and to lower internal CASLPO costs. I would rather assess the fee situation each year
instead of just implementing a 2% increase.
265
Mar 29, 2017 6:29 PM
- First-time clinicians are often burdened with high levels of debt due to tuition. As a professional college where at a least a master's-level
education is required, increasing fees for new members seems counter-intuitive. In addition, many are trying to establish private services in that
first year, which is also expensive. There should still be a special fee for new practitioners.
- "2.3 A member’s obligation to pay a fee or penalty continues regardless of whether the member fails to receive notice of a fee or penalty." Not
acceptable. The college must communicate with its members about fees or penalties owed.
- The public campaigns fail to be meaningful to members and the public. I would rather see more basic outreach to the public and better support for
clinicians. As an SLP working in acute care, I don't find it helpful to call my college and get absolutely zero feedback on questions of policy,
procedure and best practice. I don't feel supported. That would be a better use of our hard-earned dollars. Not everyone is unionized and can get
that cost-of-living increase to match the rising fee cost. Not to mention that anticipating the changes in membership and keeping up with CRA rules
is up to the college and should not fall as a burden to its members. This shows a lack of vision and preparedness.
266
Mar 29, 2017 6:27 PM
The last time CASLPO requested input from its membership regarding the most recent fee increase, it seems our voices as a membership had no
impact. The proposed fees were instituted despite an outcry and letters of concern in opposition. As a solo private practitioner, I must pay every
aspect of maintaining my certification, equipment, and education costs and I find the fees as they stand expensive. My concern is whether the
College is doing its best to mitigate costs and functioning within its means. I would like to know the breakdown of the administrative costs of the
College - location costs, staff numbers and salaries, etc. Perhaps you can make this more clear on the site. I looked but could not find this type of
information. I Do NOT agree with further increases in our fees, but instead would like to see the College function within its means. If that means
moving out of downtown Toronto to a more affordable location, then I feel that should be considered. If it means fewer staff then I feel that should
be considered. If salaries need to be adjusted, then I feel that should be considered. It's too easy to just state that the College needs more funds.
In return I would like to report that I cannot afford the office space I would like to offer my clients and, as such, I would like to request a reduction in
my fees so that I can meet the expanding expectations of my clients.
267
Mar 29, 2017 5:51 PM
You have stated that there is an increase in the number of part-time and casual jobs which seems to indicate 'precarious'employment but then you
increase fees both for initial registrants and for continuing members?
264

Is the need to have a 'reserve' of money a new requirement?
Has it not always been somewhat difficult to investigate foreign credentials? Why is it suddenly more difficult and thus requiring more money?
268
269

270
271

No one I know has ever seen this promotional material for the College. Perhaps that money could be better spent?
Mar 29, 2017 5:50 PM Increase of costs should not exceed cost of living. Many organizations don't provide raise to SLPs based on yearly cost of living.
Mar 29, 2017 5:50 PM I am in vehement opposition to a proposed fee increase for members of the college. We already pay an incredibly high fee each year,
incommensurate with our rate of pay as professionals. We do not enjoy a steady rate of pay increase every year, and it would be an added
financial burden. If the college is experiencing financial issues, I respectfully encourage it to look in house and make changes there, as we all have
to do. I would call an increase unjust, all the more considering it is increasingly difficult to find steady, full time work in our field, as as been pointed
out in this survey. This cannot in good conscience be your strategy. Thank you for your time.
Mar 29, 2017 5:49 PM I don't feel it is necessary to prioritize funds for public awareness, info re college is easily accessible to the public
Mar 29, 2017 5:33 PM I would prefer that the fees be increased every few years, based on what is needed to cover costs. I am firmly against an automatic increase in
fees yearly.
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Mar 29, 2017 5:31 PM Fees are already way to high. It is equivalent to one full month of pay already for the vast majority of members. The College must first look to
increasing efficiencies in operations, seeking savings in all areas possible including not covering any costs for committee and board members, all
costs of disciplinary hearings should be the responsibility of the members being disciplined, not catering any meetings or events, significantly
reducing salaries and number of staff of CASLPO employees. All of this needs to be done and demonstrated to members before raising our fees
by even 1$.
273
Mar 29, 2017 5:24 PM
I strongly disagree with rising the fees for members (again). It's already very high. Many other profesionals have lower annual fees.
It would make more sense to cut somewhere else, change/improve the process of reviewing the complaints from the public, or find a way to reduce
the complaints offering better services, etc. Rising the fees seems to be the easy way but another way would benefite more people.
I am very disappointed in theses proposed changes. Most SLP/audio never had a complaint, it does not make sense to me.
274
Mar 29, 2017 5:20 PM An increase of 2% is fine if the salary is to go up 2% every year. We both know that will never happen, unions are struggling to keep things statusquo, that with our workload increased.
272

Also, some of these fees are outrages. 50$ for a copy of a tax receipt? Really?
More effort is needed to find ways to cut cost and keep fees affordable.
275

Mar 29, 2017 5:16 PM

276

Mar 29,

277

Mar 29,

278

Mar 29,

279

Mar 29,

280

Mar 29,

> Initial registration fee - I believe students who can have massive debts after completing years of schooling should have some reduction in their
initial registration fees. At the very least, split the payment so they don't have to pay all at once. Let them have a chance to earn an income. There
are a lot of fees upon graduation (SAC exam, registration, insurance, association membership fees, etc)
> Overall registration increases - Educating the public is certainly important however, in order to reduce cases of misconduct, I wonder if it is SLPs
who need some reminders. I wonder if investment in regular jurisprudence education may have an impact.
> Educating the public - all regulatory health colleges have the same primary mandate of protecting the public. Would it be possible to pool funds
and deliver a shared message about regulated professionals in general and direct the public to MOHLTC or FHRCO to then link to the College they
are interested in... or just to know they can request to view a professional's registration card. Why have 26 public messages when each is
essentially the same? If costs are rising due to increased misconduct, then I believe more effort should be made in protecting the public before
problems arise. I would rather see registrant fees go toward efforts in reducing the problem then to managing costs associated with mistakes
already made.
2017 5:12 PM The 2% increase is outrageous, and the brings us to a rate higher than other disciplines. In this current political climate, many of our salaries are
frozen and we are NOT seeing inflation increases reflected in our salaries. I can support some of the proposals (eg. increase in 1st year
registrants) however I would like to see what CASLPO is doing to reduce cost--why are the current staffing levels at an all-time high when
registration is apparently stagnant?? Why are costs for the complaint/ review process so high for few cases.
2017 5:00 PM I understand the need to increase fees to cover costs, but I disagree with the increased cost to IPP members. Students coming out of school are
facing debt, job shortages, moving expenses, and a variety of other costs. Increasing initial fees by the proposed amount will simply place
additional strain on members as they try to begin their careers (difficult for them in the short term, and is unlikely to foster positive feelings about
the college - leading to less involvement over time).
2017 4:51 PM I strongly object to any increase in annual fees. for General members, fees have increased almost 50% in the past 6 years. they have increased
every year for the past 4 years. this is disproportionate with fee increases of other Colleges in Ontario.
2017 4:29 PM
CASLPO needs to research how other professions keep their annual dues down and then follow their lead. Occupational Therapists, Physical
therapists, Social Workers, Engineers etc. all pay significantly LESS in their annual dues. CASLPO needs to ask how these professions are able
to keep costs down. The proposed changes would have CASLPO members paying over $800 per year! That is unreasonable!
2017 4:27 PM There must be some other way to pay for the legal fees rather than our dues. The annual fee that we pay presently is far to high as it is.

Proposed Changes to Fees Survey Comments
As of May 29, 2017
Comments
Total Response Count
623
Number

Response Date
Response Text
Mar 29, 2017 4:18 PM I understand the need to increase fees annually for general member registration but I think that first time applicants/registrants should not have to
pay the full fee.
282
Mar 29, 2017 4:17 PM I do not receive 2% annual increase in salary each year. I believe that other cost-saving measures should be explored rather than just simply
asking the membership to continually pay additional fees.
283
Mar 29, 2017 3:55 PM I completely understand and respect that the fee schedule needed to be reevaluated. Costs of resources and education have certainly increased. I
also appreciate that the college has reached out to the members to seek feedback and guidance with this issue.
281

My concern is about the uncertainty of what happens in 5 years when the increments have stopped; at this point will there be a huge jump in fees?
So, in the end we are paying an increase of fees over 5 years and then another huge jump in 5 years.

284

Mar 29,

285

Mar 29,

286

Mar 29,

287

Mar 29,

288

Mar 29,

My other concern and frustration is how we as members are benefited as a result of fee increases.
1. In the 6 years I have paid the fees I have not felt compensated in terms of resources. I consistently need to search for resources elsewhere
because what I need is not accessible through CASLPO.
2. I find it frustrating that we are now having to pay more to cover the costs of discipline cases and public awareness of CASLPO. Perhaps the
SLP/Aud who is being questioned should pay a fee for the case. I also have not even seen any of the videos or brochures that CASLPO has
produced as part of the public awareness campaign.
3. CASLPO has stopped producing laminated cards to prove our registration. Now I have to print them myself and most of the time they are not
laminated because of time/resources. At the very least CASLPO could be providing these cards to members. It becomes very unprofessional to
present the card I have printed myself to a new employer, etc.
2017 3:45 PM I hope the fee increases allow the College to better protect the public. I have observed one S-LP with serious professional misconduct be
investigated by CASLPO with no consequences, as he resigned his position. Instead he practices in another province with no apparent
repercussions.
2017 3:31 PM
Fees have more than doubled in the last 20 yrs since I became a member, and salaries most certainly have not. Our wages have been frozen on
more than one occasion, and we now have minimal negotiated increases... 0% with a signing bonus, or maybe 1%. In these fiscal times for public
sector jobs, there are limited opportunities for salary increases. 2% per year is not the going rate for cola increases!
Has the college looked at efficiencies in practice and overhead such as rent?
2017 3:14 PM It is very concerning that the fees. Have increased so dramatically in the past few years and are proposed to increase even more. What measures
has the college taken in order to try to keep fees down?
2017 3:10 PM The proposed increase in general member fees is worrisome for members given that the cost of practicing in this province has increased
exponentially over the past several years, particularly for the private practice sector, which includes significant increases in overhead (I.e., cost to
keep the doors open like hydro, equipment and maintenance, cost of supplies, costs of continuing education, insurance, etc.) in addition to having
to register as a professional corporation. This will only further monopolize the retail landscape with more manufacturers and hearing aid and rehab
chains dominating since they have greater access to capital and resources. The college needs to find a way to regulate these manufacturer and
heating aid chain owned practices to even the playing field
2017 2:56 PM Recently fees went way up, so the need to continue increasing them seems unnecessary. With the majority of SLPs completing registration
online, this has to decrease the amount of time on the CASLPO staffing end. Most professional colleges do not have prime real estate space at
Bloor and Yonge. I expect we could significantly decrease costs for members by moving to an office in a less "ritzy" location. Please look
internally at cost cutting measures before putting the onus on the members to pay.
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Mar 29, 2017 2:51 PM

290
291

Mar 29, 2017 2:50 PM
Mar 29, 2017 2:40 PM

292

Mar 29, 2017 2:36 PM

293
294

Mar 29, 2017 2:35 PM
Mar 29, 2017 2:26 PM

295

Mar 29, 2017 2:09 PM

296

Mar 29, 2017 2:08 PM

There should be a part time professional status and rate for annual registration fees, since income clearly from a part time practicing clinician is
substantially less than full time , and should be reflected in the fee structure of our college and associated registration within the college.
As for CASLPO's role in public relations about our profession, and the further monetary allowance towards such, I feel that role is best served by
conscientious qualified professionals informing and educating the public within the realm of our work and professional functioning.
NA
The college should be looking at ways to economize and not just keep demanding more money from members. In my institution, we have been
called upon year after year to find savings and economies and have been repeatedly told that there is NO new money for service. CASLPO
should be expected to act and provide programs under the same guidelines. You have a 'captive' audience in your membership and you are
continuously squeezing them harder for funds. It has been ridiculous the way that fees have increased in the past and it is appalling that you are
considering it again. Do what we have all been expected to do...more for less!!
In the public health sector we have been on a wage freeze for years and there is no relief in the foreseeable future. As a result, even a 2% annual
increase in fees will hurt significantly.
Our fees are already too high. Things keep getting taken away and costs continue to rise.
As mentioned above in the comments, job opportunities for SLP's are changing significantly, with full time opportunities and compensation for work
steadily dropping. Income and college fees are going in the opposite directions. I think the College has to make priorities, as do clinicians, re.
what we can actually afford. As well, for initial registrants, I believe it will be a hardship for them to pay full fees in the mentorship year. They may
not necessarily have full time work, and even if they do have full time work, they may not have had a chance to get their feet under themselves
financially yet (e.g., relocation, student debt, etc.).
I disagree with the increases in member dues. I would like that you make financials available to all members before proposed changes are further
discussed as well as the process whereby $315,000 was paid for 2 cases this past year. That seems irresponsible and inappropriate. There needs
to be a process whereby arbitration should be implemented earlier in the process to avoid these ridiculous costs. Should the number of grievances
increase to 30 how will you maintain that process. This is a common conversation in my work place and we all feel that fees are inflated compared
to other provinces and CASLPO expenses appear too high. Perhaps CASLPO needs to look at their infrastructure, costs, location etc. to make it
more affordable for members. This monopoly is frustrating in that we need to be members to work in Ontario and have no say over your expenses
as a body that is supposed to support our profession. We wish to have more transparency in spending before we can confidently support
increase in dues.
1. It is unclear to me why non-practising members are required to pay full fees
2. Many SLPs and Auds in the public sector are not receiving cost of living increases annually. Many are getting no increases and those that do
are certainly getting less than 2%. While I do agree with an increase, an increase of a total of 8% over 4 years is burdensome on the
professionals. This increase is unreasonable.
3. I would like to hear from the college what they have done to look at decreasing their operating costs. Do College meetings have to be in person?
Can technology be used to avoid paying travel, meal and hotel costs?
4. I have trouble understanding the costs of complaints and disciplinary hearings. Seems to me that the lawyers are the ones benefiting here. Also
if the person is found guilty my understanding is that they have to pay the college's legal costs. Has the college looked at ways to contain legal
costs? Would it be possible to contract with a lawyer or have one on staff?
In general before I could support any increase in fees I would need to hear from the College what they have specifically done to reduce their costs
in all areas.

297

Mar 29, 2017 2:07 PM

I think you need to be very careful about continually raising our fees. Many of us are not getting raises each year and some are actually losing
hours. How can you expect your membership to continually pay these very high fees (at least in relation to my salary) when our salaries are not
increasing? Do you not think that this may cause more members to leave the profession - or at least go to another province?
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299
300

301
302
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Mar 29, 2017 1:57 PM
In looking at CASLPO's 2015 financials, I noticed nearly half of revenue ($1.3 million) goes toward "salaries and benefits" and another $255,000 for
"office and general". It seems to me that perhaps funds should be reallocated rather than constantly increasing fees for practicing professionals.
Other than being recognized as a regulated health practitioner, I feel I get no benefit from belonging to this college.
Mar 29, 2017 1:52 PM We just increased the annual fee by $100, it's discouraging to see a continual increase each year. This may be a reason why the number of
CASLPO certifications is decreasing; it's getting too expensive to remain a member.
Mar 29, 2017 1:49 PM I would appreciate more information regarding the costs associated with prosecuting/disciplining a member. Specifically a breakdown of the
$315,000 associated with two disciplinary cases. Is that just the cost of going to court? Is there any room for economizing? Recuperating the costs
from the member at fault?
What is the projection, as government funding for SLP and AUD positions within hospitals and schools continues to decrease, for numbers of
practicing members in the province? How do part-time and casual positions affect the income/payment of annual fees?
Mar 29, 2017 1:38 PM I honestly feel that no matter what we say on this matter it is already decided. I think yearly fees are extremely high for our salary and the fact that
part-time and full-time pay the same fees.
The cost of the disciple cases are so high...$315,000 for two! That is truly insane and a huge amount of our money.
Mar 29, 2017 1:35 PM The comments about charging practicing SLP's more because part time members cannot afford to pay registration fees and are therefore not
registering feels like we are being punished for being practicing SLP's who are continuing to pay our fees. Asking us to pay almost 900.00 by 2021
seems outrageously steep and you may find more members will stop practicing as a result. The rise in fees is not helping our profession gain
members.
Perhaps a quarterly fee could be issued, especially as fees continue to rise. It is a large sum of money to put out at once.
The initial member increase makes a lot of sense to me, as they are still full, practicing members.
I hope that CASLPO seriously reconsiders yet another fee increase.

303

Mar 29, 2017 1:34 PM
I have a number of thoughts regarding the proposed fee changes. We already pay much higher fees for CASLPO membership than most other
rehab and mental health professionals (OT, PT, social work). I don't know how this can continue to be warranted or justified. I don't think the risk
factor inherent in much of our work is higher than OT, PT or mental health - it is arguable less invasive and with less risk for serious harm,
especially in non-hospital settings. There is a good argument to be made that we are paying more than enough already. What I would like to hear,
instead of justifications for increases in fees, is how you have explored reducing inefficiencies in the organization.
I have a hard time understanding how raising fees is of benefit to members. Increasing IPP fees affects mentors not at all, but the claim is that they
will see benefit from the additional resources - I would need more details to see how that is, as neither mentors nor IPPs receive anything from
CASLPO during the mentorship period currently. It also seems like you are having the members that are in good standing pay for an unexpected
increase in court costs that is clearly an anomaly (the overall average over other years, as you reported, appears very low).
I am strongly against an increase in fees that is related in any way to "cost of living" increases. In this economic climate, most agencies are not
providing their staff with cost of living increases - if my salary is not increasing, I can't justify being ok with paying a "cost of living" increase for
CASLPO without issue.
Finally, I would like to suggest that payments be collected in installments (2-4 times annually). With the greatly increasing costs, it is no longer
reasonable to request a lump sum.
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305

306

307
308
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Mar 29, 2017 1:32 PM I do not understand why one of the rationales for increasing membership fees is a decline in membership due to "a rise in casual and part-time
employment for speech-language pathologists". Wouldn't these members be respondible for holding a full membership regardless of how many
hours they work? Just wondering if you could clarify this point please.
Mar 29, 2017 1:31 PM It is unreasonable to increase in the fees! Again! We are on a budget. The Caslpo office is very disorganized. Two times in my career caslpo
contacted me because of an issue and both times they had confused something on their end. Please double check your work before you contact
professionals! Also I also sent 2 (maybe 3 emails) to caslpo about a question and never got a response. Additionally, there are issues that need
addressing but because they cannot punish a professional for it, they dont even try to protect the public from it (cdas using number and billing).
Lastly, why should we give our hard earned money over to a regulatory body and is more concerned about punishing than education? Please don't
increase fees!
Mar 29, 2017 1:12 PM
Having been a registered audiologist since the inception of CASLPO the fees have essentially tripled over that time. When you look at what we
currently pay ($728) and with a median audiologist's salary being about $80,000 we pay $1.00 to the College for every $110.00 made. Colleague
otolaryngologists pay $1,570 to their college and with a median salary of about $360,000 they pay $1.00 for every $206.00 they make. Colleague
nurses a pay $175 fee and with a median salary of about $70,000 they pay $1.00 for every $399.00 they make. There are many other colleges but
when compared to CASLPO most of them have lesser fees when compared to median salaries.
Mar 29, 2017 1:09 PM I strongly oppose a 2% annual increase in fees for General Members. This is greater than the increase in pay of members and is higher than
inflation. The college needs to find other efficiencies to operate and not unduly burden its members.
Mar 29, 2017 1:09 PM I disagree with a set fee increase over the next few years.
In my opinion, it is not acceptable to fix a fee increase in advance of the time period it affects, by many years.
Further, as the College has noted, there are fewer job opportunities in Ontario of a full-time nature and the costs levied to maintain registration are
a financial burden.
I would be interested in learning what other measures are available to reduce the College's costs.

309

310

Mar 29, 2017 1:06 PM

I strongly oppose the 2% increase to the General members fees. The fees were JUST increased and I'm still struggling to keep up with those
prices. Please consider a 0.5% increase to allow members like me to find the funds more gradually. I appreciate you have escalating costs but
frankly, this is way too many years in a row of ongoing increases. Why do members have to shoulder this financial burden?
Mar 29, 2017 1:03 PM A 2% increase each year is unreasonable. I don't receive a 2% raise every year. I am expected to see more children with less time and frozen
wages. CASLPO needs to find a way to trim costs instead of offloading it to the members. Time to find cheaper office space, perhaps. You can
work anywhere in Ontario. Toronto is the most expensive place to be.

Proposed Changes to Fees Survey Comments
As of May 29, 2017
Comments
Total Response Count
623
Number

311

Response Date
Response Text
Mar 29, 2017 1:00 PM While I can understand the need to raise fees every few years, I think it is radical and negligent to put in place an annual incremental increase over
5 years. This does not hold the College accountable for reviewing current policies and procedures annually to ensure an increase is absolutely
necessary. I would prefer to see a $75 increase in 5 years time rather than a steady incremental increase. Other professional colleges do not have
similar pay increases annually and have many more members to regulate than CASLPO. I would like to see a consultation company review how
things are being done and look for inefficiencies from a top down approach rather than penalizing CASLPO members with unreasonable fee
increases. Some suggestions to cut costs:
- Move head office from its downtown location to a more cost-effective location
- DO NOT pursue advertising efforts. If increased number of filed complaints etc. are responsible for fee increases, advertising will only increase
the number of these instances thereby increasing costs, correct?
- Review complaints and law suits in detail to determine ways to prevent escalations in the first place.
- Simplify the mentorship process rather than sinking more resources into it. If mentees are not prepared and require more support, consider
turning to academic institutions to better prepare students for the workforce rather than burdening mentors.

312

Mar 29, 2017 12:46 PM

313

Mar 29, 2017 12:42 PM

314

Mar 29, 2017 12:41 PM

315

316
317
318

First, it seems our annual fees are increased each year already. Secondly, it seems like compared to other colleges our fees are way higher
(comparable with wages). Thirdly, maybe CASLPO needs to find savings within - ie. not so many peer assessors who submit all their expenses, or
perhaps less staff, less perks, etc. Instead of having luxury service, maybe it needs to be more bare bones but still meet government mandates.
Although I agree with the rationale statements set out for the most part, I see no mention of the savings that the College undoubtedly benefits from
as we move to more electronic distribution of journals, information sharing etc. as compared with the past when journals were mailed.
Also, it should be noted that most other professional colleges such as PT, OT appear to have reduced costs and therefore passed these on to their
members via reduced fees.

It seems each year costs for memberships rose significantly but yet pay checks remain stagnant. I have not had a raise in 10 years and. Now I am
part time contract barely making ends meet. What you are doing is not reflecting our reality in the work force. You said it yourself in the survey.
Part time and contract is on the rise but that doesn't mean we are making appropriate money. I'm disappointed that we are not being supported.
Mar 29, 2017 12:39 PM Just as the college requires clinicians to ensure clients understand the risk of not consenting to assessments/treatment or other services, the
college should also explain what the risks are of not increasing fees incur and also the risks of not taking the actions the college purposes to make.
Further, were need to know exactly why the college needs more money for these changes, e.g. increased registration fee given increase of
international applicants. How will that money be used to speed up processing of these fees? What problems use the college facing? There is no
way I can agree to fee increases if I don't understand them.
Mar 29, 2017 12:36 PM It's frustrating when the college dues are increasing along with gas, resource materials, professional developments costs, etc, and my salary
continues to remain the same. I'm not happy with this increase and I don't think my survey is going to make any difference with a decision to this
change in fees.
Mar 29, 2017 12:21 PM I am strongly against the proposed changes to fees. CASLPO is quick to collect our money, but almost silent when it comes to asking questions
related to ours service in the community. I've been a practicing member for 2 years and still never received my wall certificate - where is our money
going?
Mar 29, 2017 12:20 PM stop increasing fees and find ways to make your organization mores streamlined and efficient, we shouldn't suffer, our cost of living doesn't really
increase that much in a salary from year to year.
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Mar 29, 2017 12:15 PM I feel that it is unfortunate that once again there is going to be an increase in the fees. Many other professional colleges do not charge such high
fees. Although I value CASLPO and the standards that it helps ensure, maybe there should be some consideration given to whether or not it
continues to be feasible for the CASLPO administration office to continue to be located in downtown toronto. There has to be a more affordable
location to assist with savings for our members.
320
Mar 29, 2017 12:13 PM CASLPO should be looking at CUTTING costs. There is no reason an ONTARIO body needed to be in the core of Toronto. When everyone else in
the economy finds it to too difficult to make ends meet they need to consider morning north and other cost measures. With McMaster adding an
SLP program, UofT increasing their registrations, there should be more graduates. How can a new graduate afford to pay $804 just to register to
practice in a very unfriendly job market? When I graduated I literally couldn't afford a coffee.
319

321

322
323
324
325

For the little support CASLPO provides us, gouging its members is not going to be well received. Especially after increasing fees so recently.
Obviously you are doing something very very wrong.
Mar 29, 2017 11:48 AM Doubling the initial member fee is not reasonable for new employees who are just starting their career. The original initial fee is difficult enough for
new SLPs.
Our regular member fees JUST increased last year and now we are told it will happen every year until 2021. This doesn't give me hope for what
comes after 2021, considering the fee is expensive already. Paying in a lump sum is difficult, and I think I would feel less of a sting if it was a
monthly fee spread out over the year.
Mar 29, 2017 10:58 AM I think the general member fee is high enough. No increase needed there!
Mar 29, 2017 10:46 AM The fees should be raised by the cost of living increase annually not a standard 2%
The application fee should be raised from $100 to $200 not $150.
Mar 29, 2017 10:20 AM Fees to members should not be increased as salary increases have not occured in the same proportion. Rather the college needs to look internally
at way to streamline costs rather than pushing on members.
Mar 29, 2017 9:52 AM
Most of these discipline cases are trivial and can be easily resolved - instead of wasting money on lawyers etc - time for some common sence.
I have yet to see a real issue of a 'risk' to the public in discipline cases

326

327

Mar 29, 2017 7:42 AM

I think the timing is not good. As you mention there are very few full time positions now and basically part-time, temporary and casual positions
with poor pay, no benefits, and no permanency, and often use a fee-for-service model where the S-LPs fees are taken by the owners or
corporations. For this reason, you will continue to lose new applicants as their desire to enter this profession wanes. I think initial registrants
should get a break after just completing years of education especially if they do not have a permanent position when they first start out.
Mar 29, 2017 3:58 AM The fees are already so high! You will raise them until professionals will not be able to afford them and will choose to stop working, lowering the
number of professionals even more.
It would be good to know what the college actually does with all the fees, why it costs so much, and what benefits we get from membership, other
than being able to practice. If you say you will add unpaid fees to the next year's membership, then why would you suspend after 30 days of non
payment? I do not agree with the increased fees!

Proposed Changes to Fees Survey Comments
As of May 29, 2017
Comments
Total Response Count
623
Number

Response Date
Response Text
Mar 29, 2017 3:50 AM Unfortunately I strongly disagree with the proposition to increase General and initial memeber annual fees. Although I understand CASLPO has
increased financial expenses, the increase in memeber fees is not the best solution. Job market is very difficult these days and many SLPs pay
general member fees even though they don't have consistent full time work, some may fluctuate between full time part time and no employment in
one year (casuals, short temporary contracts etc). The increase in college fees is a hard financial burden for the clinicians who have no stable
income or clinicians who have spent the year on maternity leave.
New members are often new grads who are having a hard time securing proper employment in current job market, need to start paying off student
loans and may have other additional expenses as they start their careers (relocation/purchasing car for work purpose, purchasing materials and
more). The increase in fees in this case can cause additional financial hardship.
I would strongly urge the college to find other way to cut costs, review own expenses and priorities, engage in fundraising activities or find other
ways to solicit additional monetary income (e.g. offer paid services to memebers and the public).
329
Mar 29, 2017 3:33 AM
In the portion about initial members, a reasoning was that the fees increase would help the mentors by having appropriate resources (I can't get
back to quote exactly). What resources would that money be buying and how would that get to us on the front line who are supervising.
To the same issue: I feel a full fee could be a hardship on a new SLP who hasn't started getting reimbursed for work until they are part of
CASLPO. The fees are high for no SLP based income yet.
328
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Mar 29,

331

Mar 29,

332

Mar 29,

333

Mar 29,

334
335

Mar 29,
Mar 29,

Also, while I understand the costs you've listed I am still upset by the continual increase over the last few years. A lump yearly fee that is so large
already and gets increased in chunks is hard to bear. To know this continues to climb year after year is frustrating given the jumps we've endured
these last few years.
2017 3:14 AM What is the reason for more disciplinary hearings and legal fees? Are there ways in which the College can be proactive to prevent disciplinary type
issues in the first place? Being reactive with higher and higher fees to cover legal costs doesn't seem to be a good long term solution, nor does it
bode well for the profession.
2017 3:07 AM
It would be nice to see CASLPO do some education for the members to help reduce the incidence of complaints and disciplinary measures against
members. Why is this so much on the rise in the last two years? Please publish an analysis of this for the members. Thanks
2017 3:07 AM If protection of Ontario citizens to regulate SLPs and AuDs is the primary directive, what happened when we needed protection for our injured
workers? This particular group of ontarions are getting a raw deal; so are we as college regulated professionals. This whole wsib situation is
ridiculous/wrong and corrupt...My registration money to the college may not continue if I keep taking monetary slashes from wsib. I may have to
give up my Audiologist title. I love my profession and my patients, but I cannot give my services away for free, and continue to face all the extra
increases I am faced with. I don't believe the College is doing anything to help my profession; and ultimately doing NOTHING to help our
hundreds of thousands of injured workers in ontario. Ahip is doing nothing; osla has done nothing; the future for wsib patients is bleak. Lastly, how
do you feel about over the counter hearing sales to the public?
2017 2:57 AM Given the number of SLPs who are currently unable to find full time jobs, I am still concerned about the increasing cost of mandatory CASLPO
registration, which I believe detracts from a members ability to also pay the cost of registering for OSLA, thereby weakening our provincial
organization. Is there no way to harmonize the fees to OSLA/CASLPO so that SLPs have incentives to join both?
2017 2:56 AM Annual registration fees already too high.
2017 2:51 AM If fees continue to increase so dramatically ( much more so than our wages ) caslpo should consider an option of two payments a year instead of
one lump sum.

Proposed Changes to Fees Survey Comments
As of May 29, 2017
Comments
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623
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336

Response Date
Response Text
Mar 29, 2017 2:48 AM 1. Initial Practice Period - increase from 364 to 728. Then it is stated in your survey "Furthermore, the proposed increase will fund enhancements
to the mentorship program by providing mentors with greater tools and resources to perform their duties more effectively and efficiently and
motivate more General members to become mentors.".
QUESTION: What are the tools and resources that will be provided. Are they researched and used by other colleges? Has there been a request
from members for such tools? THERE ARE NO EXAMPLES TO SHOW THE NEED FOR SUCH TOOLS OR EVEN A DEMAND.
2. YOU WRITE 'The rate of membership growth in CASLPO has slowed over the last two years due to an increase in resignations, static number
of applications and a shift in the job market for speech-language pathologists where casual and part-time work is on the rise." BUT THEN ALSO
STATE ''The quantity and complexity of complaints and reports against members continue to rise."" CAN CASLPO EXPLAIN WHY THIS IS
HAPPENING? SOMETHING IS VERY VERY WRONG IF THE NUMBER OF COMPLAINTS INCREASE YET THE NUMBERS ARE
DECREASING. YOU HAVE NOT PROVIDED ANY OF YOUR MEMBERS WITH AN EXPLANATION AS TO WHY THIS IS HAPPENING.
THERE ARE NO NUMBERS TO SHOW THE INCREASE IN COMPLAINTS. JUST LIKE THIS FOLLOWING STATEMENT POSTED BY
CASLPO 'Discipline costs have increased and their occurrence is becoming more frequent. BUT AGAIN, YOU DON'T SHOW THE NUMBERS
TO EXPLAIN THE INCREASE OR EVEN PROVIDE A REASON WHY OR EVER A SOLUTION TO KEEP THEM LOW??? WOULD A BODY
WHO PROTECTS THE PUBLIC AIM TO SEE A DECREASE IN SUCH COMPLAINTS????

337

338

339

3. YOU STATE 'Increased costs associated with reviewing and processing all applications.' BUT EARLY YOU STATED THERE WERE LESS
MEMBERS.....JUST LIKE THIS International applications has increased over the last twenty years. BY HOW MUCH AND FROM WHICH
COUNTRIES??? HOW MAY COUNTRIES ARE THERE EXACTLY THAT THERE NEEDS TO BE AN INCREASE IN COST.
Mar 29, 2017 2:39 AM Despite issues listed in this survey, I still feel fees are too high for General members. Moreover, why has the College not moved to address the
nature of casual and part-time work? Many clinicians are working longer hours for less pay as organizations skirt around labour obligations by
generating service provider contracts and casual employment. The College needs to advocate better on behalf of clinicians. Perhaps this would
increase remuneration and justify College fee increases a little more...
Mar 29, 2017 2:22 AM An across the board increase seems completely unreasonable, given the high cost of membership already. Please try to find a way to cut costs
within the College instead. Our fees are very high and to be honest, the services offered for our fees seems low - there is a loss of value at some
point. Reduce the overhead and prioritize. As you are aware, it is difficult for SLPs to find full-time salaried jobs and to therefore earn a decent
living. As a contract employee with no job security, no benefits, being paid per client, and being responsible for all of my own expenses and
materials, this profession is costing me an arm and a leg. Please don't make it even more costly.
Mar 29, 2017 2:17 AM How much did this survey cost? The "proposed" changes will be made regardless of the survey's outcome.

Proposed Changes to Fees Survey Comments
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340

Response Date
Response Text
Mar 29, 2017 2:14 AM

While I understand that costs are rising, I feel it is highly disturbing and unacceptable that the college is considering yet another rate increase.
First of all, the fact that there are fewer jobs and full-time positions available (as stated in this survey) is testament to the fact that members are
already struggling financially and a rate increase on top of an already-high rate is simply not acceptable.
Secondly, as a 12th year member of CASLPO, I can indicate from my own experience as well as from having had many talks with colleagues on
this subject, that CASLPO does NOTHING to benefit its members.
Unlike ASHA in the US, CASLPO doesn't provide anything of substance or value to its membership. ASHA offers conferences, resources,
webinars, evidence-based articles on their website etc etc. The CASLPO journal, by contrast, offers absolutely nothing of clinical value.
I recently completed a peer review and the inordinate amount of time it took me to upload the materials to ensure I am adhering to all of the many
rules of the college took many valuable hours and hence, money. It is quite shocking how stringent our college is as compared with other
regulated professions - eg Psychologists have nothing close to the rigorous process required for SLPs. And really, other than for SLPs involved in
dysphagia, how much inherent "risk" is there in our profession that we have to go through such stringent procedures for self assessment and peer
review?
I am resentful that we need to pay such high dues to a college that does not serve its membership at all. I am livid that another pay increase is
being considered.
Perhaps the solution to the college's increased costs is reducing other expenditures such as CASLPO staff and other administrative costs.
I trust that you will receive similar comments from other members and I hope that these comments will be given due consideration.

341

Mar 29, 2017 2:07 AM

I feel that members on maternity leave should be able to pay pro-rated fees durning the partial years they are off. I feel it is insensitive of a female
dominated profession to not consider the financial burden full college fees places on members during parental leave when they are not practising.
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Response Date
Response Text
Mar 29, 2017 2:01 AM
While it is understandable that cost of living has increased over the last year, I personally have not got a raise in my fee for service at our agency
for the last 10 years and actually had a decrease over the last year. Since both casual and part time working SLPs already pay the same amount
of annual fee as their full-time colleagues, these casual and part-time working SLPs are already paying a higher fees proportionally in comparison
to their full time counter-parts. To request for a further increase in fee that are reflective of our inflation rate is rather unreasonable as most of the
professionals, unless they are unionized, expect this kind of increase from their employer. 1. The rate of membership growth in CASLPO has
slowed over the last two years due to an increase in resignations, static number of applications and a shift in the job market for speech-language
pathologists where casual and part-time work is on the rise. 
Reading the above statement makes me wonder if those who choose to stay in Ontario are being penalized given it is implied that a slower growth
in membership means those who choose to stay needs to pick up a ‘bigger share’. In summary, I support increase in fees that are collected only
once over a lifetime (e.g. registration/application fee) and oppose fee increases that are accumulative annually in nature.
Mar 29, 2017 1:59 AM The college should be transparent as to how they are trying to reduce their expenses with increasing costs. The increases in registration fees are
outrageous and hurt professionals trying to make a living with their own increasing costs.
Mar 29, 2017 1:56 AM The only thing I don't agree with is the charge to initial members as they are just completing years of schooling already leading to high debt. I found
it very helpful to have the reduced cost for the first year prior to having a job.
Mar 29, 2017 1:51 AM The increase of annual fees at 2%per year is totally unreasonable, given that many members have had no or minimal increases in salary for the
last 5 years. Psychologists pay college fees of $795, which have not changed for 5 years, and they make considerably more salary than SLPs. In
addition, legal costs of over $300,000 for only two disciplinary cases is totally unreasonable. Murder defence costs amount to less. I would suggest
that the college be fiscally more responsible and not waste members' hard earned money on outrageously high costs such as these. Show some
respect for the members who serve the public's vulnerable populations on a daily basis in underpaid and stressful positions. Restraint and
responsible management is expected by the membership.
Mar 29, 2017 1:38 AM I understand the rising costs of regulating the profession. HOWEVER I truly hope CASLPO is looking at ways to streamline its operations so that it
is functioning as efficiently and cost-effectively as possible. I question whether this is happening. Businesses need to be able to find efficiencies
when costs increase, its that simple, they can't always raise their budget. An example of a cost that could be reconsidered: Is it really necessary to
have the office on Bay Street in downtown Toronto?
Mar 29, 2017 1:37 AM You state in your explanation "due to a rise in casual and part-time employment for speech-language pathologists"...so HOW exactly do you
expect us to pay more when we cannot even secure full-time jobs to meet our basic needs?!
Mar 29, 2017 1:36 AM Annual increase of 2% per year is understandable when considering inflation; however my own salary will not/has not increased by 2% per year,
even though I am unionized. These increases are not in line with the financial reality in most work places.

Proposed Changes to Fees Survey Comments
As of May 29, 2017
Comments
Total Response Count
623
Number

349

350
351
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Response Date
Response Text
Mar 29, 2017 1:36 AM
As the membership is shrinking the overheads should shrink too. The college should do what all its member s are doing ie tighten their belt. I am in
private practice three days a week and have not raised my fees in $10 years because my clients can't apt for afford it. Many young families and
single moms seek out speech therapy, therPy they can barely afford. They certainly can't afford nor want to, pay for reports and my never ending
paper work. I frequently don't get paid for much of what I do. I seen mnY complex ASD CLIENTS and sometimes make 30% of what I do I have
25+ years of clinical practice. And love what I do but I don't like where we are going. You are very out of touch with the day to day hard work that
we do. You are more focused on being lpunative rather than confirming we do a difficult job and almost all of us do a good one. We are shrinking
because it is a tough stressful job and looking at the years of education and costs of that education it quite frankly does not make economic sense
to go into the profession nor does it pay for me to keep on working. I have to make fiscally responsible decisions every day, cut costs move to a
cheaper location, charge a low rate and do everynthing I can to cut costs and I don't see you doing that ever. Pretty soon we won't have a college
because we won't have any members. If I had my time over I would have stayed in Med school and I counselled my children NOT to go into the
profession and I hear many SLPe saying the same thing. Get in touch with your membership and do something about our tiny professional group
who have little credibility And low salaries We are poor and you cannot I tell us you are in a bad economic state and not recognize that we are too.
Do what EVERY one is doing that is cutting back work home life. Figure out how to balance the budget without bleeding us. I am glad I am at the
end of my professional career. You have. NO morals and no sense of responsibility and reason
Mar 29, 2017 1:26 AM Do not feel that Annual Membership Fees should increase again next year. Many employers have not provided salary increases to members due
to budget constraints.
Mar 29, 2017 1:15 AM Difficult to answer/respond to these proposed changes with such "black and white" choices - yes or no, agree or disagree.
Surprised to hear that CASLPO has less registrants now seeing as how schools continue to take more and more students into their graduate
programs for speech pathology.
Not sure how increasing the fee for initial memberships provides incentive for mentors.
Membership fees are already much higher than other regulatory colleges.
Would be interesting to know why there are so many more trials, etc happening and how that can be reduced instead of making all members pay
more to cover those expenses.
Mar 29, 2017 1:14 AM I have significant concerns with the amount of money spent on disciplinary actions. I was actually involved with one of the disciplinary cases (Kerry
Erle). From the time that she was first accused of misconduct in September 2011, it took four years for her trial - September 2015. During the four
years of the investigation she was allowed to practice, make money all the while CASLPO was hemmorhaging money on her misconduct case.
And at the end of it all- after several SLPs had to give up paid work days to testify- she resigns. She owes nothing back to the college and to my
knowledge the case was never shared with authorities which I question because it was insurance fraud based. I question why an investigation
takes four years to complete. It is unreasonable that 315000$ is spent on two cases- however when four years is spent investigating instead of
disciplining one can see how money is being misused. I resent having to pay increased fees to cover the costs of inflated investigations that are
neither timely nor just.
Mar 29, 2017 1:09 AM Please stop raising fees. It has been difficult since graduating to find and maintain full-time work - I have consistently been employed in a
combination of part-time and contract positions. It is difficult to budget for increasing fees when I am not making increasingly more money each
year. (This is consistent among classmates as well.)
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Mar 29, 2017 1:08 AM
As an audiologist, it seems that we are being punished with increased fees due to the the job market for the speech-language pathologists (parttime work, contract based work). Audiologists do not typically fall into this category. Speech-language pathologists typically receive more support
and more resources from CASLPO compared to audiologists (this is typical in other organizations like ASHA, etc). I belong to both CASLPO and
ASHA. My fees for ASHA this past year as a full member were $250. This includes keeping track of my CEUs plus offering discounts on courses to
help me obtain my CEUs. Based on the financials released last year, CASLPO not only had an increase in members but a large surplus in the
budget so I'm confused as to why there is the sudden need to increase fees unless the financials released to the members are not accurate. If it
was not required by the province, I would not belong to CASLPO and instead belong to SAC or CAA as they are much cheaper and provide more
resources for audiologists. If the fee increase happens, there isn't much I can do. I have to be a member to be a practicing audiologist in this
province. However, if you are curious why more people aren't joining, perhaps taking a look at how much is costs to join would be a good first step
compared to other provinces/countries. It could be why people are choosing to go elsewhere for jobs.
355
Mar 29, 2017 1:06 AM Increment of inflation for fees could be 1% increase vs 2% per year
354
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My salary doesn't even increase 1% per year
Mar 29, 2017 1:03 AM I cannot see how doubling the fees of initial members is justified. I would need to have a much more detailed description of the "greater tools and
resources" the College intends to put at the mentors' disposal. If these tools are primarily reading material and bureaucratic resources, I doubt
they will motivate more members to be mentors. What SLP's in general, and mentors in particular need most is time.
Regarding the increase in regular membership fees, I would like to know if the college has taken any steps to understand why the number of
complaints has risen and continues to rise. Rather than accepting that this trend will continue, I feel that the College would do a better job of
protecting the public by working to identify and correct the underlying causes of the increase rather than by simply spending more dollars on
discipline and legal fees.
Finally, I would like the college to explain how it is possible that the "discipline costs" have risen by a whopping 800% (315,000$ for two cases
compared to 14,000 for 8 cases) in the past year or two. 800%. I find this very hard to accept given that the costs of my clinical services has
remained virtually unchanged for the past 6 years (my salary was frozen for years than increased by a mere 1.5 %). Who is making money on the
back of SLP`s? Lawyers? Please provide an explanation.
Mar 29, 2017 1:02 AM Many of the SLP's in public practice (i.e. Children's Treatment Centres) have had wage freezes for a number of years despite cost of living
increases. Although an increase in College fees is understandable, even a 1% increase would be easier to take.
Mar 29, 2017 12:59 AM We already pay more in fees than engineers and financial planners yet our salaries are lower. As well, many in our profession work part-time and
caslpo in no way acknowledges that. I know members who have chosen not to practise rather than share their expertise part-time due to the high
fees. Further increases compound this problem.
Mar 29, 2017 12:53 AM CASLPO should consider other cost saving strategies. Perhaps having an office on Yonge St. in Toronto isn't the best idea for an organization
struggling financially. Real estate/rent is much cheaper in other parts of Ontario.
Mar 29, 2017 12:52 AM I suggest that CASLPO look at how to cut costs or provide reasons why costs seem to be skyrocketing (e.g., cost for discipline hearings) instead
of raising our annual membership dues.
Displacing costs into the members (especially after the significant increases over the last couple of years) due to the job market (part time/casual,
static growth) is unfair. If the membership is not growing, then look at how to cut costs for those of us working and paying these fees. We are not a
high risk profession (for the most part). Perhaps move to a cheaper location? I'm unsure why the members must cover the cost for such a high
priced location. The money spent on advertising could be better spent supporting the actual members in order to be preventive rather than
disciplinary (which seems to have extremely high costs for CASLPO).
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Mar 29, 2017 12:47 AM Please carefully reconsider the proposed fee structure; if the costs of investigations have increased, it behooves the college to investigate
alternatives - eg utilizing firms that do not include past CASLPO staff.
$1.00 per page of photocopy is unreasonable. There is no mention of staff salary increases . Reference to the cost of "future programs" should
include the nature and cost of these proposed activities. It may be valuable to conduct a cost benefit analysis of higher budget items & investigate
alternatives.
362
Mar 29, 2017 12:47 AM
I think the fees are already extremely high. My pay has gone down in the last few years and it is very difficult to pay the fees as they are today. It
will cause more hardship to pay even higher fees!
As well, some of the reasons for raising the fees are unfair, in my opinion. Honest professionals have to pay the penalty for professionals who have
done something wrong. In addition, I think the administration is probably paying too much money for lawyers and other outside professionals (that
they would not pay if it was coming out of their own pocket). We are paying way too much for services that don't cost as much as we are being
charged. Figure out how to cut administration costs instead of charging the innocent SLPs and audiologists more money.
Thank you.
363
Mar 29, 2017 12:46 AM
361

There are several illogical bases for the proposed changes, and they are as follows:
- When the last round of registration fee increases were proposed, the rationale provided was that the membership numbers were INCREASING.
You cannot now ask for increased fees now that the numbers are DECREASING. This means that no matter what the membership numbers are
doing, you are determined to increase fees despite them.
- Your e-mail stated that there have been increased costs associated with issuing cease and desist orders for members whose actions are not in
accordance with CASLPO regulations. Why should all general members whose actions ARE in accordance with the regulations pay for the issuing
of orders to those whose actions are NOT in accordance with the regulations? This is why YOU mandate us to have liability insurance.
- A very likely reason for the declining number of general members is due to the increasing fees. They are becoming unsustainable. Charging more
will only ensure that you send more professionals away from Speech-Language Pathology and Audiology, which is doing a disservice to the
professions, and is ensuring the exact opposite result which you claim to be attempting to achieve.
- Your headquarters are in Toronto, which is likely why you are experiencing increased costs related to your general maintenance secondary to the
rapidly rising fees associated with maintaining office space in that location. You must consider alternatives to Toronto as the realty prices in that
area are sky-high in relation to many other areas. To not do so is short-sighted, stubborn, and irresponsible.

364

365
366

I wholeheartedly hope that you consider these comments, and those of others who will most assuredly protest these changes, with the importance
they deserve. I do not have faith in CASLPO, as the last round of increases, despite meeting much protestation, were pushed through and
implemented. I am very disappointed in the lack of fiscal responsibility displayed by CASLPO, and particularly disappointed in the lack of
transparency in your spending when you are asking your members to fork over more of our hard-earned money each year.
Mar 29, 2017 12:45 AM I have not received any significant increase /raise in my income as a community based SLP in over 4 years. I do not get a cost of living index.
Nothing. And yet I seem to have to keep paying more and more to the College just to have the "privilege" of working as a SLP in Ontario. If the
court costs keep going up for the College for disciplinary issues, find another way to pay for it, not off the backs of the workers who are just trying
to keep food on their tables.
Mar 29, 2017 12:40 AM Although I understand the rationale for an increase to fees proposed by the College, most members are not receiving a salary increase of 2% per
year.
Mar 29, 2017 12:39 AM
despite your arguments regarding the increasing costs of discipline hearings, I find it shameful that pretty much all of your members have had, in
recent years, to either tackle increased workloads for same or even less pay. Lots of my colleagues have had wages minimally increased or
frozen, yet you expect us to pay more fees.
Perhaps CASLPO needs to look at the working conditions their members are subjected to, and follow suit, by doing more, with fewer dollars.
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Mar 29, 2017 12:29 AM
In my 15 years as member of the College, fees have increased from $500 to what will soon be $800 -- this seems like well beyond inflationary
changes. One of the reasons for the increase over the next 5 years is said to be the decline in membership -- could fees be reduced when
membership increases? With more SLP graduates coming from the new McMaster program in two years' time, numbers will go up. I was also not
sure how changes in types of work (casual, part-time) have impacted membership numbers or the fees CASLPO receives -- it is my understanding
that anyone who practices as an SLP, from one hour a year to full-time, has to hold a General membership.
368
Mar 29, 2017 12:14 AM
367

369

It should not be the burden of your members to pay for the College's inefficiencies.
Your responsibility should first and foremost be cutting costs on your end where possible, and there are endless ways for the College to save
money.
First, and most easily, you could relocate out of Toronto. Your rent is substantial and unnecessary.
Secondly, as a recent graduate, I have experienced first hand how ridiculous your registration and application process is. Obtaining every syllabus,
from every course over 6 years, from every new applicant?? Absolutely unnecessary. Instead, your focus should be shifting to speaking directly
with the universities to ensure they understand the material and coursework necessary to meet your guidelines. They can then be responsible for
sending their syllabi from the year to CASLPO, so that you only have to review a single syllabus per course, per year.
If you were to streamline finances on your own, perhaps you would find the money that you say would go toward "mentorship" and "legal fees".
Mar 29, 2017 12:13 AM Please do not increase fees for new members that much. The job market is tough enough already.
I understand CASLPO needs to increase fees to recoup costs, but please consider a planned 3-year increase, and then decide from there if
additional increases are necessary.

370

Mar 29, 2017 12:09 AM

There has been no details on exactly why these fees keep increasing. I have a hard time believing that it is just with cost of living. Audiologists and
Speech Language Pathologists pay our yearly fees, we have to print off our own member cards and other documents. If the college is no longer
physically sending out documents and such to their members, why are the fees increasing by such a margin?
How bad are the 2 recent disciplinary cases, that they are costing CASLPO so much compared to the previous 8 in the last 13 yrs?!?

371
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374

Why doesn't CASLPO cut some of their fluff positions and use that salary to make up some of the difference in the costs they are trying to get out
of their members?
Mar 28, 2017 11:58 PM It seems the main reason for the increase is the discipline hearings over the past two years. As these are likely to conclude it is unfair to raise fees
for all members indefinitely.
If membership numbers and full time members are decreasing CALSPO should reduce its own staff to reflect this stagnation. Your staff and
expenditure should reflect what is needed by the population you are serving.
Mar 28, 2017 11:56 PM I feel that full financial disclosure ought to have been made, with an itemized list of income and expenses. Hearing about the percent increase of
item lines doesn't tell the story.
Mar 28, 2017 11:55 PM Increased fees are a problem when more people have part time and contract positions. We don't have the money for these services.
Mar 28, 2017 11:44 PM Setting a 2% increase in stone, when inflation and also the future cost increases to run CASLPO are not in stone does not seem reasonable. They
should be linked.
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Mar 28, 2017 11:42 PM
Concerned about the costs of SLP's entering the field, being underemployed and being hit with so many costs up front.
Has CASLP looked at amalgamation with other allied health professions to streamline costs?
Are other professions experiencing similar costs?
Does CASLPO need to be located in the most expensive real estate in the province? Are there infrastructure costs that could be addressed?
Mar 28, 2017 11:42 PM
We recently had a substantial increase in annual fees. This new proposed increase, so soon following the last, is disproportionate to the
benefits/value and protections afforded by CASLPO. We are already paying a significant annual sum. Also, the assumed 2% annual inflation is not
one that all clinicians are provided and therefore our annual income is not necessarily increasing to match. Discouraged.
Mar 28, 2017 11:37 PM 2% increase per year is greater than the cost of living
-increases such as this will serve to further deter SLPs who struggle to find consistent employment
-the college should be looking for cost savings opportunities rather than relying on increasing fees to members
Mar 28, 2017 11:32 PM My income does not increase at the inflation rate every year. Unpaid holidays were also imposed on myself and my co-workers this year. The
college fees underwent a significant increase in the last few years. An approach different from increasing fees should be taken by the College to
meet its obligations.
Mar 28, 2017 11:30 PM Even though I understand the rationale for increasing the annual fees for General Members, it is unfair that we are paying for the College which is
in place more to protect and serve the public and satisfy the Government's regulations. Any increase is therefore not welcome.
Mar 28, 2017 11:30 PM Given that CASLPO significantly raised members' annual fees several years ago, this proposal to further increase fees so soon is absurd!
According to the proposal, by 2121 the fees I will have to pay will have almost doubled compared to what I paid when I graduated. Rest assured
my salary has not increased accordingly.
You note that more members are working part-time or on a casual basis, which means they are likely earning less. Now you want to put further
strain on these members by requiring them to pay even more money.
This feels very much like a money grab. Have other regulated health professions colleges increased their fees to the same extent? And what do
audiology/speech language pathology colleges in other provinces charge?
Additionally, you are able to prorate fees for new members when they complete their mentorship, but won't do it for members who go on parental
leave? Seems like another money grab...
All in all, it is hard to have faith in the agency that regulates my profession and is supposed to protect the public when it is gouging its members.
But what choice do myself and my colleagues have? If we want to continue working in our chosen professions and keep helping Ontarians, we
must pay these outrageous fee amounts.
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I fully expect that you will say that you appreciate our feedback and will consider it... and then completely ignore it and do what you want.
Mar 28, 2017 11:24 PM A comment that you will hear from many....our annual fees are too high. It's disheartening and much, much higher than our US counterpart.
Unfortunately, there is no choice. We can't practice unless we pay.
Mar 28, 2017 11:21 PM We already pay too much. Come on, we can't even get a real person on the phone! No to increases!
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Mar 28, 2017 11:17 PM
I understand the rationale for fee increases but I disagree with several. I feel like initial applications coming from international applicants should be
subject to increased fees due to the increased work required by the college if they are more complex. I disagree with increasing general
membership fees based on the rationale provided. I believe that in other funded organizations, cost cutting would have to be looked at before
increasing revenue (if the revenue is at 'shareholders/members' expense). The costs associated with rent/office space seems incredibly high... I
realize that CASLPO is 'north' compared to other colleges but if costs needed to be lowered why not start with non-human costs (your building
doesn't care if you leave... I care that my fees will go up, and employees might care if they have jobs cut). Also, why are investigations/complaint
costs so high? Why are they costing the College members so much? Is the member being investigated having to contribute to these costs? We
have to have insurance, what is that to cover? As members you've got us over a barrel... we HAVE to pay college fees, but I feel like any opinions
solicited just provide lip service and won't have an impact on the decision at hand. I'm all for transparency, but who can we talk to if we feel like
we're not being heard as members. There have been regular fee increases in the past few years and every time there is an increase it seems to be
for an opposite reason (last time an increase in membership created an increased cost to process/manage the increased numbers... now it's
decreased membership). As a member I'm frustrated... I don't know what the college is doing for us, and the budget (from the 2015 annual
statement) appeared to have a relatively insignificant amount allocated to public education (compared to salaries and office related expenses).
FRUSTRATED!!!!
Mar 28, 2017 11:13 PM Perhaps some of the costs of disciplinary actions can be offset by the member, if they are found to be requiring this discipline. Notice would be
required and I expect that a maximum penalty would be appropriate. Also, if a complaint is found to be unfounded, is it worthwhile to ask the
member of the public to also cost share in the process of exploring the complaint?
Mar 28, 2017 11:09 PM The CASLPO fees are too high. Our fees were recently dramatically increased and now you're asking to increase the fees again. I suggest you
look at these other initiatives that are not effective and cut back within your own department. I work in public health where we have not had a raise
or increase with inflation for several years. Please reconsider this ridiculous increase once again.
Mar 28, 2017 11:04 PM If member attrition is the problem, raising fees is a slippery slope to obsolescence.
Mar 28, 2017 10:59 PM Absolutely ridiculous! Especially since jobs are few and far between and jobs that are available have not provided SLPs with a raise in many years
(at least at my place of employment). It is becoming more and more difficult to pay these fees each year, especially while on maternity leave. I
hope that all input is being taken seriously.
Mar 28, 2017 10:50 PM While I can appreciate that the College
Is facing rising costs & declining enrolment, there are other alternatives which should be explored prior to raising fees again. These could include a
variety of cost-cutting measures, such as sharing "back office" functions with another regulatory body, such as the PT or OT association, sharing
office space, cutting back on non-essential programs, etc. The reality is that many College members have faced frozen wages & even cutbacks
over the past few years which makes the increased fee burden even more unpalatable. In addition, the fees currently charged seem high relative
to SLP & audiologists' average salaries. Doctors don't pay much more in annual fees to the College of Physicians & Surgeons of Ontario & yet
their average annual salaries are significantly higher.
Mar 28, 2017 10:48 PM I disagree with the amount of monies spent pursuing legal action against audiologists with an AudD qualification referring to themselves as "Dr."
and would prefer an equal amount of money be spent agitating for AudD audiologists to be ALLOWED the title "Dr.". I don't personally have an
AudD and do not plan on getting one, but I think it's absurd that "Dr." can be used by chiropractors, naturopaths, optometrists, and doctors of
chinese medicine but not qualified audiologists.
Alternatively, I think it would be fair if ONLY healthcare workers with an MD could use "Dr." One or the other. But this middle pathway is silly and
any monies used to support this middle pathway are being wasted.
Mar 28, 2017 10:47 PM Given the job market , I think it is unreasonable to ask new graduates already saddled with considerable debt to almost double the charges. The
2% annual rise is a compound change over time and given so many of our profession are underemployed or not well remunerated and pay these
fees out of pocket, may be a deterrent for people to stay in the field
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Mar 28, 2017 10:45 PM The reasons given for needing to increase fees include a reduction in membership due to general deterioration in the job market. Apparently the
College finds no role for itself in this deterioration. If the College would advocate for the profession appropriately, the membership would be
growing, not shrinking.
Furthermore, persons who might try to stay in the job market on a casual basis or in private practice are discouraged from doing so by the high
fees and other barriers. There is no provision for illness or caregiver leaves of absence. Returning to the job market after an absence is too
cumbersome and expensive.
392
Mar 28, 2017 10:41 PM I feel retiring members should be allowed to call themselves retired or former SLPs without having to pay a fee to do so.
391

I also feel there should not be a fee associated with payment of fees in installments. Allow members to opt to spread payment of these fees
across several weeks or months.
393

Mar 28, 2017 10:37 PM

The annual rate increase of 2% is not realistic for the majority members and continues to be a burden on members who are in private practice and
or providing service in lower paying rural areas and cannot reflect the increasing costs in the fees charged to clients. The college is falling into the
trap of justifying its costs rather than making cost effectiveness a priority.
In light of the specificity in projected fees and long term planning that the college has undergone to arrive at these numbers and to develop this
survey, it seems that the increases are a foregone conclusion which in itself is frustrating and disempowering to this member.
In an effort to be open to discussion, I would ask that the college consider reducing current costs to its active members.
Thank you
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Mar 28, 2017 10:30 PM
Current annual registration fees are already a difficult expense for practicing clinicians. They were raised incrementally not that long ago.
As with the last fee increase, raising registration fees is the simple and easy solution to increase revenue. Rather than burdening it's members
with fee hikes, CASLPO should look internally, audit it's staffing levels and processes and find ways to be more prudent with their spending.
For instance, if there are less new members joining, should CASLPO not likewise require less personel and resources to manage their affairs?
Mar 28, 2017 10:28 PM The proposed increases in membership fees is in my opinion unacceptable. In comparison to other allied health professions and medical
professions our group pays the highest fees as a ratio of our annual average income by anywhere from 50 to 200%. I understand the need to pull
funds to support the college from somewhere however I do not feel that the work the college does is justified as it certainly has not helped my
practice to perform better from a salary perspective. There is no regulation or control to benefit audiologist and speech language pathologist
professional positions over that of a CDA or HIS. Additionally, you suggest increased payments based on the rate of inflation but my salary does
not increase based on the rate of inflation annually and I would argue that very few others on our profession experience the same increases in
salary.
Mar 28, 2017 10:17 PM 1. Application and initiation fee for a new member should be higher.
2. The new SLP being mentored should pay a fee to CASLPO , on a monthly basis.
Thank you.
Mar 28, 2017 10:17 PM With the increase in casual and part-time positions, I don't know how the College expects SLPs who are earning less money to pay these
increases of fees. My net income for last year was $28,000. I have 20 years experience. We are not making money in this profession, and there
are more public service jobs being cut. The fees for new cards, requests, etc...seem high for me when we are paying our fees as professionals and
should be able to get a new card sent to us free of charge for $728.00 per year.
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Mar 28, 2017 10:08 PM What cost saving measures, such as relocating the office to a less costly city such as Hamilton have been investigated? you stated in one
rationale that SLPs are faced with fewer permanent job opportunities, so raising fees seems incongruous with this statement. Given that more and
more members face precarious employment, raising fees should be a last resort.
Mar 28, 2017 10:07 PM Since there are more SLP then Audiologist and CASLPO seems to serve the interests of SLP more then Audiologist maybe the fees for
Audiologist should not be as high as those of SLPs. Furthermore there was a SIGNIFICANT increase to fees just a few years ago. Fees are high
for the services received
Mar 28, 2017 10:05 PM Proposed increase of 2% for general members unfair be a use many do not receive cost of living increment annually.
Mar 28, 2017 10:03 PM This is a complete farce. CASLPO needs to set and follow a budget. Not on anticipated membership but on actual membership. Maybe CASLPO
should look at tightening its purse strings and do without-- as the rest of us have had to do with all the other increases shoved upon us. It should
not be a financial hardship to pay for professional fees. And that is EXACTLY what is being proposed.
I am FURIOUS that this is even being proposed. Come up with something creative-- amalgamate administrative costs with another smaller college
to reduce overall costs. Move your offices to somewhere with lower rent. Examine WHY costs for misconduct have gone up-- if it's the number of
cases then maybe put your money into the education of our new professionals. I don't feel that you do anything at all to move the profession
forward -- just suck the soul out of the hard working professionals still left in the field.
Mar 28, 2017 10:03 PM
-would you consider increasing the fees in other areas instead of increasing the initial practice registrant's fee, such as letter confirming a
member’s registration status or payment receipt with the College, wall certificates, etc.
- I agree with fee increases, so that we can continue to have the appropriate resources to educate the public and promote SLPs and Auds .
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- our profession should be just as competitive as our other regulated health professional colleagues. Otherwise, no one will know about us and we
will be undermined! (consider what happened with the March of Dimes!)
Mar 28, 2017 10:01 PM Unfortunately, many of us work in private practise and have not even received cost of living raises. So the fact that the rates are increasing every
year by 2% is a little harder o swallow. A breakdown of the overall cost of the college many be better than you just telling us certain areas have
increased.
Mar 28, 2017 9:52 PM
The fees are not reasonable as we have no input as to how the money is spent. It's taxation without representation! The college wastes so much
money and it's not fair to cause us to shoulder the blame. The college admits that the job market is lousy and exists of part-time casual jobs and
therefore need to raise fees! We are the ones suffering from the job market! How do you expect us to pay increased fees!!
Mar 28, 2017 9:48 PM - I am NOT impressed with the proposed change!
- You should be looking at ways of cutting costs instead of raising prices.
- How does more casual/part-time work cause of these increased costs? How am I supposed to pay for these increased rates on my parttime/casual salary?
- As an initial registrant a few years ago, I think I ended up paying more than full members, between the application fees and membership fees,
etc. You say it's only ~$350, but then after your mentorship is over suddenly you owe another $200, and then there were the fees just to
apply/register.
- There seem to be many unnecessary processes and procedures that the college puts into place. We are such a "low risk" profession yet we have
the most stringent rules. It makes no sense!
- I don't feel as though I am well-supported with CASLPO. When I call with questions, answers are vague and not supportive.
- Why am I paying for someone else's discipline issues?
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Mar 28, 2017 9:48 PM
I am not sure how if one member is causing an increase in legal fees to over $300,000 why the rest of us have to pay. I suspect the majrity of this
amount is for one case. This person's license should be revoked and they should not be practicing as an audiologist. It is clear that the primary
reason for the increase is to cover the legal cost of one. Is there not a provision that if this person looses this battle than she/he would have to
reimburse CASLPO legal fees which would mean a surplus down the road to put toward advertising. In light of the current landscape where
dispensers are doing what appears to be the same job we need to educate the public and do TV ads like optometry that cost huge amounts of
money. We, as a profession and the public seekign our services, would all be so better off if this were how we spent our money.
Mar 28, 2017 9:47 PM Continue to impose rates based on inflation. Whomever is advising you on your public strategy eg buying tv time on chch is wasting the College's
money. Make members who are found non compliant in disciplinary actions pay both sides fees.
Mar 28, 2017 9:45 PM The fees are very expensive considering that it is difficult to find work that is not contract/fee for service that result in a low salary
Mar 28, 2017 9:44 PM please consider that a person's yearly income may not increase by the same 2% as that proposed for the membership fees
Mar 28, 2017 9:39 PM I am quite upset at another increase in registration fees, when most members, I would venture to guess, have had their salaries frozen, or have
received minimal increases. Certainly I have had one minimal raise (1%) in the past 5 years, which does not keep up with the cost of living. Will I
have to choose between paying hydro bills, grocery bills or my College registration?
Is the College being financially prudent? Why are our fees so much higher than other Colleges? Are your salaries comparable to those in other
Colleges?
I am so angry and upset by this, I am having trouble putting my thoughts into coherent sentences. Please reconsider this increase and the size of
it. Your members are not rich. I would say if you are trying to lose members, you are on the right road. I will seriously consider moving to another
part of the world.
2017 9:34 PM The annual fee is way too high and will be difficult for many to manage.
2017 9:34 PM Yet again, fees are proposed to increase with no similar increase experienced in income for years. How can you expect an individual to maintain
these escalating costs when CASLPO has not demonstrated their strategies for how it has reduced its running costs and improved how they serve
in changing circumstances
2017 9:28 PM
My salary in public funded hospital position have nor increased in 3 years but CASLPO fees have increased dramatically. It's frustrating that
college fees continue to increase. In the case of private practice this means likelihood of higher fews for clients that is not consumer friendly.
2017 9:26 PM It seems that the most significant change is The increase to membership fees. It is difficult to accept the increased cost of 215% without knowing
the details. The salary of an SLP is not increasing, nor has it increased in the last few years. Has there been a reasonable attempt to curb litigation
type costs.
2017 9:24 PM
Increasing annual fees for such a very low risk profession is ridiculous and robbery. Engineers with PEO pay $200 a year in a very high risk
profession with huge liability issues.
Why should members pay more because of decreased enrolment? Fees were raised previously because the enrolment was too high! Cut back
your staff or place them on contract like we are when things get busy or die down. Cut your costs instead of increasing our fees.
Increased costs for developing supports to assist with mentoring? No thanks. Many organizations have built in mentoring supports already for their
staff.
You want to increase our fees????, I haven't had a pay increase in years. Not even COLA.
Not impressed .
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Mar 28, 2017 9:23 PM Significant increases in dues - and penalties far exceed average salary increases, and do not take into account the increase in part-time, casual,
and contract work that so many SLPs and audiologist a must take simply in order to be employed at all.
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Mar 28, 2017 9:14 PM The largest cost increase related to investigation, litigation and conduct issues should not be the burden of rule abiding members.
Mar 28, 2017 9:09 PM Why is it that we are always absorbing costs?
What are you doing to decrease costs?
Do you really need to have a suite on Yonge street?
The college fees are already too high to begin with.
We have not had a raise in our pay.
I strongly disagree with any raise in the annual fee.
Mar 28, 2017 9:05 PM Since the college’s role is to protect the public, why not charge some fee’s to the public, rather than expect members to pay all the associated
costs.
Mar 28, 2017 9:03 PM The fees remain out-of-line with services provided, but that has been the case since the college's inception. Not sure why you ask us questions
about the fees, since you're going to raise them anyway. The College has not turned out to be what the professionals involved in the initial planning
envisaged.
Mar 28, 2017 9:01 PM I think it is unfortunate that while you increase our yearly membership fees by 2% , annually, it is fairly certain NO SLP is getting this 2% increase
in their yearly salary
Physiotherapy have reduced there cost.
Is it possible to move the location of CASLPO to a more rural area. Since everything is done electronically - it can exist amywhere - not on Yonge
street in the most expensive city in Ontario/Canada.
I think other factors should be considered before you target your members.
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Also- you could look at allowing a payment like SAC! Where a member can pay Quarterly I.e 200$ 4/year.
Mar 28, 2017 9:00 PM A non-practicing member need not have similar registration rates as an Initial member since they are not providing healthcare services and
therefore are not held to the same level of accountability as an Initial member whom IS providing healthcare services.
Please do not increase/change the annual registration rate for members with non-practicing status.
Mar 28, 2017 8:58 PM The annual fee is incredibly expensive and making it that price for new grads could significantly deter potential new grads from registering (and
thereby paying your yearly fees going forward). I think the constant increase in fees is too much- and despite the explanations you offer, doesn't
quite add up, especially given that not long ago you used increased numbers of registrants as a reason to hike up the annual fee, and now it
seems to be the opposite reason. I still am very unclear on where exactly this money is going. It appears to be an inefficient system and I don't
understand why it is that we must pay for disciplined members. That hardly seems logical. I think the annual fee for our profession and our means
is much too high. It would be helpful to be able to pay the amounts monthly or quarterly instead of in one large chunk which can be really painful
come October.
Mar 28, 2017 8:57 PM
It appears that you wish to increase the registration fee (from $100 to $150) partly because of an INCREASED number of out-of-country
applications and other applications which take resources to process - and yet you want to increase the yearly fees by 2% per year because there
have been a DECREASE in the number of members of our field? This is contradictory and does not make sense. Also, I am curious as to what
resources are provided to general members that motivate them to want to become mentors, and exactly how the (VERY) steep increase in initial
members' fee would supplement these mentor resources. I was not aware that special resources were made available for mentors.
Mar 28, 2017 8:57 PM The fee changes to new applicants seems excessively high, and given so many of these applicants are graduating students already with large
student loans, it seems excessive.
Mar 28, 2017 8:56 PM A reminder of membership fees owed via email 2 weeks before they are due would likely help those members with good intentions who have not
taken action.
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Mar 28, 2017 8:52 PM I respectfully disagree with raising the fees for non-practising members. Non-practising members are not using College resources and time in the
same way that initial and full members do. I think that an extra fee when changing from full to non-practising and/or from non-practising to full
would make sense if there isn't already one. At those particular times there is extra work for the College. But I think that an increased yearly
charge is unjustified. Thank you.
Mar 28, 2017 8:49 PM
It would be beneficial for the public to know the difference between Hearing Instrument Specialists and Audiologists. I believe much more should
be done by the College to have Audiologists hold a much greater position in the hearing healthcare field, i.e. Audiologists authorized by ADP rather
than both HIS and Auds. It's frustrating that HIS' can do the bulk of what Audiologists can do and that there is no major distinction between the two
from the perspective of the government (ADP, ODSP, etc.) and also in the eyes of the patient. In my opinion, HIS' have too much power,
especially when it comes to private clinics/professional corporations, as they can set up shop, with significantly less education, but provide the
majority of services. I don't feel the college is protecting Audiologists as much as they should be.
Mar 28, 2017 8:45 PM
Why bother sending these surveys? You're only doing this so you can say you consulted with the members. But you don't care what we think. You
are going to do as you please. You will continue to rob us. The fees for our college are ridiculous in comparison to our sister professions. Shame
on you. The idea that you need extra funding for resources for mentors is laughable. Excuses. Move your office somewhere cheaper.
Mar 28, 2017 8:43 PM The proposed increases to fees for general members have already increased beyond the capacity of most clinicians to afford them. The further
increases detailed here are outrageous.
Mar 28, 2017 8:42 PM The last fee increase was seen as unreasonable and this further increase is unacceptable.
People are leaving this profession due to lack of support and there are way to many unemployed slps. The college needs to looks at other ways to
make savings and perhaps a location change should be considered
Mar 28, 2017 8:41 PM I understand the need to charge more for annual memberships... but in some cases, such as getting paid by CCAC, we have not had a raise in at
least 10 years, and in fact, our agency had to DECREASE our salary this past year. So stating that you are increasing by inflation does not
account for everyones salaries. They are not rising at the rate of 2% a year. Also, all SLP's have liability insurance that would cover us in case
there is a court case, so i am not sure why you are paying for these court cases and all of us SLP's who have done nothing wrong have to pay for it
in the end.
Mar 28, 2017 8:40 PM Salaries are not keeping pace with inflation. Could there be cost savings to offset? Share meeting rooms with other colleges rather than maintain
spaces not used often? Understand but salaries are sadly decreasing for most members.
Mar 28, 2017 8:38 PM
I feel that our fees are incredibly high particularly when compared to other provinces (ACSLPA: 580 with early bird rates and SLP's in that province
are paid much higher wages). If costs has risen 200% in the last year, then I feel that our organization needs to address why that's happened
instead of passing the burden onto SLPs. There has not been a rise consistent with inflation in the pay of most preschool SLP jobs (in my PSL as
well as the organizations of several of my colleagues) so many SLPs incomes have remained consistent while fees rise.
Mar 28, 2017 8:37 PM
I do not think that it is the responsibility of CASLPO members to pay for advertising about the college for educational purposes to the public
domain. This should be a part of the LHIN or ministries duties - not unlike the advertisements for 'Foodland Ontario'. If there are financial pressures
I believe the college must use the resources wisely.
Additionally in the face of financial pressures I would like the college to provide information on the necessity for a location in a prime/high-end rent
area of Toronto for their office space. In light of telecommuting and use of email and webinars - I feel it is highly unnecessary for the college to be
using the limited funds they have for this space. I would truly appreciate some communication and efforts to decrease costs by looking at
alternative location for office space in a much more budget friendly area outside of Yonge/Eglinton.
Mar 28, 2017 8:35 PM
I understand that costs are generally increasing, but the general practice amount has already signicantly increased over the past 5 years. The
proposed $800 is substantial for membership. It makes practicing clinically tough on top of other work-related challenges. Thanks for your time.
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Mar 28, 2017 8:34 PM You note that one reason for increasing the fees is due to more people working part-time/decreased hours. That actually means that WE have
less money too. The state of most SLP jobs has become deplorable over the last few years, many of us on the profession are underemployed and
underpaid, working contract positions (namely for the CCAC) where we get no control over our pay or hours. Our expenses have also been
increasing under these contracts. Unless CASLPO is willing to start advocating for reasonable working conditions and pay for its members, the
organization has no right to be demanding more from us in terms of membership fees. Unless you are one of the lucky SLPs that actually has a
protected union position, remaining in this profession is becoming untenable. A fee hike would only serve to add another financial burden for most
of us.
Mar 28, 2017 8:31 PM Given I, and the majority of my fellow SLP's, have not had a pay raise in years, in my case over a decade (even to match cost of living expenses) a
fee increase seems ridiculous. More and more positions are part time or contracts -decreasing yearly wages even more. There are more out of
pocket expenses to cover insurance, continuing education and supplies, since employers are not paying for contractors to get these things. There
is also a significant reduction in workload leading to increased layoff's each year- again decreasing overall pay. New grads can barely find job, let
alone pay extra to start practicing. The cuts in funding for service are creating several issues, makes me wonder why new SLP's programs are
being developed and why enrolment is increasing
Mar 28, 2017 8:30 PM An initial complaint fee should be paid by the instigator to discourage unfounded allegations. A portion of the fee should go towards malpractice
insurance so legal fees can be claimed instead of CASLPO footing the bill. I suspect CASLPO salaries have increased with inflation but SPL's and
Audiologists have not?
The current fees have significantly increased until it has become a huge financial drain that prohibits our membership with an association which
has the interests of SPL's and Audiologists. This regulatory body was initiated to give us professional autonomy which did not happen. We are
smothered by regulation, high fees, threats of legal action and little choice regarding these changes!
Mar 28, 2017 8:27 PM We already pay some of the highest college registration fees in medical field! This is rediculous. I would like caslpo to be transparent and sent an
email to members with a comparison chart of all colleges and their respective fees I.e. PT, OT SW etc!
Mar 28, 2017 8:26 PM The College should be investing more into educating SLPs and provide workshops/online opportunities to ask questions about our practice. This
could potentially eliminate future problems.
Mar 28, 2017 8:25 PM I am in agreement with charging late fees, and fees for requests of extra information. Increasing our general fee, however, I am not in agreement
with. We already pay a very high ratio of fee to income compared to other professions/college fees.
Mar 28, 2017 8:20 PM CASLPO has done very little to help with regulating our profession. It has done nothing to educate the public, let alone their own body of the fact
that if you are registered, you are qualified to practise, with an undergrad or Masters degree. Pre 1991 SLPS with a BSc(CD) should have the
same abilities and the college has not allowed that. They also have not been proactive in working with the government and the changes in the
CCAC and school board services. The fees should be reduced not increased. I see nothing that this College has done. When income has been
capped for the last 7 years, how are we expected to pay increased fees? CASLPO needs to find ways to cut their costs than to expect more from
its members. Maybe it should be a volunteer job or reduce salaries.
Unbelievable.
Mar 28, 2017 8:19 PM
Given that the annual fees are high compared to many other colleges, (nurses, teachers, etc) I do not agree with the rationale to increase them.
Mar 28, 2017 8:16 PM The College can save the money needed by moving its office to a much less expensive location. With technology in place, the office can be
outside of Toronto and still be accessible and effective. Members were not consulted about this yet we are the ones bearing the burden of
increased fees due to this. Our salaries at our facility are not going up to even keep pace with the fees increase.

Proposed Changes to Fees Survey Comments
As of May 29, 2017
Comments
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623
Number

446

Response Date
Response Text
Mar 28, 2017 8:16 PM
I do understand most of the rationale for increasing fees.
In regards to rising inflation, it seems unfair to increase our fees again when we have had a wage freeze for several years and despite cost of living
increasing we have not had a pay increase.
In addition, why is it that we have to pay for fees associated with disciplinary action? Why can't the member who is under review pay those fees as
they are the ones incurring them? It seems unfair to penalize those of us who are following the rules and upholding CASLPO practice standards.
Out of curiosity, has CASLPO looked at ways to decrease their operational costs?

447
448

Thank you for giving us the opportunity to comment and for the work that you do.
Mar 28, 2017 8:15 PM I think our current membership fees are significantly high and to increase them again is ridiculous. Has CASLPO considered moving their offices to
an adjacent city that has significantly lower rental fees to off-set the rising costs?
Mar 28, 2017 8:12 PM
There was quite a big jump a few years back for a General membership when everything went electronic (so now no written/paper
correspondence).
When members are defiant with their renewals, following bylaws etc, they should be the ones paying for the extra fees and paying more to keep
practicing. This seems completely unfair to those with have good standing with the college and pay their fees on time every year.

449
450

The cost for new members is too high, it's difficult enough for them for find full time work and now the fee is increasing? This is very unfair for our
new members just entering into the profession.
Mar 28, 2017 8:11 PM I think that people who are part of law suits should have to contribute to increased fees if they are in the wrong instead of all clinicians.
Mar 28, 2017 8:10 PM Since 2010, our fees have increased from $500 to $728. This is equivalent to a 65% increase. If you look at the Consumer Price Index, inflation
from 2010 to 2017 was equivalent to 11%. I see a big discrepancy here. As a full time employed SLP, I've had a salary freeze for the past 4
years. When I was on parental leave, and not earning an income, I had to pay full college fees. Part-timers also pay full college fees. I
understand the College is not an organization that is looking out for my interest, but for the public interest. Therefore there is no incentive or
obligation from the College to consider needs of their "members". However, it is us "members" that are funding the college. Please don't create
further hardship for your members!!
Please stop spending money on these surveys and asking for member opinions. We all know that our opinions don't matter and the College will do
what they will regardless. I'm sure most members were not in agreement with the last round of fee increases!!
Where can I find your financial statements? I would like to see the cost and expenses of CASLPO.

451

Mar 28, 2017 8:10 PM I strongly disagree with an increase in annual fees. It is extremely difficult to pay the annual fee as it is. Especially difficult given there are a lack of
jobs, and many of the available jobs are temporary.
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Mar 28, 2017 8:09 PM Clinicians remain in a period of wage freeze, not even being given the cost of living increase you are proposing be given to the college. The
amount spent on wages for the college is high and is far more than the wages received by many of the clinicians. There are costs that can be cut
within the college itself in terms of office location, wages, etc. Raising the costs of the college fees higher is going to leave more clinicians less
likely to keep their license which will cause a circular pattern of you requesting more money to fill the gap. The college needs to take a hard look
internally to find ways to cut costs as all of the private clinics have had to do. With as much respect as possible, the college's efforts to educate the
public, which are part of the reason for the increase in fees, has been ineffective. I'm in the field and I've been unaware and unexposed to the
education efforts the college is attempting to make. Many other organizations are doing a far better job at getting this message out to those who
need it.
453
Mar 28, 2017 8:08 PM disagree with increasing General fees as many health professionals have been in a wage freeze for 4-5 years (which does not align with inflation
increases) secondary to healthcare cuts etc.
452

454
455
456

457
458
459

460

461
462
463

464

Mar 28, 2017 8:06 PM I don't agree with clause 2-3...a member should be given notice of fees/penalties.
Mar 28, 2017 8:03 PM IT'S A HARD DECISION TO ASK FOR MORE MONEY BUT WITH LEGAL FEES AND WITH THE DIFFICULT TASK OF LETTING PEOPLE
KNOW WHY THEY WANT TO CHOOSE A PROFESSIONAL, WE NEED MORE MONEY.
Mar 28, 2017 8:02 PM CASLPO is stating that costs are rising with inflation, however pay does not rise with inflation - so this raise in fees is not acceptable, and unfair.
You also make a point that there are more and more members working part time, and I can assure you that this is not by choice - these members
still have to pay the same amount as the full time members, so increasing fees makes it even more unreasonable.
Please take this point into your kind consideration.
Mar 28, 2017 7:58 PM it's unfortunate that the fees need to increase on an annual basis but I understand that it is necessary.
Mar 28, 2017 7:58 PM Health care salaries are stagnating, and full time permanent work is difficult to find. SLP salaries are certainly not increasing by 2 percent per year,
difficult to stomach a 2 percent rise in fees on top of the ever-increasing cost of living.
Mar 28, 2017 7:58 PM I think it is ridiculous that the college continues to increase our fees when my paycheck remains the same. I am already struggling to pay the fee in
September! I think the College needs to find other ways to save money.
Enough already!!!
Mar 28, 2017 7:58 PM

I know the College has to maintain its professional identity and integrity (and to do so, it must have sufficient funds). However, there is, it seems to
me, an unfortunate fee-creep that seems to be permeating the College's culture: fees were raised a couple of years ago to address similar issues.
At some point in time, the College must look for more drastic cost-saving measures to govern itself instead of assuming that its dutiful members
will continue to pay more and more. I would appreciate hearing how the college will look for ways to save money in the near future.
Mar 28, 2017 7:54 PM I find it difficult to justify increasing fees when I am getting no increases in salary!!
Mar 28, 2017 7:53 PM I don't see the point of this survey. Members are going to disagree with fee increases. College is going to increase the fees regardless.
Mar 28, 2017 7:51 PM Many SLP's have not had a pay raise in some time and certainly not 2% a year. I think the rate should be raised by the cost of inflation to a max of
2% a year.
I think that CASLPO should also be transparent about what cost saving measures they have underway. Rent costs, personnel costs etc.
Mar 28, 2017 7:50 PM Our fees are high enough. CASLPO must find other efficiencies in order to meet its mandate. For example, spending over $300,000 to deal with
two discipline cases is excessive.
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465
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Mar 28, 2017 7:50 PM
I am not in agreement of fee increases. I would like to know why, with less members, there are more complaints. I also like to know why the cost of
legal fees increased so much.
Has the College considered leaving Toronto to help with some of these costs? Has the College thought of changing their experts? Has other
options been explored?
Has the College considered lowering fees for part-time and causal SLPs so they can remain members and not suspend their membership?
Are these proposed fees in line with other colleges? (Taking into account education, etc?)
I'm extremely disappointed in CASLPO. I fear CASLPO more than respect it. I worry I'm going to get sued by CASLPO and lose my ability to work
and provide for my family. Because of this, I am hestitant and fearful to call CASLPO with questions. I don't think this is the College's intention but
this is how I feel. I feel like soon I'll be paying appropriately $1000/year for the pleasure of being sued (possibly). And this is from a member who
wants to act ethically and stay on top of the research in our profession.

466

Mar 28,

467

Mar 28,

468

Mar 28,

469

Mar 28,

The College needs more communication with it members (so we know when we are breaking by-laws), provide more evidenced based education
(so we can protect the public and be up-to-date with our practices), and show members that the College is actually listening to its members (I wrote
in about our last fee increase and I got no coorespondance back).
2017 7:49 PM While I understand operating costs have risen and memberships are changing, I have to object to the proposed fee increases for annual
memberships. As a school SLP, I have had only one 1% increase over the last six years- hardly enough to keep up with inflation and beyond. I
gave up my SAC membership this year as I just cannot afford any extras. These used to be things I valued so highly, they were not optional for
me. Now, I have to decide between essentials like food and auto costs before additional memberships. I gave up my gym membership for the first
time in many, many years. Tough times, indeed.
2017 7:49 PM
Across the province a number of practicing SLPs have experienced no changes to salaries or contract rates since 2008. Increases in fees by
CASLPO are not tenable. It would be timely for CASLPO to streamline as an organization as many professionals have had to do.
2017 7:47 PM
In speaking with other regulated health professionals, they are often surprised at the fees that we pay annually, especially when considering the
average salary made by speech-language pathologists. The annual fee has now become a financial burden to many of us. If you have no other
choice but to increase fees, than a fee payment schedule should definitely be offered to members (i.e., quarterly installments).
2017 7:46 PM I do not support an increase in membership fees. For most of us who do not have complaints filed against us, there is no reason for being
penalized financially for increasing our fees.
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470
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Mar 28, 2017 7:46 PM
It seems a lot like you're moving fees from one area and rolling them up into another, so I'm not sure I agree with that.
The question "do you understand the reason for the change" is misleading. I "hear" you when you tell me the reason, but I don't "understand" the
change itself, even if I understand why you say there is a reason. It is a misleading question and implies I don't "understand" the concepts. I
understand the concepts, I just don't understand the rationale or how this is supposed to be justified in some cases.
My income is not going to increase by 2% each year, so I'm not sure how that is supposed to work.

471

472

473
474

I am VERY frustrated by the fact that my colleagues are operating in ways that are contrary to regulations and yet even though CASLPO is made
aware of these violations, unless I attach my name personally to a complaint, nothing is done. I am meticulous in ensuring I play by the rules and
regulations, but my colleagues who flaunt these rules without penalty are benefiting from it, and their patients benefit from it, too. I struggle with
paying the College more money when they aren't doing anything to protect the public from my peers who make grandiose false claims about their
experience, training, and expertise while I am not allowed to talk about the incredibly specialized work that I do in a way that allows a lay person
seeking therapy to understand what services would be most appropriate for them.
Mar 28, 2017 7:46 PM I am unemployed and am having a very hard time trying to obtain a job as an SLP. I don't know how I am going to be able to afford your fees for
this year without an increase since I may have to resort to a minimum wage job. If you increase your fees for members it will seriously affect those
searching for jobs because we need to pay our day to day bills. SLP jobs are scarce in this province and you need to consider that fact. We do not
have an unlimited source of income especially when we are unemployed.
Mar 28, 2017 7:46 PM 1. In general the College should charge fees that reflect the reasonable cost of the service.
2. It would be preferable to indicate that since the College's costs are rising the College fees must rise. The explanations given sometimes bear no
relation to this reality. If inflation is indeed an average of 2% per year, then the proposed fee increases (2% annually) will not generate the
additional funds the College requires.
Mar 28, 2017 7:43 PM This is very difficult to understand. I cannot be in private practice or work anywhere for that matter and afford such fee costs. CASLPO needs to
figure out other methods of meeting their own needs, and not taking money from their members.
Mar 28, 2017 7:43 PM
If the College members are to be responsible for their actions then I believe CASLPO should be as well. For instance, the statement "A member’s
obligation to pay a fee or penalty continues regardless of whether the member fails to receive notice of a fee or penalty.". If the member does not
receive correspondence through fault of the College then the College should bear the responsibility of charges incurred by the member.

475

476

In addition, the rate of inflation has not been 2%or greater for a number of years and very few of the professionals belonging to the College receive
annual raises equal to or greater than 2%. If fees are required to increase annually then they should not be increased beyond the rate of inflation.
Mar 28, 2017 7:42 PM As a practitioner for 7 years, it is a reality that I will always be a contractor in this province with no regular salary increase, benefits or job security. It
is a determent to the profession to continue to add more burden in terms of the cost of living to S-LPs/Audiologists . The college should be seeking
higher fees from private S-LP business that hire employees or contractors. By assuming all S-LPs are the same and that there is equity amongst
us is an archaic notion. Provincially, there continues to be a large divide between the salaries of new clinicians and older clinicians and those with
permanent jobs and those with contract positions. It appears that CASLPO is too far removed from the financial realities of this profession. Please
do your research before forcing all of us to fill your pockets.
Mar 28, 2017 7:41 PM
Fees are already higher than those paid by most other regulated professionals in Ontario.
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Mar 28, 2017 7:40 PM The general and primary care physicians still do knot know the difference between an HIS and an audiologist do your communication to much time
writing new regulations without addressing the cause of fewer referrals for assessments.
Why not get testing covered again within OHIP. College fee changes to do seem to be having any impact on service awareness or delivery
methods and professional recognition among these two groups.
478
Mar 28, 2017 7:36 PM As an SLP who is working part-time, I find our college dues very high. I, and perhaps other, would appreciate a clearer understanding of why the
cost of discipline action has risen so dramatically in such a short time.
479
Mar 28, 2017 7:35 PM Members should receive notice of fee or penalty, and if they do not receive one, they should not be at risk of penalty.
477

IPPs frequently cannot afford a general membership and should not be required to may the same as a general member for their first year of work.
In addition, they frequently do not have full time permanent jobs to support such high fees for membership.
480

481
482

Mar 28, 2017 7:34 PM

The College has already put forth increases to fees within the last few years and now it is looking to increase fees again without legitimate reasons
for doing so. The College provides very few services for members and provides little support for its members. That being said we realize that this is
not the College's mandate...their main aim is to protect the public. Yet, the College should be more proactive in taking action to support its
members, in protecting the public against malpractice and poor care by various chain stores, corporations, and less educated, unregulated
professionals in the field. Furthermore, it should take stronger action against protecting the public against private government contracted insurance
companies, such as WSIB, making harmful, unethical, unilateral decisions without proper input from the audiology membership in CASLPO.
However, we have seen very little in the way of support and action against these very things. Therefore, we cannot justify a rate increase,
especially since employment and salaries have not increased for audiologists.
Mar 28, 2017 7:32 PM why are deferred registrations being allowed??
Mar 28, 2017 7:29 PM
I do not get regular raises, let alone a 2% yearly increase. CASLPO should engage in cost-cutting measures such as that high amount for the
public awareness campaign, before even thinking about raising fees. As well, CASLPO obviosuly needs to seriously think about the sudden &
high increase in costs for disciplinary investigations, and provide members with transparent explanation behind these increased costs incurred by
CASLPO and what measures CASLPO is taking to reduce them.
Any fines should not be added to the yearly fee if they are above a certain amount. Instead, they should be able to paid over a payment plan.
In general, there has been a lot of discussion the past few years between members about the lack of transparency behind CASLPO's
budgeting/spending. It is incredibly disheartening to read in the summary of this survey that CASLPO is now threatening to monetarily penalize
members for things far beyond members' control, such as a reduction/stabilization in member count. CASLPO wields a large and scary stick with
audits, which effectively prevents members from using their voices to speak out about frustrations with CASLPO.

483
484
485
486

Mar 28, 2017 7:28 PM Get in touch with our reality. Cost cut at your end to achieve revenue.
Mar 28, 2017 7:26 PM I do not understand why these changes are necessary . Move from Bay Street. Cost cut in other ways to make up $ for what you are asking us to
shoulder! We do not get the 2% increases. New employees are NOT well paid. We are NOT well paid. You are being well paid on the backs of
people who are falling farther and farther behind in this economy.
Mar 28, 2017 7:25 PM Fees are way too high already. Any increases are unnecessary.
Mar 28, 2017 7:24 PM Yearly fees are scheduled to increase based on inflation. The difficulty is when you work in a government funded position where there has been a
wage freeze over the last 5 years.
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Mar 28, 2017 7:24 PM
I would like some evidence from the college that they have looked at cost cutting measures and that money is not being spent ineffectively or
inappropriately. It seems bizarre that some of the costs have increased so substantially recently, and I wonder what the root causes of that are
and if they could be addressed, or at least explained to the members. We have already seen a large rate hike recently, and would like further
accountability if you are stating that further increases in the fees are necessary for the continued work of the college.
488
Mar 28, 2017 7:24 PM
Over the last few years, the cost of our College membership has risen dramatically. This has become particularly burdensome for those of us who
work part-time.
487

These increases, combined by the general consensus that CASLPO does nothing to promote or better our profession, is disturbing. Not only that,
but the brochures CASLPO is putting out to the public practically encourage any client ho has any problem with their therapist to complain to the
College. It is no surprise that the College is receiving a higher volume of complaints and in turn, its costs are increasing.
In addition to this, we are very restricted by the College in how we market ourselves. If we have expertise in voice, it is actually in the public's best
interest to seek out a voice professional and not another individual who doesn't have the same skill set. The College should be working with its
members to identify classes of expertise where it is "legal" so to speak, for such clinicians to refer to themselves as having these expertise. You
could then even make money by having these members pay extra into being allowed to refer to themselves as such.
489

490

I would encourage the College to hold an open forum on its finances and problem solve via in-person dialogue as well as these surveys.
Mar 28, 2017 7:23 PM I would agree with the increase from $100 to $150 fee for people wanting to change status etc but I think this increased fee should be
accompanied with a more streamlined system for these changes. Where the committee to review these applications meets more frequently and
perhaps more simple reviews of Canadian trained SLPs are reviewed separately from more complex cases of international SLPs. ( or whatever
makes sense to divide simpler vs more complex cases).
Mar 28, 2017 7:22 PM - why is there nothing in the survey about what CASLPO can do to reduce operating costs?
e.g., move the office outside of Toronto (e.g., Durham)

491
492
493
494

Mar 28, 2017 7:22 PM I don't think it is fair that the SLP involved in the long, complex disciplinary action was able to resign without compensating the College for at least
some of its legal fees, if she was unable to provide adequate evidence that she was in compliance with CASLPO's guidelines. The two complex
disciplinary cases mentioned seems to be affecting all of us now!
Mar 28, 2017 7:19 PM The fees already being charged by CASLPO for practicing members do not reflect the value that the organization provides. Increasing the fees for
first time applicants makes it even more difficult for new grads to work in Ontario and I feel this is not appropriate. The college has failed to justify
the increase in fees to my satisfaction and I'm strongly opposed
Mar 28, 2017 7:19 PM - unsure of what the current annual registration fee covers/provides given that it is already a substantial amount
Mar 28, 2017 7:19 PM
So many of the issues are so petty yet expensive. In the guise of "protecting the public" there is a lot of nanny state nonsense (let the audiologist
be called doctor! let practioners say they have expertise in certain areas! let them advertise! let mothers be home for 3-4 years without risking
their registration vs a three year cycle!). I realise this is the regulatory environment but the cost to practice is very high for a lot of low risk activities
in a very poor job climate. Don't waste money promoting the registered professions. Or spend the money fighting the colleges who don't protect
the public and put them in danger (Chiropractors - how in the world do they get to be called doctor????)
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Mar 28, 2017 7:18 PM I feel that it is irresponsible to increase fees without providing the membership with an accounting of your budget, including expenses and income.
Since 2010, College fees have increased from $500 to $728, an amount of 46%. In looking at the cost of inflation, $100 in 2010 is now equivalent
to $111 today, or an increase of 11%. In that period, my income has increased not at all-minimally. Speech-Language Pathologists do not earn an
income that justifies this cost. While I understand that our population base is smaller than many colleges, this would also mean fewer associated
costs, if one assumes an equal incidence percentage. Occupational therapists, who I might presume have similar numbers to ours, pay less than
our current fees, say nothing of an increase.
In this day and age, there is no reason why you cannot find areas in which to economize. Before I would agree to this increase, I require more
information, and more justification. The justifications you have provided are not substantial and do not support your request. You will have to do a
much better job at convincing me that these increases are required before I will ever support your request. I hope that you will not proceed with this
ill-thought-out plan.
496
Mar 28, 2017 7:14 PM
495

I feel that CASLPO puts a lot of unnecessary effort into things that are of little consequence. This creates situations where people's time is used
unnecessarily and therefore increases cost tremendously. For example:
1) How can it possibly take over 1 year to figure out whether someone who went to school overseas has completed the necessary coursework to
be registered in Ontario. There are not many programs in the world and these criteria should be documented so that a quicker (more reasonable)
decision can be made. I worked with a student who was given the runaround for 1.5 years because CASLPO couldn't figure out whether her
credentials from London were ok! This is ludicrous to me particularly because I know of other students from there who are registered in Ontario!
2) Why is our Self-Assessment Process so rigorous. It's level of intensity does not reflect the level of risk associated with our jobs. No other
profession has to go through this level of intensity in their practice and in fact given the large numbers of other professions they couldn't possibly
manage this! It'scompletely unnecessary.
Limiting some of these processes and procedures would be VERY helpful in limiting the number of discipline cases and investigations that
CASLPO needs to do.

497
498
499

I am soooo utterly frustrated with the rising costs of CASLPO! The college of Physiotherapists pay $595 per year, the college of Occupational
therapists pays $743 per year. Their jobs are MUCH MUCH MUCH higher in risk than ours so our costs don't make sense. If we need the fee to be
so high because we don't have a huge membership body than consider limiting the amount of work you create for yourself!
Mar 28, 2017 7:13 PM I recognize that few changes will continue to be necessary. However SLPs already pay more than most other provinces. In order to agree with
theses changes I would need significantly more information about the benefits being provided. Funding to our professions continues to be cut. We
are making less and paying more for that privilege.
Mar 28, 2017 7:13 PM Initial registrants are usually new grads just starting jobs who have limited resources as they just start out. Hitting them with a huge registration fee
initially is pretty rough. I'd like to see an outline of the "improved resources" that mentors will be receiving to cause this increase for new registrants
to make a better determination of whether it is worthwhile.
Mar 28, 2017 7:13 PM Costs and efforts associated with investigating inconsistencies by members (e.g. not filling out SAT by due date) have been at times unjustified
and exorbitant. Better in-house CASLPO management and communication will undoubtedly lower these unnecessary costs.
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500
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Mar 28, 2017 7:11 PM As a public sector employee, I am thoroughly disappointed in the proposed changes. Given that many, if not most, of your members are employed
by school boards and hospitals, I am appalled at the thought of additional increases to mandated licensing fees at a time when few public sectors
see increases in salaries at or above inflation.
Additionally, these proposed changes are above the previous escalator clause. The rationale for further increases escapes me.

501
502

Mar 28,
Mar 28,

503

Mar 28,

504

Mar 28,

505

Mar 28,

506

Mar 28,

507

I would appreciate further specification of exactly what kinds of improved services we, as your mandated members, will receive, aside from
obligated membership and decreasing bank accounts.
2017 7:10 PM I think there should be an increase in the non-practicing and life member fees as well. Especially the non-practicing.
2017 7:08 PM - IPPs are also dealing with student loans/tuition and possibly costs from moving/relocating and starting a new job, so increasing fees for them as
IPPs makes it very difficult/challenging
- Increase in fees General Members seems high; as we are already required to pay a large amount. It's stated that the reasoning is due to rising
"legal", etc. costs so how come the member receiving the complaint doesn't have to pay for that - why does everyone have to pay for someone
else's complaint
- Is it possible to have a monthly or quarterly rate for fees - sometimes a large lump sum at one time can be difficult to manage; however, a sum
spread out over 12 months or quarterly is easier to manage (but should not be charged interest).
- since fees for membership are increasing, does that mean we will see an increase in benefits such as education offered, etc. ?
2017 7:05 PM - Some of the wording was difficult to follow
- As a member, I have concerns about the increase in membership fees, along with the additional fees to be paid as laid out in the fee schedule. It
seems that we are putting a lot of money into the college and receiving little benefit. It is not proportional and seems to only be increasing. I
understand that costs are rising, but so are costs of living and many of us are not being compensated for this accordingly. The rise in fees as
proposed will place a financial strain on members.
2017 7:04 PM
Large hike in fees for this next year is too large. Once fee established, 2% hike is reasonable. Initial practice registrants have little money when
starting, but it is reasonable to charge a higher fee for application. A decrease in fees for initial practitioner is not necessary.
2017 7:03 PM I am struggling with the thought of having to pay more fees again due to the cost of living, when I too have increased costs but have not had a
wage increase in over 12 years. In fact my wage has gone down. Health care is struggling, significant admin costs are being cut in an attempt to
help relieve our customers/patients/clients and our front line staff. I think CASLPO needs to be more creative and think of other cost saving
measures than just increasing fees. I am a front line staff...with no say to all the cost increases and less pay all the time.. I suggest you move
your CASLPO offices outside of the GTA so that admin costs are cut without squeezing the hard working very stressed out front line staff. I
mentor for free, I give free time to clients...all which I am happy to do....but please ....I need to feed my family.
2017 7:02 PM

My membership fee has gone up from 450.00 to 728.00 from when I first began practicing until now.
For the past 9 years I have not had a single penny increase in my pay, not even cost of living. In fact, my annual salary has decreased over this
time period due to numerous factors including an increase in required documentation/paperwork, decrease in government funding for SLP services
and decreased caseload due to various financial cutbacks, both privately and publicly. I am putting in more hours per week with less pay.
I do not think an increase in membership fees is acceptable when there have been nothing but cutbacks and wage freezes for almost a decade.
Mar 28, 2017 7:02 PM Increase in annual fees largely appear to be passed on to the entire membership to cover past and potential legal costs associated with only a
small number of discipline hearings. It is in both the public and professions interest to ensure that all members are acting within the regulations of
the profession. It would be more acceptable to those who practice appropriately, to know that the costs assessed to the College to investigate and
pursue a disciplinary matter will be the burden of the burden of the member who are found guilty in a disciplinary hearing, i.e. the legal costs of the
College should be passed on.
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Mar 28, 2017 7:01 PM Thanks for this survey --CASLPO is contending with a number of pressures.
Ideally in such a survey, comment boxes under each questions would have been ideal
It would be of interest to benchmark our fees with other colleges, although I appreciate we are smaller than several and some costs are not
effected by size. Please include this information in future dialogues.
Tie my fees to the rate of inflation by all means, but please do not assume it will be at 2%. I am sure if inflation increased, CASLPO would seek to
match the rate: so just match the rate
As a practicing clinician I would rather pay som eof the needed increases to our fees than see our new SLPs be whacked with them.
That is quite a burden on a new clinicians.

509

510

511

512

513

Mar 28, 2017 7:01 PM In this current fiscal climate, I think it is very presumptuous to assume that a 2% increase is in line with inflation when job opportunities and public
funding for SLP and audiology positions have been on the decline. Many publicly funded jobs, unionized and non-unionized, have not experienced
pay raises in several years. In addition, a member in their first year of practice is very unlikely to have a steady income considering the rise of parttime and casual work, so to ask them to pay their registration in full is unfair. I understand the role of a regulatory body is to protect the public first
and foremost, however I am very uncertain as to what CASLPO has been doing in this regard with our registration fees to date, so I am equally
wary about what would be done with the increase in fees. Overall I'm very disappointed and strongly against the proposed fee increases. It is
irresponsible, completely unethical and wildly inappropriate.
Mar 28, 2017 6:59 PM
The fees are getting out of hand for the type of profession we are in. The Physicians College fees are not much higher. I am not sure how else to
solve the problem, however we are paying CASLPO more and not getting paid any extra, in fact, it is getting harder and harder to find a job.
Perhaps the College needs to look at other ways to save money and handle the finances better
Mar 28, 2017 6:59 PM As speech pathologists we work very hard to provide the highest quality of care to clients. We do so for low salaries. I agree with the benefit of a
regulating body, but you personally provide nothing to me and I don't feel that it is ethical to charge such high fees to practitioners. Particularly to
recently graduate clinicians and particularly in a time when the job market is so incredibly limited. It takes most recent graduates months to find a
job, and even then, they are often not compensated or supported adequately in their positions.
Additionally, I have been nothing but displeased by the service I have received from CASLPO when I have indeed made requests for information
or required support. Until you provide us adequate support as a regulating body and until there are jobs available for qualified clinicians in this
province, you should not raise fees.
Mar 28, 2017 6:58 PM In the past few years we have been hit by general fee increases. Most of us have not seen cost of living increases in our wages for years. I would
suggest caslpo start looking at ways to save money (reduced salaries, building costs, more efficiencies) rather than continue to penalize its
members. These fees are getting unreasonably high and our voices never really seem to be heard, no matter how many surveys we complete.
Listen to your Membership!
Mar 28, 2017 6:56 PM The cost based on our salaries is too high. Other funding options or streamlining the role of CASLPO must be considered to lower costs.
Relocation of central office etc...
Full time permanent employment in the field is now an exception and salaries have not increased to match cost of living. Publicly funded jobs have
had salary freezes forever (1992).
Please trim back....
Please advise publicly funded programs that we are a regulated profession and our job expectations should be manageable in order to properly
meet college regulations.

Proposed Changes to Fees Survey Comments
As of May 29, 2017
Comments
Total Response Count
623
Number

Response Date
Response Text
Mar 28, 2017 6:54 PM I disagree.
Mar 28, 2017 6:54 PM
Honestly, this feels like a giant money grab. Look at ASHA, who also licenses and/or governs. Their fee is 1/3 of CASLPO and yet CASLPO does
literally nothing for it's members. No benefits, no supports, just pay pay pay pay pay...and it goes up and up. It's ridiculous.
516
Mar 28, 2017 6:53 PM
Since Joining CASLPO in 2008/2009 fees will have increased almost 100% which is greatly higher than any "cost of living" justifications. Although I
understand many of your cost have increased with regards to discipline, cease and desist, and reduced enrollment, I wonder how many of those
increased costs are related to Members and would be members who find the incremental fees absolutely atrocious and choose not to join.
514
515

You reported an increase in part-time and casual work because that is unfortunately the current job climate, which you should be well aware of.
Making it more appealing for student members to join at reduced cost, and part-time workers to stay involved, would possibly reduced the amount
of discipline required.
I also continue to believe the current "reduced full time" leave allowing it only to occur from Sept-Oct is absolutely ridiculous, given that our female
dominted profession is not going to be able to "plan" to have all maternity leaves to occur during this time.
What I would like to have seen in this proposal is how the organization is SAVING/COST-CUTTING without going directly to the members.
Perhaps fewer members required less administrative personnel. Looking into moving the headquarters to a less central "luxury" location, within the
GTA to reduce some overhead costs. Maybe hiring in-house legal council to reduced need for out-sourcing. I am no expect in efficiencies, but I
and many other members would like to see where CASLPO is reducing costs on your end, even if the outcome does not change the increase in
fees.
You have us at your whim because we LOVE OUR WORK and without this membership we cannot do that work. I will, like most continue to pay
your fees, but make not mistake that there is a growing body that is increaseingly frustrated with CASLPO.
517

Mar 28, 2017 6:53 PM
CASLPO must deal with their declining enrolment in more a cost effective manner than regularly increasing fees to the general membership. Cuts
to CASLPO services (cost of Peer Assessment), reducing CASLPO overhead (office in Toronto is not necessary) should all be open for
consideration.
Savings may be realized in using SAC reciprocal agreements negotiated with many countries. Standards in Canadian University training programs
are similar. I see CASLPO's reviews of these applications as an unnecessary bureaucratic duplication with little benefit.
Having noted that decline of CASLPO revenues is partly caused by today's employment climate of hiring temporary/casual/part-time professionals,
increasing fees to these members only further burdens this group of the membership. This group (often new or nearly new grads) have cobbled
together bits and pieces of positions many of whom have assumed significant debt loads for their training.
Further an even bigger issue is the stagnant employment environment in Ontario coupled with increasing program enrolments (Western increase
from 37 to 50 per year) and new training programs (McMaster 27 students) universities are creating in order to line their own pockets without any
regard for their graduates' expectations of obtaining full time employment in Ontario.
Before CASLPO increases fees to the general membership, advocating on our behalf for our services to the provincial government would be in
order. I realize this is NOT your mandate but perhaps it should be.
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518
519

520
521
522
523

524

525
526
527

528
529
530
531
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Mar 28, 2017 6:51 PM The College has raised rates several times in recent years. Continuing to raise rates annually without fiscal restraint puts an unacceptable burden
on members.
Mar 28, 2017 6:51 PM
Although I appreciate the proposed gradual increase in fees as compared to the huge increase we experienced a few years back, I feel that the
proposed increase is too high given the annual incomes we are eligible for in SLP/Audiology. Other professions that have annual incomes that are
significantly higher (e.g., physicians. lawyers) pay only $1500-$2000 to professional colleges in comparison, and are much more likely to have
legal/discipline costs related to their work. I appreciate the mandate of the college is to protect the public, however over burdening professionals
financially does not seem a reasonable option in my opinion. Thank you for the opportunity to provide feedback.
Mar 28, 2017 6:50 PM
$315,000 to complete two discipline cases (compared to 14,000 on eight discipline cases in 13 years)?? Completely unacceptable. These
discipline cases are going to bankrupt the college at that rate... oh, wait -- members in good standing can just shoulder that cost, right?
Mar 28, 2017 6:48 PM Costs for hearings aren't recoverable from member ?
Mar 28, 2017 6:48 PM I disagreed with the one question as it states the member owes even if notice was not provided. How would I know I owe if I was not provided with
notice?
Mar 28, 2017 6:48 PM
Perhaps the College should not be located in Toronto but somewhere where the rent and overhead costs are lower. This would allow the College
to save money which could be applied to the increased costs of doing business rather than raising fees. The fees will have increased 100% over
20 years, whereas most salaries have not increased accordingly, particularly in private practice. Also, new applicants, which will primarily be new
graduates, if they are able to get a job, will not be in a position to have permanent or even full-time jobs likely and having to pay such a significant
fee for registration is very high, even though one of the other fees has been reduced to partially compensate for this.
Mar 28, 2017 6:47 PM I object to the increase of fees to initial registrants. They have just finished a university program, are by and large in considerable debt, and have
just completed an UNPAID internship. Increasing CASLPO revenue in this way is likely palatable to the membership as a whole simply because it
affects new practitioners particularly and not the rank and file, but it does not strike me as fair to take it out of young/new SLPs/Auds who struggle
in a very tight job market and are often in difficult financial circumstances.
Mar 28, 2017 6:45 PM Fees should be prorated for part time staff
Mar 28, 2017 6:45 PM 5 Application Fees
I would like to see them stay at $100 for applicants from Ontario programs (and Canadian if applications are straightforward).
Raise fees for those others, ie those with more complicated applications since that is what is costing more
Mar 28, 2017 6:45 PM
CASLPO is indicating that its financial situation is suffering due to part-time SLPs / deferred registration. Part-time positions could potentially allow
for a greater number of SLPs in the workforce, and while the IPP may take longer, the amount of money CASLPO will receive will the same (or
greater). On the other end, there are SLPs who can only find part-time positions who are paying the same as full-time clinicians. Perhaps
CASLPO can work with universities to ensure that so many new clinicians aren't pumped out with so few options for employment.
Mar 28, 2017 6:44 PM It seems like the major increase to the fees is due to increase disciplinary issues. I don't feel it is right to make the rest of us subsidize those issues
- could there not be some exta fee for those people?
Mar 28, 2017 6:44 PM I understand the reasoning and need behind this decision.
Mar 28, 2017 6:43 PM If fees are going to rise over the next 5 years, then CASLPO needs to allow for a more flexible payment plan
Mar 28, 2017 6:43 PM
The cost of living has increased and so have all the paycheck deductions (LTD, CPP, income tax etc.). Even though my rate of pay has
increased, my net pay that I take home every 2 weeks is the same as it was 10 years ago. I cannot afford to pay the increased CASLPO fees.
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Mar 28, 2017 6:42 PM
I did not agree that the 2% increase is reasonable NOT because the 2% is unreasonable but because it is 2% on top of a HUGE increase in fees
which we incurred in recent years. I cannot understand why more publicity needs to happen at the expense of CASLPO members when it is the
public which is being protected not the members. Perhaps there is another venue for receiving funds for public awareness. Although I appreciate
that I may be respected as a regulated professional, I feel that my education, my certification exam, and reputation within the community should
stand for something. I pay malpractice insurance as a 'must' here in Ontario where it would not cross my mind in other provinces!! I think it is sad
that we are feeding into a society obsessed with lawsuit and it is I who is paying for it.
533
Mar 28, 2017 6:41 PM I am somewhat concerned about the 2% rate increase to the general membership fee. For the last few years, many of us have had to deal with a
wage freeze as well as increases in many other expenses. I am concerned that this increase may not be in line some of the rates in wage
increases that many of our public sector colleagues may or may not incur in their collective agreements with the province.
534
Mar 28, 2017 6:41 PM I am frustrated by the possibility of continuing to increase fees due to disciplinary cases that are basically out of control. Spending over $300,000
is unacceptable and there seems to be no end in sight in the case in which the audiologist fighting for the title of "doctor". I understand that the
college must be involved in maintaining the rules to protect the public but the fact that this court case is filtering down to money out of our pockets
is unacceptable!
Also, the amount of money that has been spent on a "working group" for clinic regulation that has been shut down by every professional group
seems ridiculous - the fact that more money (and thousands of dollars) is being put into this is unnecessary.
It's time to look at cutting costs internally - why does the annual report need to be so fancy with photos and graphics? I read that report because I
was interested in the information not the all the extra frill that cost $. In a time of companies cutting internally I think it might be time for CASLPO to
think this way also.
532

535

Mar 28, 2017 6:41 PM

536

Mar 28, 2017 6:41 PM

537

Mar 28, 2017 6:40 PM

I question the benefit of spending $300,000 ( this may not be the quoted amount) on promoting the benefits of a regulation.
When the College was formed years ago there were such pamphlets available and in my experience the public was not unduly interested in
reading them. They remained in waiting rooms for years.
I believe that interdisciplinary approaches to dysphagia, AAC for example involving Colleges and associations would be more useful. The public
accesses what services are available to them especially in rural and small urban areas. The Colleges should at least communicate best practice.
I am interested in learning how the costs for 2 litigation cases skyrocketed so much. That would be any interesting webinar.
It sounds like 2 individuals are bankrupting the College!
I cannot support ongoing annual increases without more information
I understand the reasoning behind the increases. However, I have seen increases in the past 5 years that were not seen for many years prior. It
seems two of the reasons provided include decreased membership and increased legal costs. I presume the number of discipline cases is not up.
Therefore, fewer members are filling the pockets of legal teams who continue to increase their rates. Perhaps the college can provide information
on how counsel is selected, including rates for various legal services ( estimates provided etc). Regarding decreased enrolment, certainly nothing
can be done about retirement. However, did the college have a plan for the expected decreased enrolment coinciding with the baby-boomers'
retirements? Perhaps this incremental increase could have started earlier and have been even more gradual. Furthermore, the increase in part
time and casual work is concerning. It is increasingly difficult for young Audiologists and SLPs to find good, stable, full time work in the profession.
Increasing registration costs for a generation looking at unstable employment and few benefits (ie health and pension plans) does not seem fair.
The reasoning behind the increases drew a very grim picture of the future of these professions. Understanding that the college is in place to protect
the public, it is my opinion that college needs to do some work to support SLPs and Audiologists. Perhaps it may be in the college's best interest
to promote the professions so as to increase enrolment and decrease the number of people who leave the profession.
I understand the need to increase fees at times but in light of recent years where members have had their wages frozen by the government it is
hard to swallow an increase in fees. Could CASLPO consider a location outside of downtown Toronto to mitigate the cost of office space?
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Mar 28, 2017 6:38 PM Is there any way to pay registration fees on a monthly basis? Instead of a one-time, quite large payment, could this fee be taken out monthly (direct
withdrawal)?
539
Mar 28, 2017 6:38 PM Please stop increasing fees
540
Mar 28, 2017 6:38 PM
I would suggest maintaining the $100 application fee for simple, straightforward applications, such as those applying from within Canada/graduated
from a Canadian university and increasing the fees for more complex applications such as international applications.
538

541
542
543

Instead of continually raising fees for members (which puts especially undue hardship on those who work contracts or casual positions which is the
new reality for our professions) I'd also recommend looking within CASLPO itself for opportunities for efficiency and cost-savings. For example,
CASLPO offices are situated in a prime location on a subway line in midtown Toronto. I am sure there could be space rented or purchased in a
much lower-cost area saving valuable funds and maintaining fees at a much more reasonable level.
Mar 28, 2017 6:37 PM I think that the College should allow members to use measures such as a collection agency if their clients refuse to pay their bills for services
rendered by a member.
Mar 28, 2017 6:37 PM I am disappointed that there was no mention or rationale to attempt to reduce costs and find efficiencies rather than just asking for more money
from the membership.
Can't wait to retire.
Mar 28, 2017 6:35 PM I am non- practising and essentially get nothing from the fees I pay. I don't even get a copy of the magazine anymore.

544

Given the increasing demands CASLPO states they are facing I would think moving to less expensive premises that are not in a prime location in
Toronto (it doesn't seem necessary to be located in such an expensive area with high rent) would save a lot of money.
I'd love to know why I am paying such high fees when I am not practising. Other than renewing my membership and sending emails that are not
relevant to me (they are for practising members) I honestly don't know what I get for my fees. If the fees go up I will likely not renew my
registration. I feel for everyone else who is also paying for CASLPA and OSLA. The fees are way more than other professions already.
Mar 28, 2017 6:34 PM Would you consider doing a payment schedule for members (ie instead of one lump sum payment, divide into quarterly payments)?

545

I understand that cost of living is increasing, as are other expenses, which is driving an increase in annual fees. Unfortunately, wages are not
increasing at all (or certainly not at the same rate). This makes continued increases challenging and stressful for all.
Mar 28, 2017 6:33 PM Fees have risen dramatically over the past few years. They are already too high.

546

CASLPO should explore other options to reduce costs such as cheaper office space and reduced staffing rather than passing costs on to
members.
Mar 28, 2017 6:32 PM I did not understand how a penalty fee can be paid even if the member did not receive notice of the penalty fee.

547
548

Rising costs to CASLPO need to be considered as do the changing workforce. As stated in here, more short term and part time jobs. How should
members pay full time fees for part time jobs or stints with no income? I'd like to see a sliding scale based on income or hours worked. We are
paying hefty fees compared to our American colleagues.
Mar 28, 2017 6:31 PM To decrease costs you should strongly consider moving your office to a different location. Consider Ottawa (bilingual), wherein in would cost much
less.
Mar 28, 2017 6:31 PM
The general membership fees are ridiculously high and keep getting more expensive. It's getting close to a mortgage payment, which is absurd.
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549

550
551
552

553
554
555
556
557
558
559
560
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Mar 28, 2017 6:30 PM
I contend that CASLPO fees make up a large percentage of an SLPs salary. If I were to work full time, at the top of the pay scale where I work, the
fees are almost 1% of gross salary. As I work only part time they are more than 2% of my gross salary and are 4% of my net salary. At lower levels
of the pay scale they are even greater. I feel that these are large percentages of salary to have to pay in order to be able to work.
I am curious what other professions pay as a percentage of their average salaries for their professional fees.
Mar 28, 2017 6:28 PM Just because we are a small profession it does not seem fair that we have to hold the burden to pay such high regulation fees out of our own
pocket. If the government and people are so concerned with regulating the profession of Slp's and audiologist then perhaps more tax dollars
should be used towards this. Cost of living and inflation is increasing but our wages are not.
Mar 28, 2017 6:28 PM
The College does not appear to have incorporated any changes to reduce operating costs. SLP's incomes are essentially unchanged due to
government cut backs to funding of services. The College should first look at their own operating practices before burdening SLP's.
Mar 28, 2017 6:28 PM
I think our College fees have been raised enough in the past few years, supposedly for the same reasons. There are other ways of cost cutting at
the College that shouldn't have to tax members who are already having their wages frozen by various government agencies (school boards,
hospitals). Our wages are not going up, and yet our fees are increasing. Perhaps if less money was spent on office space, glossy materials for
the public etc. you would not have to raise fees. I don't feel like the efforts in educating the public have been that successful in terms of what we
do.
Also, the initial membership fee is too high for people who are just starting their career.
And regular members are already spending enough on a yearly basis with little support in return. I am strongly against these fee increases.
Mar 28, 2017 6:27 PM
While I understand that CASLPO's purpose is to protect the public, I would like to see CASLPO supporting audiologists a little bit more if fees are
increasing. I'd like to see more online webinars where we can all get together and ask questions or discuss current issues in the field.
Mar 28, 2017 6:26 PM
Consider reducing costs in other ways as well as or instead of fee/registration increases. Many SLPs are facing changes in their jobs, wages and
workload. Annual fees are high for a lot of members. For example streamlining processes, salary of paid employees, minimizing redundancies, etc.
Mar 28, 2017 6:26 PM Increased transparency regarding the college's efforts to reduce operating costs would be appreciated within the context of a fee increase. (E.g.,
has CASLPO considered relocating to somewhere outside of Toronto?)
Mar 28, 2017 6:25 PM Je suis en désaccord avec les hausses proposées. Tout d'abord, le volet francophone de l'OAOO est pratiquement inexistant et il est très difficile
de communiquer ou de recevoir des publications en français. De plus, l'explication de 'protection du public' est toujours utilisée lorsqu'on veut
augmenter nos frais.
Mar 28, 2017 6:24 PM
I am wondering due to the high cost of registration and the low salaries of some SLP's in comparison to teachers (who play minimal college fees) if
there could be a payment plan? An opportunity to pay quarterly or 2x a year.. $800.00 is a large amount for someone not working full time.
Mar 28, 2017 6:23 PM "a shift in the job market for speech-language pathologists where casual and part-time work is on the rise."- it is really not reasonable to increase
costs for SLPs given you acknowledge this shift. Fees are already high enough for initial members who also accumulate expenses as independent
contractors
Mar 28, 2017 6:23 PM CASLPO increases it's employees salary rate by 3% a year/EACH year.
I did not receive a raise in 8 years and last year I received 2%. No guarantee of any further increase in the foreseeable future.
Raises to CASLPO employees should be tied to a similar amount that it's general membership receives.
Mar 28, 2017 6:22 PM Ways to increase membership & fee income:
1. Part-Time practitioners can be charged an incremental fee lower than that of a General Practitioner, to increase membership.
2. Formalize a relationship with SAC to have affiliated membership like BC does, to increase membership sign up and make membership fees
more affordable for those who require dual certification.
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Mar 28, 2017 6:22 PM You cite decreasing/slowed growth in member numbers (including resignations) and increasing causal and part-time work as factors leading to the
need to increase CASLPO fees. But, a possible consequence of increasing fees is that CASLPO members will increasingly not renew
memberships of OSLA and SAC, the organizations that advocate for the professions (including funding of positions) at the provincial and federal
level. Most members are unaware that CASLPO does not advocate for the professions.
562
Mar 28, 2017 6:21 PM I think the registration fee increases are hefty and not in line with wage increases. I don't think it's fair and reasonable to charge members fees
without notifying them that their requests are fee-for-service. I don't think the fees listed are of themselves overly concerning; I just think we have a
right to know that we will be charged and how much we will be charged.
563
Mar 28, 2017 6:21 PM If a large portion of money is spent on discipline (referencing the $300,000+ spent on only 2 cases), a member found 'guilty' of an infraction should
be required to reimburse the college for the majority of the costs associated with pursuing that disciplinary action, rather than the costs being
tacked on to the general membership.
564
Mar 28, 2017 6:20 PM Ouch. Once again, salaries are not keeping up with the rate of increases.
561

565

Mar 28, 2017 6:19 PM

566

Mar 28, 2017 6:19 PM

567

Mar 28, 2017 6:17 PM

568

Mar 28, 2017 6:16 PM

569

Mar 28, 2017 6:16 PM

570

Mar 28, 2017 6:15 PM

571
572

Mar 28, 2017 6:15 PM
Mar 28, 2017 6:13 PM

573
574

Mar 28, 2017 6:13 PM
Mar 28, 2017 6:12 PM

If CASLPO is short on funds, maybe re-look at spending $200000 on public awareness and social media instead of passing off the increases to
those of us who work hard to try to make ends meet.
Please consider including a part time category for annual fees. Having to pay the same fees as members who work full time doesn't make any
sense. It's getting to the point that it's almost not worth it to work part time due to the high fees I have to pay.
The fees for CASLPO members are already ridiculously high. I find it unfathomable that there would be consideration to increase fees at this time.
As a SLP in Ontario, I do not earn enough to be paying these exorbitant fees. Perhaps CASLPO should be looking inward for possible reductions
and streamlining. I am also teacher trained. My Ontario College of Teacher fees are $150 per year and I actually receive helpful information from
this college. I cannot say the same for CASLPO.
Rather than continuously raising the fees of members in good standing, CASLPO should consider putting additional costs back on SLP's who
require discipline proceedings or as possible, as a fine levied against the unauthorized practitioners.
The fee to change status is ridiculous. I have been on mat leave 3 times and about to go off for a 4th time. I have never changed my status, even
though it is difficult to pay the full fee while on EI and to maintain my continuing ed requirements. The cost to change status is prohibitive. Please
consider a change in the policy to demonstrate consideration for women in the profession who would like to change their status to non-practicing
for the duration of maternity leave, without making it cost MORE than regular registration!
I understand the rationale behind increasing General Member's fees by 2% each year; however, our pay is not increasing in the workforce so these
extra fees (CASLPO, SAC, insurance) add up and make it hard on SLPs. I wonder if cuts could made in certain places within CASLPO to protect
the SLPs hard earned money.
Instead of increasing fees, there should be a review regarding strategies to reduce costs. Why has there been an increase in legal action? Are
there ways to promote education to target this costly trend?
It's becoming more and more difficult to afford to even work as an SLP. Salaries are not increasing at a rate even close to this.
Costs are rising to be licensed which doesn't balance with the fact that public sector wages have been frozen for years now. This small group of
professionals already pays a significant amount to be licensed compared to other health care professionals and other professionals such as
teachers.
General membership is already too expensive given the work opportunities available. Pay rates have not risen with inflation.
The continual increase in fees is ridiculous. Our cost of living continues to go up however our yearly salaries with our employer rarely reflect these
increases since many of us are public servants working for a branch of the government (health, education etc.). The process of yearly audits of
employees and the fees associated with the hiring of a auditor and the grueling process associated with this should be taken into consideration
when trying to cut costs. Also taking a look at the amount of employees at CASLPO that is required to run the association. The continual burden on
the members is becoming unbearable. We are required to be members of CASLPO to practice in Ontario and the highway robbery associated with
the fee hikes makes one want to change professions at times!
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575
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Mar 28, 2017 6:12 PM Disappointing to see the general fees continue to increase but not surprising.
I have witnessed CASLPOs handling of one of the discipline cases in the past couple of years. It was overall disappointing and it is no wonder the
legal costs were astronimcal. It is astounding that it took 3-4 years for the college to investigate a complaint and then persue legal action. The
amount of delays that were given were ridiculous and cost the college and its members.
I have lost my belief in the colleges ability to effectively and efficiently self regulate.

576

Mar 28, 2017 6:12 PM
1. If the College is assessing a penalty or fee this should be communicated immediately to the member via whatever means the member has
specified as the preferred method of communication. If communication does not occur the member should not be liable for the cost.
2. Increasing fees to cover administration costs is inappropirate. Administrative processes should be audited to ensure maximal efficiency before
members are charged more for the service
3. Advertising should not represent such a large portion of the budget. The college should look to our association and encourage members to
support OSLA to help increase public awareness of the college and the benefits associated with using self-regulated practitioners

577

Mar 28, 2017 6:11 PM

578

In order to reduce overall costs,
CASLPO could consider moving their office to a less expensive location (i.e. outside of the GTA),i.e. moving to a smaller city could reduce costs
tremendously (e.g. Peterborough, Belleville, Oshawa, Barrie, even Ottawa). Members never need to access the actual CASLPO office.
Mar 28, 2017 6:10 PM We are not in a climate to be raising fees on SLPs. Lack of jobs, declining salaries and increases in cost of living are our reality.

579

Mar 28,

580

Mar 28,

581

Mar 28,

582

Mar 28,

Salaries are frozen or near-frozen in many government-run agencies. Therefore, the fee increase is an added burden on members, especially
members who work part-time.

Should you continue to apply more and more financial pressures on the SLP community, your memebership will decline as people. Your actions
are damaging to the profession.
2017 6:10 PM Fees for what is a "mandatory membership" are very high for each individual.
Fees for incorporations, mostly being small businesses, are also very high.
Myself and colleagues would like to feel like SLPs and Audiologists are actually receiving something for our mandatory membership.
2017 6:10 PM While I support the raising of fees at 2% annually over the next 5 years, I would hope that during that time the College would make every effort to
keep its processes as lean as possible.
2017 6:09 PM
Rationale for the raising of the annual fees based on a strict 2% amount does not necessarily support the need for an increase. Yes the economic
climate may be reducing the number of members, etc. but then the remaining members are the ones paying the cost of this. So in addition to
having to take on greater work in the place of employment as positions are reduced, we now have to pay more for the honor of being overworked.
2017 6:09 PM
SLPs numbers are decreasing; positions are increasingly precarious/part-time & therefore many SLPs have decreasing income/job security. At the
same time, CASLPO has not improved/increased what it actually provides for its current and already increased annual fees. Perhaps, CASLPO
needs to urgently revisit how fees are actually used. Perhaps, CASLPO should first trim/cut out a lot of its much less relevant/useful expenditures
first. Perhaps CASLPO should dig more deeply into how it gets into the level of legal fees reported here. This proposal is another example of
CASLPO wanting more form its members whilst providing less. This is an extremely disappointing and worrying trend on CASLPO's part.
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583

584
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Mar 28, 2017 6:08 PM I understand the need to increase fees to offset expenses, but in comparison to the average annual salary of an SLP or Audiologist the College fee
is quite expensive. I would be curious to know what other regulated health professionals pay for licensing.
Thank you for inviting feedback amd communicating this important message.
Mar 28, 2017 6:08 PM There should be a space for comments after each question so that specific comments can be made rather than general comments at the end. For
example in one of the questions (I now can't go back to determine which one), there is a proposed change to fees. There is no information where,
when or how this info will be listed in the proposed changes.
Other comment is that $200,000 seems like a lot of money to dedicate to public relations costs.
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Hopefully the increase in discipline costs is an anomaly based on a couple of cases. If this is part of a pattern, how will CASLPO be proactive
rather than reactive? Is information or education of members needed?
My income is not rising accordingly to cost of living and can't accomodate further fee increases to general membership.
I believe that CASLPO should consider increasing the fees for members who are investigated, in the year or in the year following the year of any
investigation. Maybe just for those where there is a valid finding.
I think CASLPO should look at the costs of doing peer assessments, where the assessor has to travel and do review face-to-face. See if we can
cut costs there.
I also feel that CASLPO should consider moving offices to a region/city/town that is more affordable....
Our annual fees are already astronomical in comparison to ASHA. An increase in fees may well force more out of the profession, sadly.
CASLPO enrolment over the last 2 years may have decreased but the number of graduates each year is steadily increasing and the number of
jobs is not. CASLPO needs to keep in mind that not all members have full time jobs and may not be able to afford the fees. Also, CASLPO needs
to dedicate some time and funding to helping members find jobs so that members continue to learn and acquire experience - this will lead to more
people getting the services they need and a reduction in wait list times.
It would be nice to have the option of paying fees monthly rather than in one lump sum
In order to reduce operational costs please consider relocating your office. It is likely that rent/mortgage would be less expensive outside of the
downtown Toronto core. It is unfair to ask us to pay more when you are paying an unnecessary premium for physical space.
I think that instead of raising fees, the college should look at ways to cut costs. I do not think it is necessary for the college to spend our money on
informing the public about the college, and about the benefits of hiring a certified SLP. From my experience, most people who need an SLP
already search for someone who is certified. I am strongly against raising our fees, as I already believe that they are excessive. I understand that
certain costs are rising but feel that some places that the college is spending money is not necessary. Every effort should be made to keep costs
down.
I have not received a raise in over 7 years due to freezes in the government funding. I do not receive the 2% increase each year to offset the cost
of living. Therefore I do not agree that I should be paying more in my fees for this if I am not fairly compensated. The fees are already priced too
high and are not affordable.
CASLPO continues to raise the fees for members; however many Speech Language Pathologists have not received raises for over 6 years,
including cost of living increases.
Fees were significantly raised a few years ago, I do not think annual fees should be raised again. I do agree that members who are registering for
the first time should pay the same amount.
We already pay more than many of the other regulated health professionals, OT, PT in a profession where full time permanent jobs are scarce and
rising registration fees make it even more challenging to make a decent salary to pay back student loans etc.
I think the fees in general are very high and most of us are not getting 2%Raise each year. Asha dues & state license fees are way less than
CASLPO. For part time SLPs I feel the CASLPO dues are much too high.

Proposed Changes to Fees Survey Comments
As of May 29, 2017
Comments
Total Response Count
623
Number

Response Date
Response Text
Mar 28, 2017 6:04 PM I would propose increasing the fee for the non-practicing clinicians and life members as well. I am strongly against a fee increase for General and
Academic measures. The fees we pay are very high compared to other Colleges. As a hospital employee, we are not always receiving a 2%
increase in salary. To be paying almost $800 in the next 5 years is way too much.
598
Mar 28, 2017 6:04 PM If we are getting fewer new registrants we should not be Making the mentorship period so expensive. We need to support entrants to the
profession. No we dont need expensive resources to be able to Mentor newcomers to the profession.
The jawdropping fees that we are paying for us to discipline our own is shocking. How come we have to pay for the government to keep patients
safe from us? If the government is not willing to foot the bill for disciplinary procedures then I think we should seriously look at ways to make it
cheaper and more efficient, taking care to make the most of the finite resources that we have.
597

599
600
601
602

Mar 28, 2017 6:03 PM For full members, salaries are not increasing annually - we are in a "salary freeze", and to expect that we can support these increases is
unrealistic.
Mar 28, 2017 6:03 PM
Considering wages are not increasing by that amount each year, I think it is unfair for the college to increase the regulation fee by this amount. In
addition, the change in pro-rating by quarter as opposed to by month greatly affects those who may be taking a maternity/paternity leave.
Mar 28, 2017 6:03 PM I am just concerned with the negative impact on members. Salaries are not increasing (and have not increased) in many years. This becomes a
financial burden.
Mar 28, 2017 6:03 PM there is a new SLP program starting at McMaster and U of T is increasing enrolment; thus, there will be an increase in new registrants. In this
case, is it still necessary to raise annual fees by 2% for the next 5 years?
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I do not like fees due on January 2. This due date is too close to the holidays...there is increased financial pressure at this time of year and
increased likelihood of members forgetting pay the dues. October payment is preferred.
Unfortunately, my wages do not increase by 2% annually. The cost of membership is becoming a financial burden for many members.
Given the increase in fees over the past and next few years, CASLPO should seriously consider more payment plan options - even 2 monthly
payments would be easier than 1 monthly payment.
Please stop raising membership fees on a yearly basis. My salary is not getting any bigger and yet I have to pay an increasing amount (which is
quite substantial since I started practicing).
With the increasing cost of annual fees, it would be beneficial for members to have an option of a payment plan to pay the dues. Each year, it is
difficult to find the increasing amount of funds required.
I oppose all increases! CASLPO fees are out of control! You charge too much and provide too little. Take a pay cut like everyone else if you need
to, but stop riding on our backs. I am furious that you would even consider increases so soon after a major increase. I also don't believe you will
listen to membership on this issue. You didn't in the past. Very disappointed in CASLPO
I am happy to pay if monies are truly spent on the items listed. If they are spent in ways to increase facilities, salaries or other similar expenses
then I am not in favour. This is a large sum of money and it is felt that CASLPO does not do enough to protect their members! It is hard to pay into
something that you feel doesn't have your back. Why are there so many infractions? And why are all members supposed to pay for others "part
time" or "disciplinary measures". Same price for everyone if you work 1 hour or 50 hours a week.
The fees have become burdensome and I think if they are going up that much you should be able to pay in installments. I dread October-January
due to all the fees that are due for this and my professional associations.

Proposed Changes to Fees Survey Comments
As of May 29, 2017
Comments
Total Response Count
623
Number

Response Date
Response Text
Mar 28, 2017 6:01 PM
I strongly disagree with your fee increases. I think the college should look at perhaps taking a bit more control of the increases it is spending on
legal fees and investigations. Perhaps more reasonable priced lawyers should be considered!!!! This type of increase cannot continue. For years
the college fees stayed at similar values. If you are saying in this survey that less new members are coming to the college then expenses should
not be increasing if you have less members. Less members should really be a bit less work. Our member are increasingly being self employed
and by increasing college fees you are making it harder for us to survive in Ontario. Please look for more cost saving procedures. I do not agree
with a blanket 2% increase per year!! As far as public awareness costs go, perhaps you should look at a decrease in this expense as well. I am
not in the GTA and I have not seen or heard any public awareness advertising in my part of the province.
611
Mar 28, 2017 6:00 PM I understand the need to raise and modify certain fees; however, our incomes are not going up at all or even close to that rate of %2. (Mine has
not gone up at all in over 5 years! Therefore, I'm making less now than I did four years ago and pay more for everything else. I don't have
additional funds to keep paying the college) The college needs to reassess where and how they manage their finances before making this change
as we pay a SIGNIFICANT annual membership fee as it is.
610

612

613
614
615
616

Thank you.
Mar 28, 2017 6:00 PM Cut the investigator fees.
You are wasting time and money.
An investigation can go on and on.
Lawyers can drag things on.
What was outcome of investigation?
Why is it so much?
Start looking at your own inefficiencies before taking our money.
As you have stated many of us are part time. Many on contact.
With SNS MANY will be losing their jobs.
This is very bad timing and very disrespectful for us to try to have to do with less and cut and losses financial yet you do not seem to be trying to
this in CASPLO.
Figure out how to cut spending and be fiscally responsible with our money!
We are NOT getting raises to keep up with inflation.
We are not finding permanent jobs.
The cost for the 2 cases is ridiculous.
The cost for fees and printouts is crazy.
Rent space in Orillia or Sarina.
Reduce your wages.
Cut your expenses.
Mar 28, 2017 5:59 PM The penalties listed could be increased such that they are more proportional to the annual membership fees.
Mar 28, 2017 5:59 PM I am not sure I understand the fee per quarter question. This is ok if it is only for the first year. After that I would like to only have one payment per
year.
Mar 28, 2017 5:58 PM I believe we have seen large increases in fees over the last few years that did not represent increases in inflation. These increases should be
sufficient to cover inflation increases that are being referred to in this survey.
Mar 28, 2017 5:58 PM I believe the fees to be extremely high as they exist now given average salaries and in comparison to other colleges. See Ontario Teacher's
College fees, for example. Perhaps our College could look to decreasing expenditures rather than increasing fees. Salaries in the public sector are
not increasing at two percent!
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Response Date
Response Text
Mar 28, 2017 5:58 PM I feel strongly that members are already required to pay exorbitant fees. Increases at this time will no doubt continue to encourage more mature
members to opt for retirement.
Fees should be prorated according to the amount of time members spend seeing clients on a weekly/monthly basis, allowing for reduced fees
when the member opts for a reduced work schedule prior to retirement.
Mar 28, 2017 5:58 PM The question: "do you fully understand the reason for these changes?" is not a fair question to ask. I may understand the terminology used in the
explanation, but I may not understand the need for the prescribed changes and thus might choose to answer "no". It is unclear what the college is
looking for when this question is posed. Is it a question of clear terms and definitions? I think this survey doesn't provide the members with clear
alternatives to the proposed changes. Options should be provided .. or at least there should be an explanation why other options were not chosen
to be proposed to the members.
Mar 28, 2017 5:57 PM The CASLPO fees are already absurdly high - SLPs do not make very much money in Ontario, and for an SLP working part time it often means
that all of my earnings for an entire month go to CASLPO. I am very distressed that the CASLPO fees may be increasing further, and I'm sure I'm
not the only one.
Mar 28, 2017 5:57 PM I think the prorated fee for new practicing general members should be an average of the three months lumped together rather than the month with
the highest cost associated with it.
Mar 28, 2017 5:56 PM Why don't you make it easier for people to pay by taking it in instalments? $315,000 In legal fees? Seems extravagant. New lawyers? And rent
costs? Move out of Toronto
Mar 28, 2017 5:55 PM I disagree with the proposed increase. The fees are high enough. My salary is not increasing at all...neither should the fees.
Mar 28, 2017 5:54 PM fees are very high...and climbing every year...

